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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The racial composition of the overall City population is 21% Black, 3% Asian, less than 1% American
Indian and less than 1% Hawaiian or other Pacific Islander, and 17% other race or multi-racial (2020 ACS
5 year). The ethnic composition is 46% Hispanic.

The population served by the CDBG program was 42% Black, 4% Asian, 1% American Indian, and 1%
Native Hawaiian or Other Pacific Islander; 18% of CDBG recipients were Hispanic.

The population served by the HOME program was 24% Black, 2% American Indian and 1% Native
Hawaiian or other Pacific Islander. 42% were other race or multi-racial. 58% of HOME recipents were
Hispanic.

The population served by the ESG program was 24% Black, 1% Asian, less than 1% American
Indian/American Native, less than 1% Native Hawaiian or other Pacific Islander, and 1% multi-racial. 42%
of ESG recipients were Hispanic.

The population served by the HOPWA program was 17% Black and 16% other or multi-racial. The
program did not serve any people who identified as Asian, American Indian, or Native Hawaiian or Other
Pacific Islander. 77% of HOPWA recipents were Hispanic.

CR-10 does not inlude the following racial categories: American Indian/Alaskan Native/White; Asian &
White; Black/African American & White; American Indian/Alaskan Native & Black/African American and
Other Multi-Racial. This data is included in PR23, Atachment 5.

CAPER 8
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 4,174,556 3,494,606
HOME public - federal 1,675,733 1,106,832
HOPWA public - federal 726,899 731,793
ESG public - federal 333,698 302,728
Table 3 - Resources Made Available
Narrative

During FY 21-22, the Department of Housing and Urban Development (HUD) awarded the City of
Springfield $6,688,886.00 in entitlement funding. The City received $3,3,954,556.00 through the CDBG
program, $1,673,733.00 through the HOME program, $333,698.00 through the ESG program, and
$726,899.00 through the HOPWA program. Estimated program income was $222,000, actual program
income totaling $605,149.56 was received and available. During the program year 100% of CDBG funds
were used to benefit low- to moderate income persons. The City was also awarded a HUD 108 Loan
Fund for $1,500,000.00 for the DownTown Dining District Loan Program; to date three loans have been
given out. HUD also allocated supplemental funding to the City of Springfield;these funds were
authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES Act), Public Law 116-136,
and American Rescue Plan Act (ARPA) provide funding to prevent, prepare for, and respond to the
coronavirus (COVID-19). The City received two CDBG-CV rounds of funding totaling $4,051,632.00; two
rounds of ESG-CV funding totaling $5,111,942.00; HOPWA-CV for $101,003.00 and HOME ARPA funding
for $6,066,102.00. The majority of funding was allocated for activities classified as economic
development, housing, public service, or public infrastructure and facilities. The City expended
$3,258,240.25 in CARES Act funding during the program year.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage
of Allocation

Actual Percentage of
Allocation

Narrative
Description

Local Target Area 70 74
NRSA - 2020 Consolidated Plan
Renewal 30 26
Table 4 — Identify the geographic distribution and location of investments
Narrative

Springfield continues its focus on fundamentally changing the urban neighborhoods that are located
within the Neighborhood Revitalization Strategy Area (NRSA). These communities are home to some of
the City's poorest residents and have a wealth of diversity. The residents, business owners, and key

OMBE Control No: 2506-0117 (exp. 09/30/2021)

CAPER




stakeholders within the NRSA are dynamic, diverse, and eager for positive change and new investment.
The Citys' goals for the two NRSA neighborhoods are to attract and retain businesses, increase diversity,
improve opportunities, increase public safety, improve physical appearance of neighborhood, assist
homeowners to preserve their housing, improve neighborhood facilities, and improve appearance and

appeal of existing apartment buidlings.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address th
needs identified in the plan.

During FY 21-22, Springfield attracted and utilized significant non-entitlement funds. The
sources of these funds include other federal grants, local and state bonds, resources from
numerous State agencies, private foundations grants and private financing. Other sources and
expenditures of funds utilized during FY 21-22: US Dept of HUD - Disaster Recovery
$1,017,798.88, National Disaster Recovery $3,147,827.38, CoC Program $4,159,492.35, State
EOHHS $1,056,089.00, Lead $624,835.29, HMIS Capapcity $60,106.63, and YHDP
$1,244,477.05. The city also received State Chapter 90 $3,586,567.88, PARC Grants
$70899.80, Health Care for the Homeless Grant $2,283,850.23, Heartwap Grant $868,206.64,
EPA $92,464.40, State MVP $26,156.90, Federal ARPA funds $11,637,234.43, and Community
Preservation Act funding $294,109.00.

The City is exempt from the HOME match requirement.

Sudgrantees and service providers provide the required ESG match. As a component of their
application and monthly reports, each provider must detail their matching funds. Resources
include MA Department of Public Health, MA Department of Housing and Community
Development, Medicaid reimbursement, and private funding.

e

Fiscal Year Summary — HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

o Oo|0|0|O

Table 5 — Fiscal Year Summary - HOME Match Report

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar valucﬂ
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 55,715,228 0 0 0| 55,715,228
Number 3 0 0 0 3
Sub-Contracts
Number 40 0 0 7 33
Dollar
Amount 31,384,129 0 0 2,744,351 | 28,639,778
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 55,715,228 0 55,715,228
Number 3 0 3
Sub-Contracts
Number 40 5 35
Dollar
LAmount 31,384,129 2,026,685 | 29,357,444

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 13



Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of

relocation payments, the number of parcels acquired, and the cost of acquisition

-

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non- |
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0
Cost 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 14
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 80 45
Number of Non-Homeless households to be
provided affordable housing units 143 854
Number of Special-Needs households to be
provided affordable housing units 75 58
Total 298 957

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 155 103
Number of households supported through
The Production of New Units 13 12
Number of households supported through
Rehab of Existing Units 30 795
Number of households supported through
Acquisition of Existing Units 100 48

298 958

&tal

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The City used HUD Consolidated Plan funds to assist 957 households. This exceeds our goal for the year

by 659.

The primary area in which the City exceeded its goal was in the area of housing rehabilitation. This
report captures the number of households assisted with heating system repair or repalcement (774).

The City believes that it has not been properly counting these rehabilitation projects in prior years or in
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its estimates. In addition, funding received from the state which also supports this program increased in
the last year, enabling the City to serve more households.

The agencies receiving HUD funds from the City provided renatl assistance to 118 households, short of
the goal of 155 households. One reason for this difference is that there were other sources of funds
providing rental assistance through COVID relief funds. This included significant investment by the state
of Massachusetts, and funds from the ESG-CV program. In addition, the availability of Enhanced Housing
Vouchers (EHVs) provided rental assistance to a number of households. While there were numerous
sources of rental assistance, it has become harder to use as the rental market has tightened in the last
year. It is harder to find units with affordable rents, and landlords have become less willing to accept
short-term forms of rental assistance such as rapid rehousing funds.

The City assisted fewer first-time homebuyers than our goal (acquition of existing units, goal 100, actual
48). Our housing market had rapid price increases over the last year, which limited the number of
households able to use this program. One challenge was low- and moderate-income households being
priced out of the market. A second barrier was HUD's maximum home cost, which had been set at about

$213,000. Over the past year there has been a very small supply of homes that have been selling under
that cap.

Discuss how these outcomes will impact future annual action plans.
The City will continue its existing housing programs into the next year.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 279 51
Low-income 259 12
Moderate-income 385 40
Total 923 103

Table 13 — Number of Households Served

Narrative Information

The activities covered in this section are:
Rental Assistance

e Tenant-based rental assistance (HOME, HOPWA) - 75 households
¢ Rapid rehousing (ESG, HOPWA) - 28 households
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Production of New Units

e Multi-family housing development (HOME) - 11 units - Mason Square Il Apartments, First
Resource Development

e Development of affordable single-family homes (HOME) - 2 units - Greater Springfield Habitat
for Humanity

Rehabilitation of Existing Units

o Heating system repair and replacement (CDBG) - 774 units

e Lead paint hazard removal (CDBG) - 2 units

e Emergency repair program (CDBG) - 15 units

¢ Housing rehabilitation program (CDBG) - 4 units - Revitaliza CDC

Acquisition of Existing Units

e First-time homebuyer/downpayment assistance - 48 units

CAPER
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Springfield-Hampden CountyA Continuum of Care's outreach capacity is indicated by the progress
made over many years in reducing our street population, which was 37 in the City of Springfield at our
most recent point-in-time count in February 2022. Our outreach providers know our unsheltered
homeless population and work actively to engage them in housing solutions. Outreach is conducted
throughout Hampden County by Eliot Community Human Services (funded by the PATH program),
Mercy Medical Centerdéés Health Care for the Homeless program, Behavioral Health Network, and the
Mental Health Association, all of whom coordinate with local emergency rooms and the Springfield
Police Department.A

In 2020-2021, in response to the COVID pandemic, the City used ESG-CV funds to create a program that
included street outreach, hotel room placements for shelter, and rapid rehousing assistance.A This
program was targeted to the unsheltered population to assist them to come indoors and have a location
to shelter in place. We found that it was effective in engaging and providing assistance to people who
have been unwilling to go to existing emergency shelters. The program assisted people to exit to
permanent supportive housing or rapid rehousing.

Outreach workers assess unsheltered homeless people using a standardized assessment (the
Vulnerability Index-Service Prioritization Decision Assistance Tool, or VI-SPDAT) and add names of
chronically homeless individuals to a by-name list, which providers use to match individuals to low-
demand/Housing First housing units, coordinated during weekly case conferencing meetings.

Addressing the emergency shelter and transitional housing needs of homeless persons

Springfield has two emergency shelters for individuals (Clinical Support Options/Friends of the Homeless
shelter, and the Rescue Mission's Taylor Street shelter) as well as a domestci violence shelter operated
by the YWCA of Greater Springfield. The City also has a small shelter available for young adults age 18-
24. The shelters for individuals have generally been able to meet the community's need, but had
reduced capacity in existing sites due to COVID-19. The state of Massachusetts provided support to
Friends of the Homeless to open at a second site, and the City used ESG-CV funds to support hotel room
placements to be used as additional shelter resources. The domestic violence shelter regularly turns
people away, and had increased demand during this past year due to the pandemic. The City also
provided ESG-CV to the YWCA to provide hotel-shelter rooms for survivors of domestic violence.

Family shelter is provided by the state of Massachusetts, which expands capacity to meet the need of all
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eligible families.

Over the past decade, the City and nonprofits operating in the City have shifted programs that provide
transitional housing to permanent supportive housing and rapid rehousing models, based on evidence
that these models are more effective in ending homelessness.A The YWCA and Way Finders operate
transitional housing programs for victims of domestic violence, and Gandara operates a transitional
housing program for youth 18-24. There are also several privately-funded transitional housing facilities
in the City, including programs operated by the Springfield Rescue Mission, and the Bi-Lingual Veterans
Outreach Center.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

In 2021-2022, the state of Massachusetts and federal relief programs provided significant prevention
and rapid rehousiing funding, available through the local agency Way Finders. As a result, City-funded
agencies provided less of this assistance than usual. Catholic Charities is funded with Springfield ESG and
other funds to provide prevention funds and housing stabilization services to low-income households in
the eviction process.

The CoC has formed relationships with local hospitals, behavioral health care facilities, the foster care
agency, and the Hampden County jail to share resources and expertise to ensure that people exiting
these systems are able to access resources that can help them avoid becoming homeless.

The CoC coordinates with other agencies to make sure that homeless households apply for and receive
mainstream benefits for which they are eligible. In particular, the CoC works closely with Mercy
Hospital/Health Care fior the Homeless to ensure that individuals are enrolled in Medicaid and receive
health care benefits.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Springfield-Hamden County CoC has focused attention and resources into creation of permanent
supportive housing for both individuals and families, and targets all of these units to the chronically
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homeless using a Housing First/low demand model. The CoC continues to identify resources for creation
of additional permanent supportive housing. The CoC has a coordinated entry system that targets
permanent supporitve housing to those with the longest histories of homelessness and the greatest
service needs. The CoC has partnered with the Springfield Housing Authority to increase the number of
permanent supportive housing units available. The City uses HOME tenant-based rental assistance to
provide additional permanent supportive housing.

The CoC has created a rapid rehousing system which is effective in quickly moving homeless families and
individuals with some sufficient level of income into permanent housing. The City of Springfield allocates
ESG funds to rapid rehousing. CoC providers also receive CoC funds and state ESG funds for rapid
rehousing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City provided public service funding to support a Youth Coordinator at Duggan Housing. The
coordinator assisted youth in accessing education and employment. This program was critical this year
to ensure that youth were able to access on-line learning when schools were not open due to COVID.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

SHA encourages public housing residents to become more involved in management through the
following:

A resident member of the SHA Board of Commissioners

A staff member from the Resident Services Department who is assigned as a liaison to tenant
councils to assist in strengthening their operations and activities

e Cooperatively working with tenant councils and outreach to developments without councils to
invite their participation as members of the Resident Advisory Board (RAB)

Outreach to residents to encourage the formation of new tenant councils

e Encouragement of tenant council presidents to attend annual conferences of the MA Union of
Public Housing Tenants (state tenant advocacy agency)--SHA funds conference and travel costs

Actions taken by the SHA to promote homeownership include:

e Provision of information and referral to homeownership classes to all tenants paying flat rent
e Provision by the Resident Services Department of financial literacy classes for residents, which
include a component about homeownership and referral to first-time home buyer classes

e Operation of a Homeownership Program which supports and counsels Section 8 participants

Actions taken to provide assistance to troubled PHAs

The Springfield Housing Authority is not designated as troubled.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City does not have in place these types of policy barriers to affordable housing, and has affordable
housing units in every neighborhood of the City. However, Springfield has collaborated with the Pioneer
Valley Planning Commission to create a regional housing equity assessment and a regional housing plan,
and these documents identified these types of barriers in many of the areas surrounding Springfield. The
City serves on the regional planning committee's Inclusive Communities Task Force as it attempts to
identify ways to remove or ameliorate these barriers throughout the region.

The City is partnering with PVPC to develop simplified language that will go on the city’s website that
explains the city’s zoning laws, why they exist and a more user-friendly step-by-step process around how
residents that want to change those laws can take action in their neighborhoods.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Springfield has created public-private partnership and has sought multiple funding opportunities to
adress underserved needs, particularly in the areas of social services, employment, infrastructure, and
housing conditions.

The City is investing significant ARPA funding into the construction of the Rivera Community Center that
will provide a one-stop, bi-lingual, social and government service shop for residents of the North End

Using funding from a three-year Boston Federal Reserve Bank Working Cities Challenge grant,
Springfield is spearheading Springfield WORKS, a collaboration between employers, public schools,
colleges, social service providers and residents, to connect employers who need qualified workers to low
income residents that have significant barriers towards full participation in the labor force The City has
used National Disaster Resilience (NDR) grant funding to support job training programs for low-income
residents in computer coding. The City is using CDBG-CV funding to provide small business technical
assistance to businesses owned by low/mod residents or that serve low/mod areas to assist in their
post-covid recovery.

The city is utilizing ARPA and CDBG-CV funding to make pedestrian safety/recreational amenity
upgrades in neighborhoods that have previously experienced disinvestment and that are the most
disproportionately impacted by the negative health and economic impacts of the COVID-19 pandemic,
these include improvement of sidewalks, public parking, installation of street trees to improve the
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pedestrian environment and the business environment in struggling neighborhood business districts.
Improvements also include investments in public parks that are adjacent to public school buildings and
our neighborhood business districts to improve the recreational amenities available to residents and
families, in effort to improve resident health outcomes. he City is investing significant ARPA funding into
the development of a full-service, name-brand, grocery store downtown that will be located on public
transit and within walking distance to residents without reliable transit. The store will provide fresh
produce and food in a food desert. In 2022, the City is completing and NDR-funded project to repair an
existing at-risk dam, initially built as part of the Springfield Armory. Repair of the dam has been a muti-
year project, which has inclded draining the lake and progressing with repairs. It is paired with
development of a soalr array which will fund the Brookings School, a newly-built facility which also can
serve as a disaster shelter.

The city is using ARPA funding to administer two housing repair programs available to assist
low/moderate income residents with home repairs, weatherization, and removal of health hazards in
the home. The City is pairing this opportunity to encourage homeowners to take advantage of free
trees/tree planting for their property through the Greening the Gateway Cities, in an effort to improve
air quality and health outcomes in low/mod income census tracts

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City administers a Lead Paint-Based Paint Hazard Control grant, which provides funds for
remediation of lead-based paint hazards in homes occupied by or made available to low/moderate-
income families that include a child under six.

The City also operates a Healthy Homes Rehabilitation Program, funded with CDBG-NDR funds, which
provides whole-house rehabilitation, including lead paint remediation, in two target neighborhoods. In
2022, the City expanded the Healthy Homes program to be available in all Qualified Census Tracts.

Additional actions the City takes to reduce lead-based paint hazards are:

e City Code Enforcement inspections, which evaluate potential hazards in units where children
under six reside and enforce remediation in compliance with Massachusetts lead laws

e Mandatory pre-rehabilitation lead testing including soil samples for all HOME-funded project-
based homeownership and multi-family production program

e Aggressive enforcement, including—as necessary—legal prosecution of property owners who
fail to comply with orders to remediate hazards

e Mandatory remediation within rehabilitation specifications for all project-based and multi-
family projects

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Springfield has a very high poverty rate: 30% of its residents have incomes below the poverty rate set by
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the U.S. Department of Health and Human Services ($34,688 for a family of four in 2022). Forty-four

percent of children under 18 live in poverty, placing the city among those with the highest rates of child
poverty in the nation.

There is a strong correlation between literacy rates (early childhood education, K-12, and adult
education) and the incidence of poverty. Many poor families are headed by parents who have not
finished high school, and cannot compete for better-paying jobs. In Springfield, 24% of adults age 25 and
over have not completed high school or earned a GED; only 18% have earned a bachelor’s degree.
Without further education, many low-income parents are unlikely to earn incomes that will support
their families.

The City's anti-poverty efforts focus on three broad categories: increasing education and literacy;
increasing employment and training opportunities; and increasing household assets.

Many low-income adults lack the education and English language proficiency needed to support their
efforts to attain self-sufficiency. In order to assist individuals in overcoming these barriers, the City
allocates CDBG funds to Adult Basic Education, GED and English Language classes. In FY 21-22 the City
funded adult education programs at The Gray House and the YWCA, serving a total of 107 people.

Within Springfield, there is a mis-match between the jobs available and the skill levels of local residents;
the problem is even more pronounced with regard to youth. In FY 21-22, the City used CDBG funds to
support education, employment and job training opportunities for at-risk persons in the YWCA
Workforce Development Program abd New North Citizens Council Hands in Labor, benefitting a total of
122 low income persons. The city utilized CDBG-CV funding to administer a free CDL job training and
licensing program for low/mod income, unemployed or under-employed residents. 63% of those that
have completed training and obtained their license are employed full-time in the CDL field with the rates
of pay ranging from $21/hour - $32/hour.

The City has a well-developed Section 3 program, which it uses to connect low-income residents and
businesses that employ these residents to employment in development projects.

Homeownership is a long-term intergenerational strategy for asset-building. The City supports
homeownership through its downpayment assistance program, which assisted 48 households purchase
homes in FY21-22, and through its affordable homeownership development program, which built 2
homes this years for affordable homeownership.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Recognizing that neighborhoods with high poverty levels have experienced long-term disinvestment, the
City has entered into a partnership with PVPC to develop neighborhood plans for every neighborhood
within QCTs, this will include long-term investment plans for each neighborhood. This planning process
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will involve hiring a neighborhood planning coordinate and will incorporate significant public input.

The City has partnered with PVPC to develop a neighborhood data atlas that will provide publicly
accessible statistical data on each neighborhood. This will improve transparency and information
available to residents, and provide easily accessible neighborhood data to social service agencies to help
them better focus their services for under-served residents.

The City has partnered with PVPC to develop an online mapping system that will show publicly funded
projects in neighborhoods, to provide transparency and an easy way for residents to see how public
funding is being spent in their neighborhood.

The City has re-organized its neighborhood services department to streamline neighborhood services to
residents and neighborhood councils. This will better harness the neighborhood resources available and
improve communication, messaging and pumping out information to neighborhood councils and
residents. The City is also developing a handbook for neighborhood councils in partnership with PVPC
that will provide basic information on things like running fair elections, organizational fiscal
management, best practices for outreach and communication with residents — this is in effort to retain
and attract neighborhood resident volunteers who run these crucial organizations and to ensure that
these organizations are well-managed in a fair and transparent fashion.

The City has invested significant MVP funding and is investing ARPA funding to provide increased
resources to neighborhood councils to improve their visibility and reach to residents, in an effort to
improve two-way communication between local government and neighborhood residents. Including
increased neighborhood events, and digital/tech resources to improve outreach and accessibility for
residents, with a focus on reaching the city’s most vulnerable residents.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City works to enhance coordination between public and private housing, health, and social service
agencies through multi-disciplinary/multi-agency task forces and teams that focus on particular issues or
neighborhoods. Some of these teams that have been active during FY21-22 are: Springfield WORKS!, The
Springfield Healthy Homes Collaborative; the Springfield Food Policy Council; the Springfield/Hampden
County Continuum of Care; the Buy Springfield Now committee; the Closing the Achievement Gap
Initiative; and four neighborhood-based C3 public safety initiatives.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Springfield’s Office of Housing provides fair housing materials to the public, in English and Spanish, and
displays fair housing posters to inform residents of their fair housing rights.
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The City provided homebuyer assistance to 48 income-eligible first-time homebuyers purchasing homes
within the City in FY21-22. The program is frequently a tool that enables people of color to purchase
their first homes, which addresses the City's homeownership gap among households of color--Latinos
make up 38% of the City's households but only 19% of homeowners, and African Americans make up
21% of the City's households, but only 18% of homeowners. In FY21-22, 63% of assisted households
were Hispanic, 9% were African-American. The City’s homebuyer assistance program may be used in any
of the City’s seventeen neighborhoods. The assistance the City provides enables people of color to move
into all neighborhoods.

All housing units developed or rehabilitated with HOME assistance are required to be marketed to those
persons least likely to apply.

The City has committed to spend over 95% of its $22 million CDBG-DR grant in low-income
neighborhoods that are made up predominantly of persons of color. The City has been awarded $17
million CDBG-NDC funds that are programmed for the same neighborhoods.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Most community development projects are implemented by CD staff, with internal monitoring via the
Integrated Disbursement and Information System (IDIS) project reports, and strong internal procedures.
For these projects and others implemented by City departments (such as public works), the CD staff fully
understands and incorporates program requirements.

A comprehensive system has been developed by CD for subrecipients in order to insure compliance with
program and budget requirements. These subrecipients are usually implementing a social service or
housing program. OPED has contractual agreements with subrecipients of the program funds that
require compliance with programmatic statutes and regulations. OPED is responsible for ensuring that
subrecipients comply with all regulations governing their administrative, financial and programmatic
operations and confirm that the subrecipients are achieving their performance objectives within the
contractual schedule and budget and performance measurement system. Per HUD's recommendation,
OPED utilizes a coordinated project monitoring process, including coordinated fiscal and program on-site
monitoring visits.

Main program files for CDBG-funded programs and projects are maintained within CD’s central file
system, but the programs and projects are managed by program delivery staff within their respective
departments. The Community Development Director of Administration and Finance has primary
responsibility for long term compliance with program and comprehensive planning requirements. In
addition, CD staff oversees the fiscal monitoring of all activities funded through CDBG, HOME, ESG and
HOPWA. CD monitors CDBG contracts with organizations, and inter-departmental agreements with
other City departments.

The €D Administration Division maintains a master contract schedule to track the dates and results of
monitoring for all subrecipients. The schedule measures against six factors:

RISK FACTOR 1: Subrecipient is new to the program

RISK FACTOR 2: Turnover of key staff

RISK FACTOR 3: Prior compliance or performance problems

RISK FACTOR 4: Subrecipient is carrying out a high risk activity (e.g. economic development)

CAPER 27

OMB Control No: 2506-0117 (exp. 09/30/2021)



RISK FACTOR 5: Multiple CDBG Contracts for the first time
RISK FACTOR 6: Reports not turned in on time

Any contract not included in the program monitoring schedule is subject to "hench monitoring." This
process involves contract scope review and review of monthly report forms and monthly narratives
submitted by the subrecipient.

CoC, ESG, and HOPWA projects are subject to annual on-site monitoring visits using program-specific
monitoring checklists.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City's Participation Plan is designed to encourage citizens to participate in the development of the
Consolidated Plan, Annual Action Plan, substantial amendments to the Consolidated Plan, and CAPER
Performance Reports. As described in the plan, the City encourages the input of low moderate income
residents by (1) outreach to the public through mailings, (2) conducting a series of public hearings at
various stages of the planning process, (3) creating a system to accept and respond to written comments
from the citizens.

To ensure participation among low/moderate income residents, public hearings are held in areas where
funds are mostly to be spent.

The City makes information available and accessible to all interested parties. All information is provided
in English and Spanish.

Due to COVID-19, the City of Springfield held a virtual Facebook live to obtain comments this year rather
than a public hearing on Wednesday, September 14, 2022 at 1:00PM.

In order to publicize the virtual Facebook live, the City mailed a flyer to the individuals and organizations
listed on the Office of Community Development's mailing list, posted the flyer on the City's Community
Development website, a web banner ran in the Metro Record, printed advertisements in the Metro
Record, LaVoz (Spanish newspaper), and legal notices were published in the Republican in both English
and Spanish.
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The CAPER for the fiscal year July 1, 2021-June 30, 2022 (FY21-22), was posted online and available for
public review from September 6, 2022 through September 20, 2022 and a virtual Facebook live was held
on September 14, 2022. During the review period, the CAPER was available online
https://www.springfield-ma.gov/comm-dev/

An announcement about the virtual Facebook live and the availability of the DRAFT document was
published in English and Spanish in the Springfield Republican on September 24, 2022; in the Spanish
Newspaper, LaVoz on September 1, 2022, an ad ran in the Metro Record on September 1, 2022 and a
web banner ran on August 24, 2022 in the Metro Record. A flyer was mailed to persons and
organizations included on the Office of Community Development's extensive mailing list. The
advertisement also solicited written feedback from Springfield residents.

Two comments were received during the fifteen day comment period. The City of Springfield's
Facebook had 271 views; 6 engaged in the video by liking it, comment or sharing( 3 likes, 2 comments,
1 share). See Attachment 5-Comment Received (comments from Facebook Live)
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City does not plan to make changes to its objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

The City completed on-site monitoring for all properties scheduled for monitoring this year:

32 Byers, BC Cumberland Homes, Belle Franklin |, Belle Franklin I, Cathedral Hill Apartments, Center
City, Chestnut Crossing, City View Commons |, City View Commons Il Colonial Estates, Concord

Heights, Cross Town, FOH Worthington House Campus, Forest Park Gardens, Henry Twiggs Estates, High
St Commons, Hunter Place, Jefferson Park, The Kenwyn, Liberty Hill Coop, Maple Green, Maple-High
Apartments, Mason Square Apartments, Mason—-Wright Retirement Community, Mental Health
Association (TBRA units), Memorial Square Apartments, Museum Park 1, Museum Park Il, New Court
Terrace, Northern Heights, Outing Park I, Outing Park Il, Pynchon |, Pynchon Il, Quadrangle Court,
Rainville, St. James Manor, Spring Hill Apartments, Spring Meadow, Tapley Court, Worthington
Commons, and YWCA.

No violations or concerns were identified at any multi-family projects.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The City's population is 45% Hispanic, 21% Black, less than 1% Native American, and 3% Asian. The
population served by HOME programs in the last fiscal year was 58% Hispanic, 24% Black, 2% Native
American,and 0% Asian.

This data indicates that affirmative marketing campaigns are very successful in reaching Latino, Black,
and Native American households, but less successful in successfully reaching asian households. In the
upcoming year, the City will ensure that affirmative marketing includes additional strategies to reach
Asian households.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The City of Springfield recorded $159,239.09 program income during the 2021-2022 fiscal year. Of the

$159,239.09 all were recaptured funds.
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A total of $26,809.09 was used for the First Time Homebuyer program; 7 homebuyers were assisted. 5
homebuyers were Other Multi-racial/Hispanic, 1 was low income and 4 moderate income. 1 homebuyer
was white/hispanic, moderate income and 1 homebuyer was white/non-hispanic moderate income.
IDIS#6188,#6187,#6185,#6192,#6193,#6190, and #6181.

$132,430.00 was used for Tenant Based Rental Assistance IDIS#6149.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The City provided HOME funds for the adaptive reuse of a factory and firehouse in the project Mason
Square I, which resulted in development of 60 affordable housing units; this project also received
significant LIHTC and state funding. The City is providing funds for the Brookings School adaptive reuse
project, which will create 42 units of affordable housing. This project also leverages significant state and
LIHTC funding.

The City uses HOME funds to operate a tenant-based rental assistance program, which provides housing
subsidies for 45 formerly homeless individuals who are provided wrap-around services by the City or by
the Mental Health Association.

The City uses HOME funds to assist low- and moderate-income households to buy homes through its
downpayment assistance program. In 2021-22, the City assisted 48 households to purchase homes.

In FY21-22, the City completed two HOME-funded homeownership units: 43 James 5t., and 175
Bloomfield St.

In 2020-2021, the City and its HOME grantees did not receive any emergency transfer requests
pertaining to victims of domestic violence, dating violence, sexual assa ult or stalking.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through

the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; tenant-based rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility assistance
to prevent homelessness of the individual or

family 50 57
Tenant-based rental assistance 40 33
Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds 0 0
Units provided in transitional short-term housing
facilities developed, leased, or operated with
HOPWA funds 0 0
Table 14 — HOPWA Number of Households Served
Narrative
Additional details about the HOPWA program are provided in the attached HOPWA CAPER report.
The City's partners provided an additional 25 households with rental start-up funds last year, which are
not reflected in the chart above.
In 2021-2022, the City and its HOPWA grantees did not receive any emergency transfer requests
pertaining to victims of domestic violence, dating violence, sexual assault or stalking.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0
Total Labor Hours
Total Section 3 Worker Hours
Total Targeted Section 3 Worker Hours
Table 15 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF
Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.
Direct, on-the job training (including apprenticeships).
Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business
concerns.
Technical assistance to help Section 3 business concerns understand and
bid on contracts.
Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 1
opportunities, connecting residents to job placement services.
Held one or more job fairs.
Provided or connected residents with supportive services that can provide 5
direct services or referrals.
Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview 5
clothing, uniforms, test fees, transportation.
Assisted residents with finding child care. 3
Assisted residents to apply for, or attend community college or a four year 1
educational institution.
Assisted residents to apply for, or attend vocational/technical training.
Assisted residents to obtain financial literacy training andfor coaching.
Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 4
technologies.
Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.
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Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and

Opportunity Act.

Other.

Table 16 — Qualitative Efforts - Number of Activities by Program

Narrative

CR-60 - ESG 91.520(g) (ESG Recipients only)

ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name

Organizational DUNS Number

UEI

EIN/TIN Number

Indentify the Field Office

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code
Phone Number

Extension
Fax Number

OMB Control No: 2506-0117 (exp. 09/30/2021)

SPRINGFIELD
073011921

046001415
BOSTON
Springfield CoC

Geraldine
McCafferty

Director of Housing

Office of Housing

Springfield
MA

4138865014
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Email Address gmccafferty@springfieldcityhall.com

ESG Secondary Contact

Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2021
Program Year End Date 06/30/2022

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: YWCA OF WESTERN MASSACHUSETTS
City: Springfield

State: MA

Zip Code: 01118, 2213

DUNS Number: 066994534

UEI:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: MENTAL HEALTH ASSOCIATION INC
City: Springfield

State: MA

Zip Code: 01109, 4027

DUNS Number: 037682044

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: O

CAPER
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Subrecipient or Contractor Name: Catholic Charities of Springfield

City: Springfield

State: MA

Zip Code: 01105, 1713

DUNS Number: 605761795

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Clinical & Support Options
City: Northampton

State: MA

Zip Code: 01060, 4266

DUNS Number: 185070612

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

CAPER
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 16 — Household Information for Homeless Prevention Activities

ol el

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 17 - Household Information for Rapid Re-Housing Activities

o|Oo|O O

4c. Complete for Shelter

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information

o|jlc|o|Cc|C
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4d. Street Outreach

Number of Persons in Total
Households
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0
Table 19 — Household Information for Street Outreach
4e. Totals for all Persons Served with ESG
Number of Persons in Total
Households
Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male
Female

Transgender

Don't Know/Refused/Other
Missing Information

Total

Table 21 — Gender Information

oo Oo|O0|C|O
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6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don't Know/Refused/Other

Missing Information

Total

o|jlc|lo|lo|lo| O

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served —
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of Domestic
Violence

Elderly

HIV/AIDS

Chronically Homeless

[=JN=RNe)jel

o|lo|o| o

o|lo|o| o

o|lo|C| O

Persons with Disabilities:

Severely Mentally
1]

Chronic Substance
Abuse

Other Disability

Total
(Unduplicated if
possible)

Table 23 — Special Population Served

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed

Number of New Units - Conversion

o|lo|o

Total Number of bed-nights available

Total Number of bed-nights provided 0

Capacity Utilization 0.00%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2019 2020 2021
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 21,544 22,425
Subtotal Homelessness Prevention 0 21,544 22,425

Table 25 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2019 2020 2021
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 45,801 80,000
Subtotal Rapid Re-Housing 0 45,801 80,000

Table 26 — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2019 2020 2021
Essential Services 0 0 0
Operations 0 7,500 99,500
ienovation 0 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 7,500 99,500

Table 27 — ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2019 2020 2021
Street Outreach 0 0 0
HMIS 0 0 0
Administration 0 4,212 21,746
Table 28 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended 2019 2020 2021
0 79,057 223,671
Table 29 - Total ESG Funds Expended
11f. Match Source
2019 2020 2021
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 424,821
Local Government 0 0 0
Private Funds 0 0 100,683
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Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 0 525,504
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2019 2020 2021
Expended on ESG
Activities
0 79,057 749,175
Table 31 - Total Amount of Funds Expended on ESG Activities
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Attachment

HOPWA Caper
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Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

OMB Mumber 2506-0131 (Expiration Date: 11/2002023)

The CAPER report for HOPWA formula granteas providas anneal information on program accomplishments
that supports program cvaluation and the abllity to measure pregram teneficiary outcomes as related (o
maintain housing stability; pravent homelessness; and imprave aceess to care and supgort. This infermaticn is
also covered under the Consolidated Plan Management Process (CPMP) report and includes Narrative
Respanses and Performanca Charls required undar the Consolidated Plenning regulations. Reporting is requirad
for all HOPWA farmula grantzes. The public reporting burden for the collection of information is estimated to
average 41 hours per manual responze, or less if an automated data collection and retrieval system is in use,
along with 60 hours for record keeping, including the time for revicwing instructions, searching existing data
sources, gathering and maintzining the data neaded, and completing and reviewing the collection of information,
HUD"s requirements for reports submitted by HOPWA formula granteas are supported by 42 US.C. § 12011
and HUD's regulations at 24 CFR § $74.320(x). Grantees are rexjuired to report an the activities undertaken
only, thus there may be comgonents of these regorting reguirements that may not be applicable. This agency
may not conduct ar sponsor, and & person is not required ta respond to & cellection of information unless that
collection displays a valid OMB control number. While confidentiality is not assured, HUD generally enly
relzazes this information as required or permitted by law,

Previous efiticns are ohealete Page 1 form HUD40110-D {Expiratian Date: 113072023)
OMB Appraval Mo, 2505-0133
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Cvarvizw. The Conzolidated Areeal Performance mnd Evaluatlon Repor
(CAFER} provide: el perdormence repating on chiErt cenpis avl
vutcomes thet enables an assesiment of grantse pertormance inachisdny
tke housirg stakitily cotcame messure. The CARER fulfills statulury and
rdalcry program rpcing reirsments and prosichs tha grantae and
HUD with the reezssary intoemallon to assess the overatl program
perfarmanie and eccomplishmeEnts against planned 9als and objectives

HOAWA Toemula grantess are rscuired 1o submit & CAPER demanitiating
condntion with ather Ceevolitlites? Plan rezaurces. HUO ums (e
CAPER daza to clyzin osanlinl infarmatian an grant actevities, praject
sponsnes,, heusng siles, units and housshobds, and bensliclanas (whikh
Ireludes raclat and ethale data on program pariipanis). The Conolicuted
Plan Managment Process ool (CPMA) presadis an opticeal teel t
irtegrate the repuieting of HOEWA wedlic polivities wilh cther plarring
and roparting on Censolidid Pl activitias

Taule ol Contents
L1 Grantee Exeitive Bammary
1, Graqtee Inleamaticn
2. Fraject Spansar Infamsaian
5, Geanies Marratneg and Perlormirse Assrssmint
a Grantia @nd Gomirunsty Drervies
. Annual Perdarmarce undsr the Actico Plan
€, Baniers o Trends Overiew
PART 2: Sourpes of Linveraning and Proagran Incoe
1. Eoureas of Leyeraging
2. Program Income and Resldent Reot Poymenes
PART_J. Accocplishanens Data; Plannei Goalbs and Astual Quipus
1. Heusing Stalility: Peonrnnt Housing aml Relaled Failities
2. Frevonlioo of Homeksmiss Short-Term Housing Paymants
3. Acczss o Care and Suppon: Houslng Subskly Assistance wilh
Supgartive Sensices
ART 5: Woikshest - Detdraaning Housing Stability Duteaimss
PART 6i: annual Repart of Contimed Ui far HOPWA Facilily Hasd
Sterzsarrkhin Units (Onby}
ART 7; sizw of Gran (L
A Information on Individuaty, Denzficizies ad Heesehalds Recziving
HOPWA Houting Sumidy Assisano: (TBRA, STRMU, PHP. Faciliy
Bisee Units, Master Leased Urits DXNLY)
B, Faolity-Basd Hoysing Assilinse

Continued Use Periads. Grarnses that used HOPWA furding fee new
oORIneton, aoqulsition, or sbsiartish rehzbilitaticn of a bullding o
Lgructure afe required ta opsrste e Lulfding ar stuciues for HOEWA-
eligitte bevficiaies for i len (10) yrars peicd 1f oo furlher HOPWYA
funds are wstd to 50001t the fasitity, in placs of coonpleting Sactian 78 of
ke CAPER, the grantes must suamit an Adal Repoet of Cortinuzd
Project Oosration Ihouna the requirsd uee pedcds. T ripon s
ircluded in Part 6 in CAPER. The reduired uie paoiod is Ureos (3) yearsal
e rehabilitalion is non sustetinl,

Record Keeping Names and othar individua| infarmegion must be keps
conludinbal, as requiced by 24 CFR 574 440, However, HUD ressrvis iz
FIghE 1 review 1 Infarmatian tsed to comglele this repoet far granis
ranazment oversgn puipcers, excepl far resceding i raire sd ol
icentifying infurmation. 1n the case thal HUD must review dizntleedd
data, naclisnt namas or idertifying informatian wild be relamed or
recordzd. Intarmation I3 reported in aggrgate to HUD without
persanal identificatica. Do nat submit client or perzanal infarmaticn
ingata systzme to HUD.

Incoeredtion with the develaprant of the Tepamment’s stindunts for
Homeless Mzragement Information Systams (HMIS), wiiverzal dast
elemznts are belng odllected for clients of HOPWA-Tuk:d homaless
mislstancs projescts Trete project sponzer reconds would irclude: Name,
Social S2oanity Nuibie, Dée of Bieh, Etheicity and Rate, Gander,
Vesaron Siatus, Disabling Cord@inns, Resideno Pricr e Prgram Entry
Zip Cock: of Last Permanins Addmss, Hasing Sahs, Brogram Enlry

Dite, Program Exit Date. Peesonsl kKentrhcitlon Mumber, and Housshold
Idernification Nunbar. Thvee are interdkd o match the elemesns unde
HINIS. The HCRVZA program-level dila 2irenls iozlude: Inieme (9
Sources, hon: Cazh Banelis, HIV/ALLS Stalus, Seivices Brovided,
Housing Status or ostination at the e of the operating yoar, Physical
Dizability, Dzvelopmental Dizzkality, Chrorés Health Conditien. Mental
Heakh, Substano: Abuse, Comests Vielenoe, Medical Acsstarce, and T-
cell Ceunt. Cr HOPWA prajects spores inay alko beefit from
callecting these data eleneenls. HASS local data systes mest maintain
clinnt confickntal ty by using a clossd system in which medical
fermatlon and HIV slatus are anly shared with peavlidies that hav2 a
caret iavolvement in the clent's exse management, freatment ed care, in
Ting withs the sigr redease of infarenstian from the clie.

Operating Year. HOPWVA foarula grants ars annoatly swanded for a
tne-yoar pericd of prrfarmance with the oparating years The
infaemation contzdnzd inthis CAPER must repretent & coe-yuar period of
HOFNA program operition that coinsides with the grasviee’s program
yaa; this s U opesaling yesr, Moe than coe HOPWA fonruta grérd
svaartled Ba the sare grantes may be wsed éuning an opeiting year wd te
CASER st capture )l formula gram funding used durirg tha opemling
year, Pregact sponzar acceanlishment irdormation must als colnckdz
with the cperabing yEar tis CAPER covers. Ay changs 1o Ue pesicd of
prrloemance requirss the approval of HUD Ly amevlned, sadt et én
extenzion faran sck&tional opeating yrar,

Finpl Assemrily of Report Altar the aniire report is pssombko, numiar
edch pod: sequintizily

Filing Hequirgments, Withm S0 cays of the comgdetion of each program
year, grantges must subenit thelr complztad CAPER 1o the CPD Director in
the praesee’s State oo Local HUD Field Office, and 1o the HOMYA
Prosyram Ofics at HOPWAS ud.gey. Elegtods sulristicn o HOFNA
Progeram affice is preforred; lomier, if ehctranis sbmissico is oot
poesinle, nargd copess can ba mailodd to; Office af HIVIAIDS Housing
Room 7248, L5 Depariment of Housing and Urtan Deselogoenl, 451
Sevenih Street, SWW, Véazhington DG, 20410

Oehniticos

Addjustment for Duplicatian: Enables the calcalation of uckplicate)
cueput totals by accaunting for the totat amiber of poershedcs o enits thin
rezelved mom than o0z type of HOPWA &sslstanta In a Qlven srvles
carzgrry such as HOFWA Subsidy Assistane o Supponine Sarvlo:s For
exanple, il a elisn hoasdicld received both TBRA and STRMU during
the pperaling yes, repeed thal housshalid in the caegary of HOFNA
Housing Subsidy Assssterce in Pat 3, Chat 1, Calunen [10] inthe
tollorasrg marner

[1] Qutputs:
Humbzr of
Haoaceheldds
1 Tenart-Based Rental Asslstance 1

Permanzm Hauung Facilities: -
2a Recetvid Cperatirg Subsidiesl eased
walls

b TransiticnsliShor b term Facilitivs:

© | Received Operatirg Sunsidies
Permarenl Mouting Fazilitiss: Capital
Ja. | Cuvelipmed Prajects plaad in savios
chiring the cpanating year
TransiticnalShnret-teen Facilities:
3h. | Copilal Dovelopmend Frojects pleced in
sirvice curing tha opermting yoar
Shortdenm Renl. Morfyage, and
Utitity Assistanta 1
5. Adjustment for duplication (sublrazt) 1

TOTAL Housing Subsidy Assistance
{Suim of Rows 1-4 inirus Row §) 1

HOPWA Housing Subsidy Ascstance

i,

Previcus editines are oliclets Pag: i
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Adminietrative Costs: Costs for genzral marapemzet, owersight,
ooordenation, evaluztion, &°d reporting. By ttatute, grantes admirdstrative
casts are limiled 10 100 of Wl grat averd, o Le sxpended over the life of
the granl. Projzel sponse acministralive coets are limited to 19 of the
pedicn of the grant amaunt they roosive,

Bareficiarytiesy: Al mambers of a hauzehold win recelved HOPAVA
aaziatane: during e opzesting year ingdhading he o0 irdividud wio
nualified the Feemhale far HOPAVA zesistana s well as oy other
rru;ntm of tha househiakd (with or withcue HIV) who benglitted from the
msslstanes,

Chrorazalty Hamaless Person: An irdividusl o family wha ; (i) s
heraless erd lives o resices individual on family whe: ) 15 homeles and
liwes ef resicas in a plazo nat meart for human hakittion, a safe hinn, o
inan emergency shelier, {i) has besn homeless and biving or resicn in &
placs not meent foe humran habaation, & safz baven, o nan emipey
dielter conlirccusly foe ol Bast 1 year o on & |56 4 S2parale OZeaEam in
1k Bst 3 yrars; wvvd (i) has an ocutt head of houssbeld {er s minae bl
of hausetodd if noadult is pragant in the honsehald) wish a cugnozable
subetance usa disceder, sersaus mentad iliness, developmental disabilay (3s
defied In s2ction 102 of the Cevslopmertal Oi<abllities Asilctancs avd
Rl of Riglts Actof 2000 (42 U.S.C. 15C02)), post lravimalic siress
isoeiler, cogoilive impssinments readting from a Besinjury, or chranic
physical ilmass or disabilty, inchading the co-ocurrencs of 2 or mome of
thoes oonditicns Additionally, the stanutory cetinitian inchad:s as
chicrically banwless a parsan v curently lives of (eshd:s i an
Irstitutioonl cere Tacility, eludin 4 Jail, sdezencs abuse or mental haalt
trestment feility, hosgital oo cther similar fazility, and hes esided thee
far fewwr than S0 days if such person met the ather criteria foe homaless
prlor 10 enesring thal fagiticy, (e 42 US.C. 11330{2)) This dozs nit
Irelude dasdled-up of overcronding sitastion,

Disathling Coaditicn: Evidancing a disgrceable substance use disander,
sorinis menial illress, dewslepmantal disability, chronic physical illness,
of dizadilicy, inchading the co-otcurrenta of ta0 o more of these
cavditicrs In adkditice, o disabling conitica may Limil an indivicual's
abiligy 82 vaork oo perfomm one of mare etivities of daily llving. An
HIVIAIDS dingnusis is coosidered a disabling candition

Facility-Bazed Howsirg Assislanca: All eligible HOPVA Housirg
expendinares for of assoziated with suppernirg Tacitiies Including
cammunity redidenes, SRO Sallings, shoit-taem facilitiss, project-Lased
rertal Lrits, master leased units, and clher bousing facilities approved by
HuR

Faith-Basad Organizaticn: Religlous crparizaticns of three types: (1)
eavgiegetions; (2) naticeul retvwarks, wiich include nsliondd
devaminativns, their sucial sarvios anrs (Tur example, Cathalic Charigies,
Lutharan Socinl Services), and natesans of redatd organizations (such as
YMCA and YWCA); end (3) esstandirg reliplcus cefinizations, which
are Ineofpodatsd sepaately rom conQrepsfions &l nalional reworks.

Grassraals Organizaticn; An ceganization hedquartzoed inthe beal
pammunity whang it provides seraces; his a socinl services budgat of
§300,060 or less ancwally. and 2l or fevesr Full-nme equivakant
employess Loel affillaies of national organizéxians ee not ovsideed
Uerassroons”

HOW/A Eligible Indrvidual- Tnz ong (1) low-inooeme person wah
HIVIAIDS who qualifizs a househald for HOFWA, asustzrce This person
may be considered “Hezd of Houschold,” Whea the CAPLR &ks for
infurmtian on eligible individusls repont oo this irdavidusd persan only.
Where there is maore than one persan will HIVIAIDS in the househald, the
additiceal PAWHIA(s), wauld be corsikired a beraficiary (s}

HOPAMA Houzing Information Servicss: Ssrvio:s dedicated to helping
pergzen living with HIVIAIDS and tein fariliss to idetify, lpoale, and
penuire haasing. This may alsa inclutde fair heusing coursslirg for digible
porsees who may exourtar diseriminatian hzsod on raes, color, mligon,
¥, #ge, natlonzl ongin, familizd stz or handicapddizability

HOPAA Houting Subtidy Asticares Total: The unduplicstad number
nf housrhokds tereiving bousing sulsidies (THRA STRMU, Permarent

Housry Placement services and Master Lezsing)andicr rasicin in units
of failities dedicassd o persans living with HIVIAIDS ard delr fantlies
and supperied Wity HOPWA fnkls during he cpenating year,

Housshold: A sngle ndividual ar a family compasta of twn or mars
parsans bar which hauseheld incomes are uzed 0 datermine eligibliny ard
or caloulztion of the resident rent paymint Tha e |5 used for
collecting data ca charges in incame, clangss in dooess Lo srvies, 12ezipl
of hnutirg nfgamation services, aed cutenmes on pchinving heusing
sizbility, Live-In Aides (520 definition foe Live-In Aide} and non-
beneficlangs (e o a shared housing amanpzment with a roommadz) who
resided) in the unit &% not repened cain the CAPER

Hauting Stability: The deoros 1o which the HOPVIA project assisteld
baneficiarics ta remain in stable housing during the oporaring yeor. 5o
Part 5 Detenmining Housing Stability Qutcomes for defindtions of slable
and unstable hasing slealices.

In-kind Leveraged Resources: Thece are additional typas of suppen
peovide:d 1o mssist HOFWA baneficianies sach s volunles serdcis,
matarizds, use of euiipmend and buikding spoce, The achl value of the
support can b the gortnbution of profzssional ssrvioss. based on
custcnary rates foc this specialized suppadt, or actual o613 poronbuizd
from olher laveraged resources, In detennining arale for the contriliution
of volurteer time amd werdces, use the critesia deseribied in 2 CFR 200,

Tra vaboe of ary devatod migzeinl, equipmiet, building, or Inase should ke
bazed o the fair markst value at fime of donaten. Redited documentation
can b froen recent bitls of sales, achertisad prices, appralsals, ar other
infedmation far comparable progerty shrilaly stusted.

Lesuraped Funds: The smaurd of fumds expeded during the operating
yaar from nan-HOPWA, faderal, stalr, azal, oo prevate sources by
granizes or spanzars in deckcating asslstancs to this diert populition,
Levereed funds of other essiclance are usedt dirctly In of In supgorn of
HOFNA program deivery.

Live-In Adle: A perseo wine resides with the HOFWA Eligild: individual
and vAn mots e flleaing criteria; (1) is essrtial ta the cae and well-
Eeing cf the psrson; (2) 45 not obligated for the support of @z person; end
{3) w0k not be Tiving in B unit xozpt 0 prodcs the necessiny
ggplive i, See 124 CFR 5408 and v HOPWA Granies
Quersighl Rescarce Guide for additicoal referese,

Mastsr Leasing: Applios te a nanprodit or publes agincy that loases units
of housdrg {ecattsred-gizes o entles Lutdings) from a lavdlord. and
oblzaies The Lnits (o hoawless of kny-income ieaants. By assuming the
ey Lurden, 62 ayency facilitates houting of cisis wha méy 04 be
ahile to maintain a bsase on their cem due ta poar credit, evicticns e ik
of suffiziant incoma,

Operating Cests: Aoplles 1o facility-bazed Fiasing oaly, far facitities
rutare cuirertly open. Operaling ceils can indul: din'-10-tay housing
function ardd opaeation aosts like ulitities, maintenanos, eqaipment,
Isurang, sority. fumishings, supedics and salzey for siaff costs direcily
relsted to the housirg project bt nol staff costs for dzlivering senaces,

Outzome: The dagise 1o which the HOPAWA sssisted hossdiodd hus beam
enabbedt 10 estahlish e maintain a stale living erircoment in bousing that
i3 5afo, diesnt and sanitary. {per tha reguiations at 24 CFR 574 31006)}
and 1o rzcuce the rleks of homelessnzss, and Improve socess lo HIV
tresLErt and ciher hzalth care and suppart.

Output: The remier of units of hasing or harssheles thae recive
HOFNA assislncn dring the cparating year,

Permarent Houzsing Placenent. A supportive housing seovice that elps
extabligh @ heusshald in e housing Lest, including Lut net limitad 1o
rasrathle costs for socurity depasils rod g e ton incatls of reet
cotls

Program Inzeme: Gross Ineam: directy generated Trem 0 use of
HOPWA Turds, rciuding repgyrmenls See grant adiminisiration

Previcus tditinre are olzclote Panr il
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[ECUATEMETRS DN program income at 2 CFR 200 207

Project-Daced Rental Assictancs (PORAY. A rznlal subsily pregram
that is titd ta specific faalilies or unile pemed oo contralled by a penject
spensnd, Assistange is tied dirctly 10 ke prepenies aed & nat portakis o
tramfarable,

Project Spansor Organizatians: Per HOPWA regulations a1 24 CFR
§74.3, any nanpiedil eeganizalion oe govermental housicg agency thal
receivss funds under a cortract with Lhe grantes to previca eligitlo housing
and ather suppert seraces or admindtrative services & defined in 24 CFR
574.300. Preject Spensor organizitions are raquired 1o prosice
performerse data on hausdwbds servid and Tunds expended.

SAM: Al arganizations spphying for a Feckral awned st has avalid
rgistralion active at sam gow. SAM (System for Avard Mansgemeny)
registalion inclod:s maintalnirg current infarmztion &nd providing a valid
DUNRS number.

Snort-Term Rint, Mortgage, and Wtility (STRMU) Assistanoy: A
tmz-limited, hausing ubsic assistzrce desigred to prevent homalesangss
and increass housing sability, Grantess may provide assisiarce 1o up 1o
21 wsake inany 52-wedd period. The amount of &sistance: varies per
cliem depending oo funds wailabile, oant reed and program guidelines.,

Stewsardzhip Upits. Urets develoged with HOPWA, where HOPWA
funds were usead Tor acquisition, Ny cosiuction and relabilization the
ro bonger repsive nperating subsidies from HOAWA. Regord infurmigion
for the units is subjcl e the theee-yoar uss agrecrment if rehabilagion is
reo-substantial and o the fen-yazr ute agreement i rzhadilitation i
ELAETAEN

Tenant-Bastxd Renlal Assistance (TERA): TERA is a mnlal sulsidy
peogram simitar fo the Housing Cheice WVeuchis program thal grarsses can
peavide 10 help low-intcemy: housenolds poosss affcrdahl: beusi. Tre
TBRA voozher is not tizd 1o a specific unil, &0 tEnants may move o d
dilfesent unil withoan logivg Ueir essislance, subject 0 indivicual grogram
rules. The adeidy moot is detsired in part haand on housdhokl
siienersy fad ental costs assointod wh e tnants lese,

Trarepander. Tranzgencer is delired & a person who idantifies wiib, o
peeasnis as, @ gerder e i diffecent Trom the paoson’s gernder assigred ol
birth

Wetaran: A veleran Is someone wio bas seraed on sites duty in 9z
Armed Forces of the Unitzd States. This does net inluce inactive miliary
tesarves Of U Nationd Cuand unbiss e persin 'was calied up 1o adhve
gy,

Previrus wditinrs are ohzclet: Page i
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Housing Opportunities for Person With AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes

OMB Kurnter 2506-0133 (Explration Date: 11730/2023)

[Part 1: Grantee Executive Summary

As appliceble, complete the charts belows o provide more detailed information about the agancies and organizations respansible
for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 Is
to be completed for each organization selectad or designated as a project sponsor, as defined hy 24 CFR 574.3

Note: If any information dozs not apply to your organization, pleass enter NFA. Do not leave any section blank.

1. Granteg Information

HUD Grant Kumber Operating Year for thiz repart
1A 1-F002 From (mmicchy)  7/1/21 To (mmbklyy) 630422
Grantse Mame
City of Speingfiold, WA
Busingss Ackdress |
1600 Fast Calumbris Avenue {
|
| City, i
City, County, State, Zip Springfisd City, County, State, Zip Speinglie | County, 1
I statz, Zip |
|
Empdoysr Identification Wumber (EIN) or i
Ta |dntilezation Rumbzer (TIN) EINA 04 €001415 |
DUM & Bradstront Numbsr [DUNs); DUNSROT311021 DUN & Hradstrent Numbsr (DUNs); !
|
|
|
*Congeessionil District of Grantee's Business ., i !
Address M 1 Corgressional District |
*Cangressanal Qistrict of Primary Service M 19 Congressional Districy |
Areals} i
ACity[ies) and County(its) of Primary Service | Sprirgfiedd *City(irs} and Countylies) af Frimary {
Areals} _| Servler Arca(s) !
Organization’s Wehsite Adilriss I5 there awaiting list(s) for HOMA'A Hausing Subskly Assistance
Servloss in the Grantee ssrvics Area? [ Yes Ma
Sprimgfiddzityhall com I yes, explaln Inthe narrative secton what sarvices maintaln a vaiting

Tistand baws this 150 adminktared.

* Service delivery area information only needed for program activities being directly carried out by the grantee,

Previcus tditions are ohzelet: Page 1 furm HUO-20110.0 (Expiraticn Date: 11/50A123)
OMB Approval Mo 2506-0133
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2. Project Sponsor Information

Please complete Chart 2 for each organization designated or selectzd to serve as a project sponzor, &s defined by 24 CFR 574,3.

Use this sectlon to report on organlzations involved In the direct delivery of services for client households.
Nate; If any informatian doas not apply to your organization, please enter N/A,

Project Spaiior Apiny Rame

A Pasitive Face

Parsnt Comperny Name, if applicabls

Conley Dickinzen Hospital

Rame ard Title of Contisct a1 Project
Spansoe Agancy

Bty $qaly-Jenzen, Uirector

Emuil Arklress

betay_shally-jensen@cooley-dickinion.org

Dusireis Addreis

PO, Dox 1399

City, Ceunty, State, Zip,

Nanhamptan, Hempshire County, WA 01061

Phonz Mumbsr {with arza oo) Phene Mumber {wilh arza Phenz Mumbser {with
413-586-5288 auce) 413-586- aresende)
8283
Emponer 1dentification Namber (EIR) or Emptoper 1dentification Namber (EIMN) or
Tax Id:ntification Mumbsr [TIN} 22.2617 175 Tax ld:nbhication Numbsr [TIN}
DU & Hratstreet Mumber (OUNs): 05-699-1525

Congressionnl Disteict of Pruject Spomsor's
DOusiress Addrese

A 2 Corgressioral District

Congressanal Distrizd(s) of Primary Servio

Areals) MA 17 and 2% Congressional Uistrct
Cityies) and County(ies) of Primary Service | Cirese Cityties) amd County(ies) of Primary Swvio:
Aras) Ranhampton, Holyoie, Sprirgliekd, Greentiehd, Areads)

Turmars Fals, Wiare, Amherst, Chiregee, Hampder, Hampshire, Franblin Counties

Exrthampton
Tetal HOAAVA contract amcunt for this
Organization far the nperating year $163.474.00
Organizalion™ Website Addrsss

Canley-dickinscoorg/main/hiv-aids.aspy
15 the spersor a nanpredit omanization? M Yes O No Dags your organizatico maintaina weiting llst? ™M Yes Ll No
Pleasa chzck H yos and p faity basad organization, 0 . = " ; s
Plesss chzck i yes and a grasercets organizationn. & 11 yes, explain in the narrative section e this list is administered

Previcus tditiore are ohirclots
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