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|||| % Fourth Program Year
e ACtion Plan

Executive Summary

The Executive Summary is required. Include the objectiv tcomes identified in the
plan and an evaluation of past performance.

Every five years, the City of Springfield underta which it assesses its
community needs, seeks public input, and devi priority projects,
which is set out in the City’s Five-Year Con ed out under the

leadership of the Office of Planning and Econ ent. Through OPED, the City
works to create and sustain a healthy, vibrant timulates balanced growth through
economic development, housing Mhb ditalization, and support for

Springfield residents. ‘

The City undertook this strategic consol in 2009-2010, and established 12
top-level goals to guide i of com depetent funds during years 2010 through
2014.

City of Springfield Co

Expand’job training and readiness programs to &y develop a competitive
workforce.

Community Development Goals

5. Improve the physical environment of the City thrbwephancement of streets and
streetscapes, parks and open space, and remediabbght.

6. Provide support and increased opportunities foideess of Springfield, with a
particular focus on the City’'s youth.
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7. Support creation and maintenance of appropriatenoamty facilities to serve
residents’ needs.

Neighborhood Stabilization and Housing Goals

8. Increase housing stability throughout the City,hwé particular emphasis on
neighborhoods in need of revitalization.

9. Improve the quality of the City’s housing stock.

10. Preserve and expand housing options in order tage@pportunity for residents
to access safe, sanitary and affordable homes. &

Goals Related to Special Needs Populations

11. Continue efforts to end homelessness.&hroughout@ite and region, while
continuing to meet the emergency needs of peogeraacing a housing crisis.

12.  Support special needs populations with housingoapti suppertive services, and
facilities as appropriate.

FY 2013-2014 Plan, Funding, and OutcomesDuring.each year of the Consolidated Plan, the
City publishes an Annual Plan, which'indicates phegrams,to be carried out during the year.
This document is the City of Springfield's. AnnualaP for the fourth year of the 5-year
Consolidated Plan.

In FY 2013-2014, the Citygef, Springfield will recei approximately $3,815,667 in federal
Community Development Bloek \Grant (CDBG) and $1,189 in the HOME Investment
Partnerships Program funding. | The City will atsgeive $305,866 in Emergency Solutions
Grant (ESG) funds and $450,4455infunds for Housdmportunities for Persons with AIDS
(HOPWA). During this year,the City will'eontinde administer multi-year programs funded in
2011 by thegNeighborhood Stabilization Program (N8B well as program income from its
2009 NSP grant.

The Annual, Plan describes how these funds will §edu A full listing of the programs to be
funded in this fiscal year is provided within thegendix.

In 2011, the City of Springfield was hit by an EB$ornado, which caused extensive damage in
a corridor that cuts .across the middle of the Cithe City’s continuing need to respond to this
damage has caused'some adjustments in fundingtiespomhich will be reflected throughout
this annual plan. The City will prioritize tornadlmpacted neighborhoods, particularly the
impacted neighborhoods located within the City’'sgiborhood Revitalization Strategy Areas
(NRSAs). City redevelopment activities in FY 2018will also be impacted by expected receipt
of CDBG-DR funds. Once the City learns its DR &dlbion, it will prepare an Action Plan that
specifically describes use of those funds.
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During FY2013-2014, the City will undertake or adea the following major activities and
initiatives:
* Economic DevelopmentCompletion of transfer and sale of the Mason Sqkaee
Station and Indian Motorcycle B building to a parship of American International

College for a $25 million redevelopment into hogsamd limited office/commercial
space.

Springfield Redevelopment Authority (SRA) moving@rd with construction of the $51
million Phase | of Union Station, completing renagitin activities ith full construction
beginning in early 2013.

Applied for and received $400,000 grant from EPAuted remediatien activities at the former
Hotel Charles site in coordination with Union Stati scheduled 2015 eompletion.

Applied and was awarded $1.2 million in MassWaofkang funding for the.censtruction of
Dwight Street Extension improvements in HollyWwoadhie South End in coordination with $75
million private redevelopment of Outing Park apahits, construction ongoing in 2013.

Created and earned local and state approval onitpD®velopment Incentive Program
(HDIP), a program that offers incentives fontheelepment of market rate housing in
Springfield. Final program approval oceurredinuky, 2013‘@and the city is currently
examining potential projects.

Identified a new preferred.déveleper for the redgvment of the long vacant, historic Chestnut
Junior High. The Peregrine Group; out of Rhodenidlis currently doing due diligence activities
in relation to a potential market rate housing @tbtargeted towards medical district
professionals.

Identified a preferred,developer,for the redevelepthof the former Zanetti School and Howard
Street Scheol'in the South End. The developer, M@lEhs to include the properties in an $800
million mixed use redevelopment.

Applied and was awarded$420,000 in MassWorks drartting for the design of parking in
relation to the redevelopment of the Court Squaiklimgs on Elm Street, design was completed
in January, 2013, CourtSquare $25 million redgwalent of historic 13-31 EIm Street property
expected to begin‘in 2013.

Continued re-drafting of the Zoning Modernizatiaojpct to be submitted to City Council for
adoption in 2013.

Completed the sale and transfer of the long vaiwanter Cornerstone building on Page
Boulevard, sold to neighboring Genden Auto Pantskearance and development of
neighborhood parking in 2013.
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Outreach after the Columbia Gas explosion downtavarking directly with company claim
representatives and small businesses and residesiggnificant planning effort for the effected
district will occur in 2013.

SRA continuing to market additional developmentpl available in both the Springfield
Smith and Wesson Industrial Park, where a new FVBWacility is opening in 2013 and the
Indian Orchard neighborhood where the SRA anddbal [power entity recently worked on a
project to develop the largest solar facility inNEngland.

The city will continue to utilize business incemsvsuch as TIF and 8TA, as it successfully did
in 2012 with projects such as Nash Manufacturing) lastino Foods to help grow and attract
business in Springfield.

* Employment TrainingROCA administers a Transitighal Employment progfamvery high
risk young men. The mission is to move thesefyooegple out of violence and poverty.
Through the program, they gain educational skiiid &ork skills required to attain long
term employment. The YWCA of Greater Springfieldyades job training, outreach, skills
assessment, GED instruction, counseling, leades@elopment, work experience and job
placement to low income young people who are hajles! drop outs.

» CommunityDevelopmemn&constructionandimprovementsofparks;
rehabilitation/reconstruction of streets and- sidé&sa and™ assistance to neighborhood
councils to improve City neighborhoods.

* Public servicesprovision‘ofa variety of social and developmesvies, summer activities;
especially services targeted to youth and childreri707 individuals. These services also
include services for elders, people with 'disaletifi people with substance abuse, health
needs, job training and hemelessness.

* Neighborhood stabilization, yparticularly in crititaneighborhoods redevelopment of
abandoned residential homes/parcels; homebuyen gayment incentives; demolition of
blighted, residential structures; receivership afidential properties; targeted proactive code
enforcement; board and secure vacant homes; aguisind disposition of tax-foreclosed
residential“ properties; rehabilitation of histonroperties; cleanup of lots and graffiti
removal.

+ Homeowner RepairsThe City will continue to provide funding for h@memergency repairs,
particularly in tornado-impacted neighborhoods.

* Encouragement of homeownership and housing stabiidmebuyer education (in English
and Spanish) and down payment assistance for inedigible households buying
throughout the City; this work complements the “Bogringfield Now” campaign, which
encourages homeownership in the City.
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Improvement of the City’s housing stoekhabilitation of housing units; evaluation and
elimination of lead paint hazards in housing uratsg increased energy efficiency. The City
will provide funding for redevelopment of Outing rRal Apartment in the South End,

preservation/rehabilitation of Colonial Estates tine Pine Point neighborhood, and
rehabilitation funds for the Cross Town Corners elegment—four smaller buildings

located in Six Corners, Old Hill, and the South End

Continued efforts to decrease homelessndsgelopment of permanent supportive housing
opportunities; homelessness prevention and rapibusng assistance; and continued
provision of emergency and triage services to hoolsis newlydecoming homeless.

Neighborhood-Specific and Development Initiatives:

Tornado-Impacted AreasThe City will prioritize tornado-impacted areas foeference for
CDBG and HOME funds.

Central Street RevitalizationThe City expegt§ to fund censtruction of b.tsiBgle-family
affordable homeownership units on Central StreEheSe homes will be across the street
from 6 new homes constructed with City funding ol last several years.

South End Revitalizationredevelopment of residential parcels; demolitiadn btighted
buildings; storefront facade improvements te, Maine& businesses. The first phase of
renovations of buildings in the Hollyweood sectioena. completed in 2012, and the second
phase will take place in 2013. With the suppora 012 Choice Neighborhoods Planning
Grant for the South End, the 'City and SHA are legdi collaborative community planning
process to create¢ a Transformation Plan, which \adidress Housing, People and
Neighborhood needs.)yThe City has committed CDB@$uto support this initiative.

North End _Community ‘Developmentnvestment in human capital; infill housing
developmenttargeted to hameownership; targetecbkson of abandoned properties.

Staté Street Corridoriand Old Hill/Six Corners Ralization: Redevelopment of residential
properties; infill housing units; demolition of ghted structures; provision of homeowner
rehabilitation funds; ¢onveyance of abutter lots responsible neighbors; and street
improvements:
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Past Performance. Accomplishments for FY2012-2013 include:
Tornado Response

The City continues to dedicate tremendous resouccesnado recovery. Over the past
fiscal year, this included continued demolition aridan-up; providing funds for home
repair; tracking, code enforcement, and legal astegainst property owners unwilling to
address dangerous or blighted properties; and woward implementation of the

community’s master rebuilding plan.

South End Revitalization I nitiative &

The City will complete the street, sidewalk anastscaping of Dwight Street Extension
this fiscal year.

First Resource Development has completed phase its d3-phase rehabilitation of
Concord Heights/Outing Park Apartments. Phasecluded creation of an on-site
management office/community room, iaStallation ahtireds of secufity cameras, and
site improvements throughout the complex.

With Choice Neighborhood Planning Grant funds, @ity and the Springfield Housing
Authority have undertaken a hroadyand inclusivailag process to create replacement
housing for Marble Street Apartments, Jplan for fatmeighborhood improvements,
including siting and creating programming goalsitfte South End Community Center,
and analyzing and creating plans t@ address hu@agaitatneeds in the neighborhood.

The City underto@k a collaborative planning prodessreate a public safety plan for the
neighborhood{and submitted an application for Depent of Justice Byrne grant funds
to implement theplan.

Neighberhood,Stabilization | nitiatives

The impact of the fereclosure crisis and housingketadecline is seen in abandoned and
vacant properties throughout'the City. The Citywwarded Neighborhood Stabilization
Program funds in the amount of $3.5 million in 2088d an additional $1.2 million in
2011; % addition, and developers are eligiblegiceive NSP2 funds from state agencies
for redevelopment efforts in Springfield.

In order to best use this investment, the City utodd a careful planning process for
neighborhood stabilization, and is combining thePN&ork with a number of City-
funded initiatives. The City’s neighborhood stagation efforts include:

» Targeted demolition of blighted properties;

» Infill development of single and two-family homes homeownership;
» Code enforcement quality-of-life sweeps;

* Receivership of abandoned properties;

* “Clean and lien” of vacant lots;
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» Use of tax title properties for homeownership opyaities;
* Emergency home repair program; and
» Foreclosure prevention.

Four NSP-funded developers have completed redeveopof eleven properties in the
Old Hill, Six Corners, and South End neighborhoodsd have an additional two

properties underway. The City has also used N&Bsfdior the removal of blight in the

target neighborhoods. The NSP-funded work in tmesghborhoods is being augmented
by HOME CHDO funds, which have been used to build hew homeownership units in

Old Hill.

State Street Corridor

The State Street Alliance, a collaboration of dd@iprivate andypublic entities dedicated
to the redevelopment of this corridor, has canithteeexamine ‘market opportunities for

retail, office and housing; identify site-spécifievelopment opportunities; and create a
market-driven program that identifies catalytic jpobss

Reduction of Homelessness; the Worthington Street Homeless Resource Center

One of the City’s key priorities duringythe priooselidated Plan period was addressing
homelessness among individualsiin the City. Thg Ras continued to make strides in
this area. The City has experienced a 57% redugtisireet homelessness in the City, as
well as a 15% reductien, overall intthe‘number anktess individuals without children
in the City since 2007.

In the past fiscal, year, the City used Emergenciut®ms Grant funds to continue
successful triaget and 4rapid fehousing programsblédiad using Homelessness
Preventionsand Rapid ReHousing Program (HPRP) funds

In 2012, the Springfield“Continuum of Care absorbiesl surrounding communities in
Hampden, creating the Springfield/Chicopee/Holydkestfield/Hampden Continuum of
Carea, The City of Springfield remains the leadtgraind convenor for the enlarged CoC.
The newy,CoC configuration will support improvedice@l planning and coordination.

The City continu@s to play a major role in leading Western Massachusetts Network to
End Homelessness, a regional effort focused on cheduchronic and family
homelessness.

Section 3 Coordination

The City, in partnership with the Springfield Hougi Authority and the Regional
Employment Board of Hampden County, is one of 12ntges nationwide to receive a
competitive HUD Section 3 Coordination grant. Taeds have enabled the City to hire
a Section 3 coordinator.
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General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income families
and/or racial/minority concentration) in which assistance will be directed during the next
year. Where appropriate, the jurisdiction should estimate the percentage of funds the
jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the jurisdiction (or
within the EMSA for HOPWA) (91.215(a)(1)) during the next year and the rationale for
assigning the priorities.

3. Describe actions that will take place during the next y 0 address obstacles to

meeting underserved needs.

4. Identify the federal, state, and local resources expect e available to address
the needs identified in the plan. Federal resources i ction 8 funds made
available to the jurisdiction, Low-Income H
McKinney-Vento Homeless Assistance Act fu
priority needs and specific objectives identifi

Target Geographic Area. The City of Spring
predominately within census block group areas
population. The City estimates that it'will, spendre t
City's CDBG target area. The map b CD

to expend its CDBfBocation
1% or more low/moderate income
0% of its CDBG funds within the
igible areas.

Indian Orchard

City of S pringfielcl

D Eligil‘nle Areas (2000)

Sixteen Acres

Forest Park

_____ ; Block group with 51% or higher
] low mod population (2000)

Map Prepared by tha Springlield Planning Oepartment
{Data source: 2000 U.S. Census)

Of 17 City neighborhoods, six are entirely CDBGyiie and ten are partially eligible. Within the
Low-Mod CDBG-eligible areas, most of the neighbarti® contain concentrations of low-income
households, and greater than average rates ofitr@sor
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The eligible area includes the census tracts amklgroups listed in the table below. Within this
area, the City will prioritize eligible projects thin its existing Neighborhood Revitalization
Strategy Areas (NRSAs), which are marked on thie tab

LOW LOW LOW
TRACT 2;'; NRSA |MOD [TRACT 2:': NRSA |MOD |[TRACT 2:':, NRSA |MOD

PCT PCT PCT
8026.01 3 599 [8018.00 |6 ¥  [85.7 [8011.01 [ v 100.0
3026.01 |4 55.8 8017.00 |3 75.4 8009.00 [1 v 86.0
8026.01 |5 68.2 8017.00 |4 64.0 8009.00 P A |V 81.6
8023.00 |1 56.2 8017.00 |5 65.8 8009.00 3 4 95.2
8023.00 |2 51.8 8017.00 |6 67.4 8009.00 4 70.3
8023.00 |4 |V 82.8 8016.05 |2 54.2 8009.00 5 ¥ 89.9
8023.00 |5 74.4 8016.03 |1 52.3 3008.00 [1 v 90.2
8023.00 |6 75.4  [8016.02 |1 55.94 [8008.00 |2 v 840
8022.00 |1 67.8 8015.03 |1 63.5 8007.00 [1 v 85.4
8022.00 |2 65.2 8015.03 |2 66.0 8007.00 2 75.4
8022.00 |3 77.8 8015.02 |1 56.3 8006.00 [1 v 85.9
8021.00 [1 |V 78.6 8015.02 |4 72.4 8006.00 2 4 96.6
8021.00 |4 |V 56.6 8015.01 |3 71.4 8006.00 3 v 99.4
8021.00 |6 53.1 8015.01 |4 524 8005.00 [1 61.1
8021.00 |9 67.1 8014.02 |1 57.1 8005.00 2 56.9
8020.00 1 |V 85.7 8014.02 |4 59:1 8004.00 2 53.8
8020.00 2 |V 86.2. h[8014.01 |5 74.3) [8004.00 W4 54.1
8020.00 |3 79.1 8014.01 |6 78.2 8004.00 5 62.7
8019.00 |1 X 84,3 8013.00 |1 75.2 8004.00 |6 66.1
8019.00 R |V 843 8013.00 R |V 85.2 8003.00 [1 59.0
8019.00 B |V 78.4 8013.00 [3 63.2 8002.02 [1 52.6
8019.00 (4 Y 81.7 8013.00 |5 58.4 8002.01 3 58.6
8019.00 [5 (¥ 86.6 8012.00 [1 |V 92.7 8002.01 |6 69.4
8019.00 8 |V 33.04 I8012.00 2 |¥ [82.4 [8001.00 |1 v 80.6
8018.00 |1 |V 79.0 8012.00 |3 63.4 8001.00 2 54.8
8018.00 |2 64.4 8011.02 |1 v 61.1 8001.00 4 74.4
8018.00 3 |V 81.9 8011.02 |2 84.3 8001.00 5 72.0
8018.00 |5 68.9 8011.01 [1 |V 86.6 8001.00 8 65.1

Source: Springfield Planning Department analysis of 2000 US Census

Basis for Allocating Investments. The City of Springfield will predominately expeitd FY13-
14 CDBG allocation within these target neighborteadd federally eligible areas. Springfield’s
investment of CDBG funds is based on whether thieigcfalls within a City funding priority,
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whether the service is an eligible activity, andetiter the service or need meets a national
objective. In addition, the activity must meet ai¢he following CDBG objectives: (1) provide
a suitable living environment; (2) provide deceot$ing; and (3) provide economic opportunity.

Resources are allocated to maximize the benefitesiolents within target areas. While public
infrastructure, parks, open space, and publicifgcprojects are exclusively within targeted
areas, other strategic investments made for thefibef low and moderate income residents are
throughout the City. It has been necessary tosineatside low/moderate census tracts in order
to meet high priority needs of the community susljod creation and economic development.

HOME Investment Partnership Funds (HOME) are userkhabilitate rental housing, directly
assist homebuyers, provide tenant-based rentaktasses and produce and/or preserve
affordable housing citywide. Preservation and bdhationfprojectsiare prioritized in order to
preserve and upgrade existing affordable housintg.uifhe City’s afferdable housing stock is
threatened by both expiring use restrictions andgalgousing in need of rehabilitation.

ESG and HOPWA funds are targeted to meét the iitkohtheeds of the eligible populations
within the geographic area. For ESG, the serviea &the City of Springfield. Investments are
made in accordance with relative priority and tlag@ ‘@n spending for shelter operations and
essential services. Uses of funds arefguided tiythe City’'siyl-Year Plan to End Homelessness
and the input of the Continuum of Care. HOPWA furade allocated throughout the EMSA
which includes the tri-county area. HOPWA jundg,atlocated primarily to alleviate the
housing cost burden for eligible households.

Specific final funding de€isionstare made hy theydtawith substantial input from City staff,
and taking into consideration the data and eommaunjiut received in the Consolidated Plan
process. In 2012, thesexdecisionspare, also'infkerby plans created through the Rebuild
Springfield planning process,jundertaken to setripies for rebuilding post tornado. Where the
City chooses notto carry out activities through dwn departments, it issues Requests for
Proposals to solicit organizations to,carry outdbavities. In evaluation of responses to RFPs,
the City focuses whether particular funding profp®smable Springfield to achieve its overall
community.development goals.

Addressing Obstacles ta‘ Meeting Underserved NeeddS he greatest obstacle to meeting the
needs identified ia theé plan is the lack of researneeded to do so. The City strives to
maximize the resources it has, through targetird) efficient programming, and it attempts to
increase the resources available to address tlisnéihe City's attempts to increase resources
will include:

» Application for competitive grant funding;
» Partnership with the private sector to achieve comity goals;

» Assistance to nonprofit agencies and private pesthe enable them to compete for
government and private funds;

City of Springfield
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» Advocacy with state administration and local legislative edgltion to increase state
support for priority City projects and initiatives.

The City’s response is also limited by restrictigpiaced on available funding sources. Most
significantly, restrictions on the use of CDBG fgnhake it difficult for the City to use these
funds more broadly for job creation and job tragniwhich are critical needs in the City.

Other obstacles to meeting underserved needs mc¢hal difficulty in addressing community
problems which are regionally based, and the nedthte high quality data and analysis of the
City’s challenges and opportunities. Springfieldbries to addréss the first obstacle by
collaborating with our jurisdictional neighbors wiexer possible.” The City has done this
effectively in the area of homelessness, wherea# heen a leader in creating the Western
Massachusetts Network to End Homelessness, whiglcates“and implements a regional
response to homelessness. The City is also codtibg regionally in the initiative to bring a
north-south high-speed rail line through Springfjelnd in supporting theregion’s ‘brand’ as the
Education Corridor.  The Springfield-Hartferd™ regiois 4a recipient“of. a Sustainable
Communities grant, and the City is an active pgrdigtin work associated with this initiative.

Additional Resources to Address Needs in Plan.The, following federal, state, and local
resources are expected to be made¢available tesxitiie heeds identified in the plan during
FY12-13:

Disaster Funding/Reimbursement

CDBG-DR 2%$,900,000
FEMA(to date) $ 12,333,944
NRCS(to date) $ 442,303
FHWA (to.date) $ 1,356,409
State(to date) $ 7,324,611
Bondr’s Island
City Bond Runds $ 1,000,000
Road and Infrastructure Improvements
Chapter 90 Funds $ 5,436,618

Brookings:Sehaoaol
Mass'School Building Authority  $28,750,000

Union Station

Off Street Parking Grant #0Q,000
MassDot/FTA $23,600,000
MassDot $ 7,807,191
FTA/MassDOT $ 9,256,983
City Bond Funds $ 2,200,000
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Dryden School
Mass School Building Authority — $15,247,142

Outing Park |
Tax Credit Equity $16,702,931
Affordable Housing Trust Fund $ 1,800,000
MA HOME funds $ 550,000
Developer's Cash Equity $ 341,644
Permanent Debt $ 2,100,000
Neighborhood Stabilization
NSP 3 Funds $ 1,197,0%
Heartwap Program
State — DHCD
Health Care for the Homeless
HRSA

Supportive Housing Program
Federal HUD Funds

Shelter Plus Care Program
Federal HUD Funds

Choice Neighborhood Planning
Federal HUD CN grant
Private matching funds

Managing the

les responsible for administering programs

2. af the process by which the plan was developed, and the
gd others who participated in the process.
3. | take place during the next year to enhance coordination
e housing, health, and social service agencies.
Lead Agency stering Agencies. OPED is the lead agency responsible for

administering the ams covered by the Consmdidlan, and this Annual Action Plan.
This Division is made up of the following departrteerCommunity Development, Planning and
Economic Development (OPED), Housing, Building, &eghborhood Services. The Division
administers funds provided to other City Departragatcarry out the plan, which include Parks
and Recreation, Public Works, Elder Affairs, andaldteand Human Services. The Division also
administers grant funding to various agencies angprofit organizations.

Process for Plan Development. To create the Consolidated Plan, the City undertank
extensive outreach process and needs analysis. @R&Dther City departments that implement
community and economic development programs wottgdther to solicit input for the City of

City of Springfield
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Springfield’s strategy. Outreach included congidtes with residents, private industry and non-
profit organizations, including Community Based B®pment Organizations (CBDOs). The
consultation process included public hearings, mgetof key City boards and Commissions,
community meetings sponsored by neighborhood-basg@nizations, and regularly held

meetings of community-based organizations and huseavice providers. More specifically, in

developing the plan the City consulted:

Housing Services, Homeless Services Providers

RiverValley Counseling (HIV); New North CitizensoQ@agil (Anti-poverty); Law
Consortium (HIV, Low-Income); YWCA (Victims of gDonséic Violence); Mental
Health Association (Mental health/Dual Diagnosigiriends of The Homeless
(Homeless); Mercy Hospital (Homeless); Springfi€ldrtners for Community Action
(Anti-poverty); Open Pantry Community Sewfices (Hdess); Massachusetts Justice
Project (Low-Income); Square One (LowsAncome); amdman“Resources Unlimited
(Mental Health). -

Private Sector
Chamber of Commerce; Springfield College; anchtegi®al Employment Board.
HOPWA Consultation

City of Northampton; River Valley, Counselingy HIVIBS Law Consortium; Mercy
Hospital; New North_Citizen’s Council; Tapestry HbaSystems; Cooley Dickinson
Hospital

Social Services

New North Citizens Couneil;#/Holyoke-Chicopee-Spfialyl Head Start, Inc.; The City of
Springfield’s Department of‘Adult Education; Thety@ide Violence Prevention Task Force;
The Mayor's Commission on Youth; The Mayor’'s OffickElder Affairs; Greater Springfield
SeniorgServices; Hungry Hill Senior Center; PinanP&enior Center; Mason Square Senior
Center; Catholic Charities; and Martin Luther Kidrg Family Services.

Health Services

Mercy Medical Centel Baystate Medical Center; ikand for a Healthy Community; American
Heart Society, Springfield Chapter; American CanSeciety, Springfield Chapter; Northern
Education Services; New North Citizens Council; T8pringfield Health Coalition; The
Massachusetts Department of Public Health (whiclds&pringfield data extrapolated from its
state wide health indices system); The Massaclhug¥tice of Emergency Preparedness; and
The Executive Office of Health and Human Services.

State Agencies

City of Springfield
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The City submitted the Draft Consolidated Plan e Director of the Community Service
Division at the Massachusetts Department of Housing Community Development and the
Chief of Staff of the Massachusetts Office of Commealth Development.

Adjacent Government

The City notified and consulted with adjacent unitsocal government. Springfield’s Office of

Community Development sent notification of the Dr@bnsolidated Plan and the draft Action
Plan web site availability to the Directors of tBemmunity Development Departments in the
cities of Chicopee, Westfield, West Springfielddatolyoke.

Public Housing Agencies

The City of Springfield has been actively engagdith the Springfield,Housing Authority during
the development of the Plan. A regional publicsiog authority, HAPMousing, was consulted
during the Consolidated Plan development. HAP playsntegral role through its development
division, which is a certified CHDO. D

Enhanced Coordination. The City seeks to enhanee coordination betwedriqoand private
housing, health, and social service agencies tlraoaglti-disciplinary/multi-agency task forces
and teams that focus on particular isSues _or neigamds.) Some of these teams that will be
active during FY13-14 are: The Springfield Feod i®&olCouncil, the Springfield Adolescent
Sexual Health Advisory Committee; the\ Implemenmtioommittee for the City’'s Ten-Year
Plan to End Homelessness; the Buy Springfield Nommittee; the Closing the Achievement
Gap Initiative; the Stateg#Street, Alliance; the il Collaborative; and the South End
Revitalization Coalitionf

Citizen Participation

1. Provide a suiiii@msaof the\@llken participation process.

N

Providgd@Summary Qitizen @@ments or views on the plan.

(O8]

Prot@8.a summary of @brts ma®e to broaden public participation in the development of
the ce@@glidated plan@ihcluding outreach to minorities and non-English speaking
persons, @ vell as perg@lls with disabilities.

4. Provide a wWilen exg@@nation of comments not accepted and the reasons why these
comments wer iiR#aFCepted.

Citizen Participation“Process. During the development of the Fourth Year Actidlan, the

City used three main mechanisms to solicit citirgput. The City: 1) Conducted two public

hearings to obtain input to be used in the planC@pvened a citizen input hearing to receive

comments from residents regarding the DRAFT Act®lan and Adoption of the Citizen

Participation Plan; and 3) Solicited written comisegbout both documents.

In order to publicize the public hearings, the Cihailed a flyer to the individuals and
organizations listed on the Office of Community B®pment's mailing list, printed an
advertisement in the Neighborhoods Plus sectiam@Republican, printed an advertisement in

City of Springfield
Fourth Program Year Action Plan 2013-2014 Page 15



LaVoz and printed a Legal Notice in the Republicaithe public hearings were held in
neighborhoods where the majority of funding will §igent. All of these solicitations are posted
on the City’s Community Development website.

Hearing 1: January 22, 2013 Rebecca Johnson Auditorium, 55 Gagrine St.
Attendees:

Cathy Buono, City of Springfield, Office of CommtynDevelopment

Lori Santaniello, City of Springfield, Office of @mmunity Development

Ms. Buono opened up the meeting by explaining tihiatis a way to gather public input/citizen
comments for the upcoming Entitlement Funds andAtigon Plan process. The Action Plan
will be available to the public for review for a 8@y review periodimApril and will go to HUD
on May 15" for a 45 day review. The funding will becofrie azhie July 132013 for FY14.

Ms. Buono mentioned that the comments at allépudiarings will be ineladed in the Action
Plan.

Funding for this year has not been announced gestoithe City received 3.7 million dollars last
year. Ms. Buono said she has no idea what theirign@nount will be this year; all public
service activities are capped at 15%, ‘adminisieatosts are capped at 20%. These funds are for
neighborhood councils for their overhéad costsle@st 70% of the funds have to be used for
low income persons and 30% can be used\towardithmation of slum and blight.

Mr. Fairman, Wilshire Athletic Association askedtlife public service dollars could be used
toward land for youthgports. MS. Buono explainedt ta project like this is eligible but would
require a different process other than RREP: It ldiobe considered a public facility/
improvements project and thegprocess for this tyjpproject would be to send an email and a
letter to the Mayorexplaining the project, theaatieat it is in, which has to be a CDBG eligible
neighborheod, and requesting thexdollar amount.

Mr. Kevin Molina, HAP Housing, also commented. Heuld like to see a program put together

for landlordsyparticularly absentee landlordsagrogram where landlords will have to register.
It was asked“how the pregrams/projects are przedti particularly housing rehab. Again, Ms.

Buono specified; ibis ultimately up to the Mayohat programs are funded. It was also asked if
the public hearings have any impact. Ms. Buono exspled that the minutes, any public

comments will be in the Action Plan and the Mayolt vead the comments and minutes from

the meetings.

Mr. Johnson, from New North Citizens’ Council adsied the issue of young adults who were
involved in the judicial system and trying to obtamployment. He wants funds to be allocated
to start up a program work with those individuats teey do not reoffend. Ms. Santaniello
explained that the organization ROCA implementsraggam that works with the Sheriffs
Department and works with these offenders. Mrndoh explained that these people do not like
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to work with the Sheriff's Department they wouldhar work with someone who is not directly
involved in the system. He would like to see thgy@ind programs that can move toward the
young folks to gain opportunities. Ms. Buono told. Mohnson to fill out the RFP and submit for
funding a program of this type.

Examples of funding are public service activitidsiet funding is capped at 15%. The RFP for
public service activities will be released on Feloy4, 2013 and is due back on March 1, 2013.
Any questions regarding the RFP can be emailed o Buono by February 15, 2013 at

cbuono@springfieldcityhall.com

An RFP Committee will review all proposals and sctirem and fake recommendations to the
Mayor. The Mayor does have final funding decisions.

Other projects that are funded are proactive steseteps-code: eénforcement, Receivership
Program, streets and sidewalks, parks, small bssile@ns, facade programs, emergency repair
program to low income persons; historic preserwgimgram, which CDBGxfunds will be used
to rehab the outside of historic homes in the{@itythose avho are not lowincome but who
don’t have funds to do extensive repairs to thesidatyTheé property owners will get anywhere
between $25,000-100,000. Last year the prograabied 3 homes.

HOME Funds are used for First Time Homebuyers Rmogi$3000 is used for closing costs to
income eligible persons. In the Action Rlan therf@ntitiement funds are discussed; CDBG,
HOME, ESG and HOPWA.

Hearing 2: January 29, 2043 at the Chestnut Accelated School, 355 Plainfield St.
Attendees:

Cathy Buono, Office of Commuunity Development

Lori SantaniellegOffice of Community Development

Ms. Buon@ opened upthe meetingyby explaining tihiatis a way to gather public input/citizen
comments, for the upcoming Entitlement Funds andAtigon Plan process. The Action Plan
will be availabkle to the public for review for a 8@y review period in April and will go to HUD

May 15" for a45,day review and funding will become avaléaJuly 1, 2013.

Funding for this year ias not been announced getofThe City received 3.7 million last year
and Ms. Buono said'she has no idea what the furaliimgunt will be this year; public service
activities are capped at 15%, administrative ca@sts capped at 20%. These funds are for
neighborhood councils for their overhead costsleast 70% of the funds have to be used for
low income persons and 30% can be used towardithmation of slum and blight.

Ms. Buono mentioned that the comments at all pufsdiarings will be included in the Action
Plan.
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HOME City Housing, new organization attended thestimg. The housing complex at Liberty
Hill has been identified as the highest drop-otésan the City, large number of single moms
with no education. They need programs within th@glex to keep the youth busy and safe.

Rebuilding Together wanted to know if there are &myds available to do parks over or
playgrounds. Ms. Buono suggested submitting a ewitequest to the Mayor for this type of
funding.

Citizen Input: DRAFT 13-14 ACTION PLAN

The DRAFT Action Plan was available for public mwiand 30 day€omment period from
April 8" through May 7th, 2013. The newly Adopted CitizeartRipation Plan will be available
for review and comments during this time.

Copies of the DRAFT Plan and Citizen Participati®lan were ‘available at the Office of
Community Development, 1600 East Columbus’ Avenudfic® of “Heusing, 1600 East
Columbus Avenue; Department; of Health &fHuman Rews; 95 State \Street; Office of
Planning & Economic Development, 70 Tapley Street the Office of Neighborhood Services,
70 Tapley Street and the City’s Community Developtweéebsite.

A legal notice about this review period ineludige tavailability of the plan, and the date of the
public hearing for the DRAFT Plan, was publishecthe Republican on March 25, 2013. In
order to publicize the public hearing, the Cityile@a flyer to the individuals and organizations
listed on the Office of Community Development's hmaylist, printed an advertisement in the
Neighborhoods Plus section of the Republican, edian advertisement in LaVoz. In addition a
flyer in English/Spanish 'was sent to the individuahd organizations listed on the OCD’s
extensive mailing list. Bhe City) also posted them the City's Community Development

website.

Public Hearing

A publicshearing to obtaimicomments on the Drafndal Action Plan and the adopted citizen
participation plan was held en Tuesday, April 2813 at 5:00PM, 36 Court Street, Room 220.

Attendees and comments will beinserted here.

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure.

Through a cabinet of departments that includesc®f6f Community Development, Office of
Housing, Office of Neighborhood Services, and thi&c® of Economic Development and
Planning, the City continues to enhance the coattin of the delivery of services and in the
development of low- and moderate-income areas dégss of project funding sources. The
major institutional focus is to increase coordioatiand communication among all involved
parties from the initial concept through projecingetion.
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Springfield undertook a City-wide strategic plarmiprocess in 2010, in order to empower all
City departments to move forward in a more paiafudl coordinated way to advance the City’'s
overall goals.

The City’s receipt of a Choice Neighborhoods Plagrsrant has enabled it to increase capacity
to move forward on initiatives in the South En@he majority of the $300,000 grant will fund a
consulting firm that will carry out steps necessdiyr creation of a Neighborhood
Transformation Plan.

Springfield will implement its consolidated plarragegy through private industry; non-profit

organizations, including CBDOs and CHDOs; the Syfratdd Redevelopment Authority; the

Springfield Housing Authority; Develop Springfieldind City departments. The utilization of a
broad base of organizations will assist the Cityanhdre§sing itsShcommunity development,
housing, homeless and special needs objectivesettawhile the number and abilities of the
organizations and departments involved are antitigihal strength, the City will constantly

work to coordinate the projects and programs &wchdination is integram the success of the
Plan.

Monitoring

1. Describe actions that will take placg@Rdura@ie next Y@@to monitor its housing and
community development projects 3l ensUYEEBRg-ter® compliance with program
requirements and comprehensive planNillg regiFe it

OPED, through its CommunityyDevelopment Administnat Division, has an established
monitoring plan that_governs the oversight of albrecipient and interdepartmental contract
agreements including® Community_Development Bloctar (CDBG); HOME Investment
Partnership Program; Emergency Seolutions Grant JE&Busing Opportunities for Persons
with AIDS (HOPWA), McKinney-Vento Homeless Assistan grants; and Neighborhood
Stabilization Program (NSP) grants.

Most community development projects are implemeittedCD staff, with internal monitoring
via the Integrated Disbursement and Informationt&ys(IDIS), project reports, and strong
internal procedures. For these projects and otingpemented by City departments (such as
public works), the €D staff fully understands anddrporates program requirements. The CD
program also undergoes an annual performance atalitnsure compliance with HUD
regulations.

A comprehensive system has been developed by CDsubrecipients in order to insure
compliance with program and budget requirements.hes& subrecipients are usually
implementing a social service or housing progra@PED has contractual agreements with
subrecipients of the program funds that require gi@nce with programmatic statutes and
regulations. OPED is responsible for ensuring thdirecipients comply with all regulations
governing their administrative, financial and pramgmatic operations and confirm that the sub
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recipients are achieving their performance objestiwithin the contractual schedule and budget
and performance measurement system. Per HUD’smmemdation, OPED utilizes a
coordinated project monitoring process, includingordinated fiscal and program on-site
monitoring visits.

Main program files for CDBG-funded programs andj@ets are maintained within CD’s central
file system, but the programs and projects are gethdy program delivery staff within their
respective departments. The Community Developrd@mictor of Administration and Finance
has primary responsibility for long-term complianggh program and comprehensive planning
requirements. In addition, CD staff oversee theal monitoring of@llactivities funded through
CDBG, HOME, ESG, HOPWA, NSP, and HPRP. CD4émonit@®BG contracts with
organizations, and inter-departmental agreemeritsather City departments.

The monitoring process includes these essentiabooents:
a. Progress Reports T

All subrecipients are required to submit statusrepto their Program Monitor. Reports are
reviewed by Program Monitors to ensure that sdprectis are undertaking the activities
contained within the Scope of Semvice and that th@ye achieved or are making diligent
efforts to achieve the goals and objectives,coethimithin the contract.

b. Invoicing

Requests for payment are_submitted on a reimbursebasis. The subrecipient submits a
Requisition Form accompanied by allisource docuatEm totaling the amount of the
request. Source documentation includes:) timetshewoices, canceled checks, purchase
orders, and other sufficient documentation to fushe expenditures. In addition to source
documentation, all requests for payment must irekugtatus/progress report.

The CD¢ Administrative Division reviews the requdst payment to determine it is
reas@nable, appropriate andin ‘accordance wittcoinéract. If source documentation and
monitoring are satisfactory, the request will baestuled for payment. If deficiencies are
found, thexsubrecipientis notified immediately.

CD is unable to process any requests for paymetdih not include source documentation
and a current_ progress report. Payment is conmiing&: 1) expenditures being in
accordance with the contract; and 2) satisfactaspitoring with no other outstanding issues.

c. Monitoring Schedule

The CD Administration Division maintains a mastentact schedule to track the dates and
results of monitoring for all subrecipients andemtlepartmental contracts. The schedule
measures each contract against six risk factors.

RISK FACTOR 1.  Subrecipient is new to the program
RISK FACTOR 2:  Turnover of key staff
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RISK FACTOR 3:  Prior compliance or performanceljeons

RISK FACTOR 4:  Subrecipient is carrying out athigsk activity €.g. economic
development)

RISK FACTOR 5:  Multiple CDBG Contracts for thedf time

RISK FACTOR 6:  Reports not turned in on time

Any contract not included in the program monitorisghedule is subject to “bench
monitoring.” This process involves contract scaopeiew and review of monthly report
forms and monthly narratives submitted by the stiprent.

d. On-Site Monitoring

A notification letter is sent to the subrecipiemntirming theydate and the scope of the
monitoring and a description of the informationtthal e requirechat the visit.

At the visit, the monitor reviews project files vefify: (1) that the activities undertaken by
the sub recipient are appropriate to satisfy th@ractual obligations; (2) the accuracy of the
information contained within the monthly progrespoitsS; and (3) that the sub recipient is
properly administering and implementing the progs&imin federal guidelines. In addition,
the monitor ensures that the subreeipient is aatear, making diligent efforts to achieve
the goals and objectives stated in‘the‘coniract.

e. Follow-up

As a follow-up to a monitoring visit, the monitorillhsend a determination of compliance
letter notifying the sub recipient of the monitayiresults. The letter will detail the purpose
of the visit, provide feedback,'and address areasrfprovement, if necessary.

If the monitor identifiesifindings; corrective "amti will be recommended to the subrecipient.
If the monitor_has any concerns, specific recomragods will be provided to the

subrecipient.” “Theysubreeipient will be required pimvide to CD a written response
describing how thet subrecipient will resolve anwdfngs and correct any deficiency
identified in the letter.

Upon recelpt of a subrecipient’s response to idiedtifindings or concerns, the monitor will
determine ifaxollow-up site visit is necessaryettsure that (1) corrective action was taken;
and (2) the ageney is now complying and perforniingccordance with its contract.

f. Long Term Compliance

Projects that have long-term compliance requirememe monitored annually to ensure
compliance with funding terms.

The City’'s monitoring policy requires unit inspexis and tenant rent and income
certifications of Federally-assisted propertiesrgwear. All rental units subsidized with
CDBG, HOME and Lead Based Paint Hazard Control $umdst be recertified to determine
that the rent and/or income remains in complianith thhe HUD rent and/or income limits

City of Springfield
Fourth Program Year Action Plan 2013-2014 Page 21



for the project and that the units are occupiedniopme-eligible tenants. In addition, every
Federally-assisted unit is inspected to determorapdiance with HUD’s Housing Quality
Standards.

Tenant Rent and Income RecertificatioBuring the Restriction Commitment Period
required by the particular loan documents, tenantsl rental units subsidized through
the Lead Hazard Control Grant Program, CDBG, NS& HOME program must be
recertified to determine that the rent and/or ineae@mains in compliance with the HUD
rent and/or income limits for the project and thia units are occupied by income-
eligible tenants.  Rental project owners or mamageefrequired to submit annual
reports detailing the income-eligibility of tenants

Unit HQS Inspections. During the Restriction Gommitment Period requiregd the
particular loan documents, all rental units sulrsdi through:the Lead-Based Paint
Hazard Control Grant Program, the HOME program ted CDBG, Program must be
periodically re-inspected to determinefthat theypam in conﬁance with HQS
standards. The frequency of the re-inspection mi#pen the type of restriction, but is
not less than every year. The City schedules @agérnakes inspections according to the
required schedule.

On-Site Compliance MonitoringDuring-theyRestriction €ommitment Period requirgd b
the particular loan documents, the City undertaieggilar on-site monitoring visits to
ensure that self-reporting on income, and rent faztion is accurate, and to ensure that
all program requirements and policies are in coamue with federal requirements.

Lead-based Paint

1. Describe the actions tha@udlFc ke PTaICE@S @@ ing the next year to evaluate and reduce the
number ofJiBlSIme Units @ALaining lead-based paint hazards in order to increase the
inventQg@®T lcaC<@allie houS@ly available to extremely low-income, low-income, and
modgf@FE-income farililes, anOW the plan for the reduction of lead-based hazards is
reld¥@8hio the extent ofi@ad pois®hing and hazards.

Specific actions the City will take to evaluatedgzaint hazards during the Annual Plan period

will include:

+ City Code Enfareement inspections to evaluate patehazards in units where children
under six reside and to enforce remediation in d@nge with Massachusetts lead laws.

» Aggressive enforcement, including—as necessary—Hwgaecution of property
owners who fail to comply with orders to irate hazards.

* Mandatory pre-rehabilitation lead testing includisgil samples for all HOME-funded
project-based homeownership and multi-family praiducprograms.

Specific actions to reduce the number of housingswontaining lead-based paint hazards will
include:
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* Mandatory remediation within rehabilitation spewdfiions for all project-based and multi-
family projects.

» Referral of property owners to state-funded leaateent programs.

In compliance with Title X, the City has integratiedl hazard controls into all housing policies
and programs. Federal requirements for evaluatind remediating lead hazards are fully
incorporated into the City’s protocol for housirghabilitation.

Specific Housing Objectives

1. Describe the priorities and specific objectives the jurig@@tion hoR@ato achieve during the
next year.

2. Describe how Federal, State, and local publi@®®nd private sector Y¥@smurces that are
reasonably expected to be available will bg@liEed to aglsess identifie@reeds for the
period covered by this Action Plan.

Priorities and Objectives for FY13-14. Responding to tornado damage and rebuilding

continue to be high priorities for the Citythisaye In addition, the City continues to prioritize

neighborhood stabilization and responding to famsates.

For this year, Springfield’s programming\is foecusem emergency home repairs, addressing
blighted homes (rehabilitation/redevelopmentsdssipan of tax title properties, demolition, code
enforcement), and encoudraging buyers to ‘purchagpimgfield (homebuyer education, down
payment assistance) When existing homes ‘are abaddthe City boards and secures the home
to keep the property and the neighborhood safein@ield also administers a “clean and lien”
program, where the City clears abandoned propeatidsplaces a lien to secure the cost.

The foreclosure crisis has increased the numbdistiessed multi-family rental properties in the
City. Springfield is addressing these problem prtps through a receivership program which
includes: a, revolving loan \fund for receivers, atotigh investment in rehabilitation of
apartment bloeks.

The existing heusing stock in the City is aged.glHheating costs are associated with aged
housing, and the“low income levels of Springfiebidents make these costs even more
burdensome. The City responds to this concern itstienergy efficiency and heating system

program. Another problem associated with aged ihguis the presence of lead-based paint.
The City inspects for and identifies lead-basediphazards. The City refers property owners
with lead-based paint to state-funded abatemermgranos.

The City seeks to address the housing cost buate@ify residents through the development of
new infill affordable homeownership units, the mestion of existing subsidized housing in
expiring use properties, and through rehabilitanbmpoor or marginal rental stock in exchange
for income-restricting future occupancy.
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The City encourages energy efficiency improvemantd! rehabilitation projects, and requires it
in new construction projects. As part of the talmaebuilding effort, the City produced a
booklet on rebuilding which includes extensive mifation about energy efficiency and
incentive programs that can be coordinated withitding efforts.

The provision of tenant-based rental assistaneaaher mechanism to reduce cost burden for
very-low income households, while providing adequiainds to ensure owner maintenance of
aged housing stock. The City will use this type asSistance to increase affordability for
vulnerable populations such as the chronic homelpsssons with HIV/AIDS, and other
populations in need of permanent supportive housing y

The City is working with housing providers to reggaaffordable housing units lost in the 2011
tornado. This includes identification of City-owh@ropefty and potential funding for SHA
units, NSP funds for subsidized multi-family prajes4and technical assistance and potential
funding for a HUD-subsidized tenant-owned coopgeatnulti-family complex.

The City’'s overall strategies and their relatiopshio identified housing problems are
summarized in the following chart.

Strategic Response
New Housing Homeowner | Lead-based
H -
ome .| Construction | Redevelop- |\Emergency W Paint Education Engsr_gy Foreclo§ure
ownership | fjj ment Repair Abatement Efficiency | Prevention
Vacant &
Abandoned | v* v V4 v v v
Homes
Foreclosure | v/ v v v v v v
Substandard Ve Ve v v v
Housing
% Lead-Based
Q| Lead-Base
'8 Paint Hazard v v
o
(o))
=
g Cost Burden | v/ v v v v v
I

During FY13-14, the City plans to accomplish thiolwing:

Accomplishments which will increase housing stgbiinroughout the City, with a particular

emphasis on neighborhoods in need of revitalization

* 100 households receive homebuyer counseling
» 83 income-eligible households receive down payrassistance of $3000
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» 50 abandoned units placed in receivership
» 15 severely deteriorated residential structuresatished

Accomplishments which will improve the qualityr@ City’s housing stock.

» 8 vacant/foreclosed units rehabilitated or redgwedbfor homeownership

* 20 housing units receive emergency repair and rktasion

» 1200 housing units receive assistance with healystem energy efficiency
* 100 units evaluated for the presence of lead-bpaed hazards

e Accomplishments which will preserve and expand ihguéptions in order to provide
opportunity for residents to access safe, sanitary affordable homes.

» 554 affordable rental housing units created orgurésd through, rehabilitation of existing
multi-family stock, including 7 handicap acgéssilbleusing “units (these projects are
Colonial Estates, Outing Park |, and CrossdTowm€rm/71 Adams St.)

- 8 affordable homeownership units constructed, whithbe made available to moderate
and low-income households; at least 5 of these@gsected to be minority households

« 60 extremely-low-income tenants provided tenanttdasntal assistance

Additional Resources Expected to Be Available to M Needs. The City expects that the

funds it commits in this plan will leverage addit&d funds, and that increased funding will
become available through competitive\@pportunitie&dditional resources expected include
Neighborhood Stabilization2, funds, Low, dhcome HogsTax Credit funds, Affordable

Housing Trust Fund, private equity, FEMA,"CDBG-DReCity of Springfield bond funds.

Needs of Public'Housing

1. Describe the manner in'@AIBIY the plan orfthe jurisdiction will help address the needs of
public houdiNERaRNENa ctiviti€8it will undertake during the next year to encourage public
housing@PEsidentS BN, becONg@A more involved in management and participate in
homg@@Wnership.

2. If th&@@ablic housing W@ency is designated as "troubled" by HUD or otherwise is
performyg@apoorly, the B@risdiction shall describe the manner in which it will provide
financial Of@@ther assi@@@nce in improving its operations to remove such designation
during the n&giear,

Needs of Public Housing and its ResidentsThe City has a close working relationship with th
Springfield Housing Authority. The City is a ceeipient with  SHA for a Choice
Neighborhoods planning grant, which is being usedxplore opportunities to transform the
Marble Street Apartments, a 48-unit obsolete amatlpalesigned complex in the City’s South
End. Together, the City and SHA envision this @cbjas becoming a Neighborhoods of
Opportunity project, which will support revitalizam of the South End while improving housing
and neighborhood conditions for the public housiegidents. The City and SHA expect to
apply for a Choice Neighborhoods ImplementationnGia 2014.
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The City and SHA have partnered to create up tarés of supportive housing for chronically
homeless individuals and 10 units of supportive sioy for families that experience repeat
homelessness. The “Housing First” program uses Sir#ect-based Section 8 vouchers in
existing units owned by private landlords. Applitarfor the program, who must have been
homeless for one year or more or at least fourdimethe last three years, are screened by a
multi-disciplinary team. The team links the appfitsato service providers who agree to provide
intensive supportive services, targeted towardihglthe tenant to maintain housing. The City
funds the supportive services for the tenants.

In 2013-2014, the City expects to work with SHAréplace publi€ housing units destroyed in
the 2011 tornado. The City is looking to identsfyitable City-ewned property for replacement
housing, and is collaborating with SHA to idensiyfficient funding.

The Springfield Housing Authority has a Sectiond8neewnership pragram, and the City works
with SHA to expand use of the program. In partiigrsvith SHA, the ‘City, conducts targeted
outreach to public housing and Section 8 resid@ms,offers eustomized credit and homebuyer
classes to residents on-site at SHA properties. thasCity provides development funds for
affordable homeownership opportunities, it seekdind qualified homebuyers among SHA
residents. This partnership provides theyoppatuor publie housing residents to move up into
homeownership and obtain the asset'of, a‘home, whéaing up public housing rental units for
very-low income households on the waliting list.

The City and SHA will continue to explore developiiehomeownership and neighborhood
stabilization opportunities, and the City will conte to work with the SHA to ensure fair
housing practices continue to be‘included as geBHA programs

“Troubled” Designation.. 3 SHA/{ISmnet,designated as “troubled,” and it is reotpoorly
functioning housing authorityaflt'is currently“terdrery strong management.

Barriers to Affordable ' Housing

1. DescCN@®. the actions tN@E will take place during the next year to remove barriers to
affordaDi@Rousing.

Widespread poverty and the City’'s aged housingkstweate an enormous demand for safe,
affordable housing. »However, the City’'s high camtcation of poverty, associated social and
public safety problems, and lack of employment opputies, along with the fact that
households impacted by concentrated poverty arelopmmantly minority, suggest that
significant creation of new affordable rental unitghe City may have negative consequences in
terms of providing existing City residents with aomic opportunity and fair housing choices.
The City’s primary response to the need for saferdfble housing in the City is funding for
preservation and rehabilitation of existing affdst#gahousing stock, and initiatives which support
affordable homeownership opportunities. The CegatHOME funds to provide tenant-based
rental assistance, a strategy that both supportssitg affordability and addresses the
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concentration of poverty (tenants may use the vergcto live in or out of the City). The City
encourages its partner agencies and municipalibesssist in simultaneously addressing
affordability and concentrated poverty through asenobile housing resources such as Section
8 vouchers, and through creation of affordable mmuthroughout the Springfield metropolitan
area.

The City’s Office of Planning and Economic Develagractively promotes the development of
collaborations and partnerships with both non-prafid for-profit builders, developers, and

other interested parties for the purpose of inangathe capacity for the development of housing
opportunities of all types in Springfield. Througbllaboration creased capacity, OPED
seeks to position the City to receive additionalgiog resourc

HOME

1. Describe other forms of investment not descrj

2. If the participating jurisdiction (PJ) will u
must state the guidelines for resale or
HOME rule.

3. If the PJ will use HOME funds ing debt secured by multifamily
housing that is that is being ME funds, it must state its
refinancing guidelines required uidelines shall describe the
conditions under which the PJ] isti bt. At a minimum these
guidelines must:

required in 2.254 of the

a. Demonstrate thg
this requireme

primary eligible activity and ensure that
g a minimum level of rehabilitation per unit
jon and refinancing.

the investment of HOME funds may be jurisdiction-wide or
limited 18 Bpecific geographic area, such as a neighborhood identified in a
neighborho®d revitalization strategy under 24 CFR 91.215(e)(2) or a Federally
designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans made or
insured by any federal program, including CDBG.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds,
please complete the following narratives:

a. Describe the planned use of the ADDI funds.
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b. Describe the PJ's plan for conducting targeted outreach to residents and tenants
of public housing and manufactured housing and to other families assisted by
public housing agencies, for the purposes of ensuring that the ADDI funds are
used to provide down payment assistance for such residents, tenants, and
families.

c. Describe the actions to be taken to ensure the suitability of families receiving
ADDI funds to undertake and maintain homeownership, such as provision of
housing counseling to homebuyers.

Forms of Investment. The City of Springfield will not use forms of inwesent for the HOME
Program during this fiscal year other than thossedeed in 92.205(b)."

Resale/Recapture provisions.The City of Springfield's HOME Program Recapturevisions
are as follows:

HOME Purchase Assistancdn the event thatdthe buyer continues to occupy doeb
not sell or refinance the property during their ipérof affordability, the buyer's
obligation to repay under the loan shall’be nut apidh If the buyeri€ontinues to own
the property during the period of affordability, dails to maintain it as a principal place
of residence, the entire loan shall be due andigaya

Project Based Homeownership (PBH®) Projecifie City allocates funds in the form of
deferred payment loans for the rehabilitatien ofexg houses or new construction of
single-family houses to be marketeddand Sseld tst-fime homebuyers. These
homebuyers must hegincome-eligibleinder HOME mogguidelines and, depending
upon the amountgof funding that was allocated fpr@ect, must maintain the home as
their primary résidence for between 5 and 15 yedis.enforce this provision, the City
requires all deeds eonveying:HOME assisted housesin a deed rider that outlines the
specific ‘recapture™previsions of the HOME programd puts the buyer on notice of
their responsibilities uponypurchasing the HOMEisded property.

During the affordability peried (absent any otheolations of the Deed Rider) the
hemeowner may sell'to any third party with thedaling recapture provision:

« Homebuyer shall repay the Assistance Amount (ddftredow) reduced by one-(fifth,
tenth onfifteenth--however long the duration oé ttheed rider is) for each full year
that haselapsed from the date of this Deed Riderthe date of such sale; OR

The Assistance Amount shall be defined as the Debsidy to the homebuyer. This
includes financial assistance that reduces purcpase for homebuyer below market or
otherwise subsidizes the homebuyer (i.e. down payrtan, closing cost assistance,
etc.)

Refinancing. The City does not intend to use HOME funds formaficing

HOME Matching Funds. Springfield is not currently subject to a requiremér matching
HOME funds.
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Affirmative Marketing of Units. Springfield requires all housing developers fundgdthe
City to submit an Affirmative Fair Housing Markegimplan, which must be approved by the
City's Office of Housing. The AFHM plan must deibe the proposed activities to be carried
out during advance marketing and during all rerg-upThe affirmative marketing program
should ensure that any groups of persons not artjiikely to apply for the housing without
special outreach know about the housing, feel wetto apply, and have the opportunity to rent
or buy.

Outreach to Women- and Minority-Owned Businesses,ral Section
City requires developers of City-funded housingutmlertake outre
owned business for inclusion in subcontracts. Chy also reg
Section 3 hiring requirements.

3 Requirements. The
to women and minority-
s developers to comply with

For both W/MBE outreach and Section 3 hiring resila [y tequires that applicants
describe their plans as part of the applicationg and includes the
requirements in funding contracts. At projec Juired to report on
compliance with both these requirements.

The City, through HUD competitive grant funds,
HOMELESS

1. Sources of Funds—Ideg i blic resources that the jurisdiction expects

; gdress homeless needs and to prevent

homelessness. Th i p i ento Homeless Assistance Act programs,

other special federa g Bte funds targeted to homeless individuals

and families with c chronically homeless, the HUD formula

or property. Please describe, briefly, the
ent and use of funds directed toward homelessness.

2. cribe how the action plan will address the specific
PIan ahd, ultimately, the priority needs identified. Please also
to completing these action steps.

3. e jurisdiction must describe the specific planned action steps

t year aimed at eliminating chronic homelessness by 2012.

Again, please I8 parriers to achieving this.

4. Homelessness Pre¥ention—The jurisdiction must describe its planned action steps over
the next year to address the individual and families with children at imminent risk of
becoming homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a cohesive,
community-wide Discharge Coordination Policy, and how, in the coming year, the
community will move toward such a policy.

Sources of Funds and Uses for Addressing Needs obideless. The City of Springfield
anticipates the use of significant public and peveesources to address homeless needs and to
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prevent homelessness. The most significant of thesaurces are the federal McKinney Vento
funds and funding through the federal Departmetiedith and Human Services.

The City will receive $1,878,224 in McKinney-Ventdomeless Assistance Act funds for
renewal projects in Hampden County in 2013, whichill use to renew existing permanent
supportive and transitional housing programs. Tigy has applied for $1,456,975 in
competitive McKinney funds, as well as $35,681 wQCplanning funds. If awarded, the new
funds will be used for Rapid Rehousing, permanappsertive housing for chronically homeless
families, and expanded capacity for Homeless Mamage Information System (HMIS).

The City expects to receive Emergency SolutionsnGiands of $805,866 in FY13-14, which it
will use to support operation of emergency shelter;fundrapid rehousing programs for
households experiencing homelessness; and to famelessness prevention for households at
imminent risk of homelessness. The City is usirigeguest for Propasals for these funds. The
Commonwealth of Massachusetts is also expectedwarda ESG funds to agencies in
Springfield. -

The City receives $1.2 million annually from thedagment of Health and Human Services to
support the Health Care for the Homeless program.

In addition to the funds detailed above, eaeh hessetervice, provider funded by McKinney or
ESG funds is required to demonstrate‘other publgrivate funds,targeted to provide services to
eligible households. McKinney funds require as20%teh; ESG requires a 100% match. A
conservative estimate of the funds matched.anddgeeto support homeless programs within
the City exceeds $1 million‘annually.

Action Plan Activities that, Support the City’s Strategic Plan to Address Homelessnes§ he

City will fund several initiativesduring the FY1134 program year to assist homeless and special
needs individualsmand families transition to peremnhousing and independent living.
Specifically:

Homeless Assessment and Resource Center

Fundsyhave been allocated for operating costhénew 24-hour facility, built with City
support in 2010, which provides emergency shelatsband meals, triage services, a
medical anchdental clinic, employment and housegpurces, and an array of supportive
services and.opportunities to apply for mainstresanvices; the facility includes 32 SRO
units for chronically homeless individuals with higervice needs.

Tenant Based Rental Assistan¢¢OME funds provide TBRA subsidies to support
housing in the community with wrap-around servicis chronically homeless

households. Use of TBRA in the local housing markesffective because the City has
available vacant units; there are available unit$ thhey are not affordable to the
population served.

City of Springfield
Fourth Program Year Action Plan 2013-2014 Page 30



The City’s efforts to prevent and end homelessiaesdimited by the extraordinary need in our
community and the lack of sufficient resources &etrthe need.

Chronic Homelessness.In 2007, the City committed to the creation of 2B0ts of permanent
supportive housing targeted to chronically homelesbviduals, and 50 units of permanent
supportive housing targeted to chronically homefassilies, over a ten year period. To date,
the City has produced 246 units for individuals] 48 for families.

Obstacles to continued progress in reducing chriomioelessness include:

e Reluctance by landlords—private and publicly-fundgd rent to people who are
chronically homeless;

* Severe cuts to mainstream services programs-phaigicommunity-based mental
health services—that assist the chronicallythonsebasd those at risk of chronic
homelessness to maintain their housing;

* The very high cost of developing permanent suppertiousing, combined with
uncertainty about stable funding in the futuretf@ supportive services.

Homelessness Preventionin FY13-14, the City will.continue to allocate asificant amount
of ESG to prevention and rapid rehousing initisgivd he City also provides CDBG funding for
homelessness prevention through itsireceiverstugram. Three specific prevention programs
are notable:

» The Housing Court Homelessness Preyention Collabora Several agencies providing
prevention service§ and assistance attend housing eviction sessions, in order to
resolve cases before they become evictions. Ttweone of providers works together, to
ensure that needy tenants are able to easily adbessesources of any of the
collaborating agencies.

» Rapid' Response, to Firenand Housing Condemnatiommeéxous tenants in the City
bectome homelessi\each year due to fire or condemnnafi housing units. The Red
Cross, HAP Housing, Catholic Charities and SprildfiPartners for Community Action
collaberate to ensure that families receive quesponse relocation assistance and funds.
As a result, thesefhouseholds facing homelessnmessoav often able to avoid shelter
altogether.

* Receivership.“ Enforcement of housing and buildinges can result in condemnation
and homelessness. Although the City’s partnergeneies provide assistance to tenants
through relocation assistance, the City believas @hoetter solution, where possible, is to
have code violations repaired and enable tenantsn@in in place. Working with the
Massachusetts Housing Partnership, the City createldpartially funds a receivership
program, which identifies appropriate receivers buildings and makes available a
revolving loan fund to enable receivers to makersp
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Discharge Coordination Policy. The Springfield CoC monitors compliance with state-
mandated discharge policies, which discourage ohipit discharge into homelessness. The
monitoring effort consists of collecting and review local data regarding discharge status.
Local adherence to and improvement of discharge&ipslis a regular topic for CoC monthly

meetings. The CoC also coordinates directly withities with discharge responsibilities, in

order to create options other than homelessnessdwmiduals being discharged.

The City of Springfield and city non-profit agensi@re active participants in the Western
Massachusetts Network to End Homelessness, whialoriking to enhance discharge practices
throughout the region. The Network has broughtigiers and diseharging institutions together
to coordinate and to strategize about ways to agfisicharge intethomelessness.

Specific Goals and Action Steps.

In early 2012, as part of the CoC Check-Up, thergfield Continuum ofiCare and its Ten-Year
Plan Implementation Committee updated theCity/Gagion, Plan for ending and reducing
homelessness over the period 2012-2014. The)asteps listed below are taken from that
updated Action Plan, with current numbers and gadjgsted for this year.

Measure Current | One- Action Steps
Year
Goal

Reduce and end homelessness

Reduce the numberf 02206 200 1. Prioritize street population and long-term

homeless individuals® (ep shelter population for new PSH

the street and in shelter)'@as opportunities

reported in_Daiptugatime 2. Use ESG funds to provide rental

count assistance for rapid rehousing |of
individuals from shelter

Reduce theynumber ofl3 10 1. Use HMIS to identify homeless veterans

homeless veterans @s and target for VASH

reported in point-in-time

count

Reduce the number o0f127 120 1. Undertake a focused effort to bring

homeless households with housing and other services to homeless

children in shelter as families living in hotels;

r_eported in the point-in- 2. Use HMIS to identify families that meet

time count

definition for chronic homelessness and
make referrals to PSH for families

City of Springfield
Fourth Program Year Action Plan 2013-2014 Page 32



Reach out to homeless persons and assess theidinineeds

Reduce the streetl4 10 1. Establish a regularly quarterly meeti
homelessness populatian, between service providers, the pol
as measured by the annual department, and the Busing
point-in-time count Improvement District, to identify peop

living on the street and develg
coordinated strategies to move thg
people toward housing

ce
SS

P
DSe

transitional ‘housing beds effective transitional housing programs
that is responsive 4t
community need

O
N

Explore strategies to improy
effectiveness of transitional housi
programs

2. Target new 7PSH opportunities o
chronically hemeless people living on the
streetd S
Increase the percentage |@0 100 1. Convene FOH, “Open Pantry, Cathqlic
homeless individuals with Charities and YWCA to create common
an individualized housing format forhousing and'services plan
and services plan 2. Through cooperative arrangement |or
funding of a position, designate staff
responsible for creation of plans
3. Trouble shoot HMIS, privacy and data-
sharing issues in attempt to share plans
throughout agencies
Address emergency shelter and transitional housaegls
Provide a level 0f 643 643 1. Continue to provide operating funds |to
emergency shelter. beds existing facilities
that is _esponsive b
commuaity need
Provide “a, level o0f/128 128 1. Seek renewal McKinney funding for

g

Help homeless persons (especially persons thathaomically homeless, families with childre
veterans, and unaccompanied youth) make the ti@msd permanent housing and indepena
living

n,
ent

Increase the number oR46 250 1.Use new McKinney funds to create
permanent supporti additional PSH units
housing units fo
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chronically homeles

individuals

(92}

Reduce the number (
chronically homeles
individuals as reported i
point-in-time count

162

U)

=)

60

. Target

. Continue“to work with the Hampden

1. Convene monthly meetings of shelter

providers, housing placement workers,
and PSH providers to link chronically
homeless individuals with housing anpd
service opportunities

new £/ PSH opportunities o
chronically iemeless people living on the
street, leng-term stayers in shelter, and
high-ehd usersaidentified by the hospital
ERworkgroup

4 Convene emergency room staff from| 5

hospital§ rooms to trackthe highest users
ofy_services, and identify chronically
homeless individuals in this population
for priority for PSH opportunities

County,, Sheriff's Department to cregte
regional housing opportunities for people
being released from jaill into
homelessness

Maintain transitiona
housing units fershemeles
youth

bS

. Initiate and maintain

the Gandara
transitional housing program

Increase ithe number 1
homeless“veterans in ti
VASH program

2 740)
e

85

. Review family HMIS data to identify

. Review records to determine how many

of the veterans who used Springfield
emergency shelter for individuals last
year are still homeless and target these
individuals for VASH

homeless veteran families and target
those families for VASH

Provide rapid rehousin
assistance to individua
and families

0100
s

100

. Use ESG funds to continue and imprave

U

effective programs initiated under HPR
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Help low-income individuals and families avoid betng homeless

Track and reduce theN/a TBD 1. Provide continued support for
number of individuals that coordinated Housing Court intervention
become newly homeless programs, including TPP and
in Springfield over the prevention/diversion for households |at
course of a year imminent risk of homelessness

2. Provide training for diversion/rapid
rehousing staff regarding availahle
services amd options when a housjng
crisis isf related to behavioral health

issue(s) S

3. Convene diversien/rapid  rehousing
providers with previders who serye
victims4of domestic violence to ensure
thatsthere is seamless referral for this
population to obtain diversion/rap|d
rehousing assistance

Track and reduce theN/a TBD 1. Complete *syncing’ process with state
number of families th HMIShin order to have full access fo
are homeless in HMIS data for homeless families

Springfield  over g 2. Meet with the McKinney Vento liaison

course of the year

and other appropriate Springfield Public
Schools staff to identify opportunities to
assist doubled up families

3. Request SPS data about homeless
children and frequently moving families
with school-age children and analyze|to
determine strategies to stabilize these
families

Emergency Solutions Grant Program.

ESG Consultation with the Continuum of Carehe City of Springfield has consulted with the
Springfield Continuum of Care in revising its Emengy Solutions Grant program. The ESG
program was on the agenda for the February, ManchAgril 2012 regularly-scheduled CoC
meetings. In between meetings, drafts of propgedidies were circulated to CoC members for
review and comments. Multiple changes were madereposed policies in response to CoC
comments and suggestions.
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ESG Written Standards.The City’s written standards for providing ESGsis$ance are as
follows:

Must be currently homeless or at risk of homelessmes defined in 24 CFR § 576.2. The
regulation states thait risk of homelessnesseans: (1) An individual or family who:(i)
Has an annual income below 30 percent of medianilyaimcome for the area, as
determined by HUD;(ii) Does not have sufficientaesces or support networks,g.,
family, friends, faith-based or other social netkgrimmediately available to prevent
them from moving to an emergency shelter or anqgtleare described in paragraph (1) of
the “homeless” definition in this section; and)(Meets one of,the following conditions:
(A) Has moved because of economic reasons two aoe‘imes during the 60 days
immediately preceding the application for homelessnprevention assistance; (B) Is
living in the home of another because of econonai@$hip; (C) Has been notified in
writing that their right to occupy their currentd®ng or iliving situation will be
terminated within 21 days after the date of apgilieafor assistanee; (D) Lives in a hotel
or motel and the cost of the hotel or motel&tayaspaid by charitable organizations or
by Federal, State, or local government programsoferincome individuals; (E) Lives in
a single-room occupancy or efficiency apartment uniwhich there reside more than
two persons or lives in a larger housing unit isighifthere reside more than 1.5 persons
reside per room, as defined by the U.S. CensusaBui&) Is exiting a publicly funded
institution, or system of care (such'as a healtie-Gelility, a mental health facility, foster
care or other youth facility, or eorrectionyprograminstitution); or (G) Otherwise lives
in housing that has characteristics assoclated, ingtability and an increased risk of
homelessness, as identified in the recipient'sa@al-consolidated plan; (2) A child or
youth who does notggualify as “homeléss” under eistion, but qualifies as “homeless”
under section 387(3) of‘the Runaway, and Homelesasthivéct (42 U.S.C. 5732a(3)),
section 637(1%) of the Head Start Act, (42 U.S.C3X&81)), section 41403(6) of the
Violence Against Women/Act of 1994 (42 U.S.C. 146436)), section 330(h)(5)(A) of
the Public Health Senvice Act (42 U.S'C. 254b(hAY), section 3(m) of the Food and
NutritiopgAetef 2008 (7 U.S.C. 2012(m)), or sectid7(b)(15) of the Child Nutrition Act
of 1966 (42 U.S:C. 1786(b)(15)); or (3) A child gouth who does not qualify as
“homeless” under this section, but qualifies asmietess” under section 725(2) of the
McKinney-Vento Homeless Assistance Act (42 U.S.C434a(2)), and the parent(s) or
guardian(s) of that child or youth if living witrehor him.

» Case'files must include a completed eligibilitynfoend certification (which meets
HUD spegifications) that the household meets tigghdlity criteria.

* Household must have a connection to Springfieldciwimay include:
a. Currently homeless in Springfield,;
b. Employed in Springfield; or
c. Using rapid rehousing funds to move into an apantrimeSpringfield.

* For households meeting the definition of “at ridkhomelessness”, case files must
include all documentation required by 24 CFR 8 506.
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* For each individual and family determined ineligilib receive ESG assistance, the
record must include documentation of the reasoithfatrdetermination.

* Records must be kept for each program participgaait document: the services and
assistance provided to that program participanfym@nce with requirements under
24 CFR 88 576.101-106, 576.401 (a) and (b), and4®16(d) and (e); and, where
applicable, compliance with the termination of s&8ice requirement in 8§ 576.402.

» Eligible Uses of Funds: Funds may be usddr security deposit, last months’ rent,
utility payments/deposits, moving cost assistarare] short-term rental assistance
(including first months’ rent). Funds may not b&ed 40 pay eviction court costs,
even where payment of these costs is part of ageagnt to preserve a tenancy.
Funds may be paid only to a third-party provideeytmay not be provided directly
to the person applying for assistance. Fundsdeaysed for a Springfield-connected
household to move outside of Springfield.

ESG Performance Standarddn 2012, Springfield had 1211 individualssenterlre The
City’s performance goal is to reduce this numheR%y, or to4287. In 20125 the average length
of stay in shelter for homeless individuals wasiags., ThefCity’s performance goal is to reduce
this number by 2%, or to 57 days.

ESG Homeless Participation RequirememheCity of Springfield is unable to directly méee
requirement that it have a homeless or formerlyéless individual on its policy-making Board
or Directors, because the City’s policy s made @geted officials. The City meets its
requirement to include homeless or formerlydhonslesividuals in considering and making
policies and decisions regardinghany ESG-fundeilitfas, services, or other assistance through
extensive participationdn and consultation witk 8pringfield Continuum of Care, an entity that
includes formerly homeless individuals as membdiise City also requires each subrecipient to
meet the ESG homeless participatiomrequirements.

City of Springfield
Fourth Program Year Action Plan 2013-2014 Page 37



COMMUNITY DEVELOPMENT

Community Development

1. Identify the jurisdiction's priority non-housing community development needs eligible for
assistance by CDBG eligibility category specified in the Community Development Needs
Table (formerly Table 2B), public facilities, public improvements, public services and
economic development.

2. Identify specific long-term and short-term community dev?t objectives (including

economic development activities that create jobs), develop accordance with the
statutory goals described in section 24 CFR 91.1 and the p ry objective of the CDBG

program to provide decent housing and a suitable i nvironment and expand
economic opportunities, principally for low- ate-income persons.
Springfield’s non-housing CDBG-eligible communi lopment n are specified under

each funding category below, along with the ary goal(s), str ies to accomplish
those goals, and specific activities funded in A 4

Public Facilities. The City supports creation a
facilities to serve residents’ needs.

ntenance of gp@®@ community

Public Improvements. The City will i i vironment dfet City through
enhancement of streets and streetsce f i space, and remediation of blight.
Strategies:

at are located iBGRarget neighborhoods.

ents and sidewalks in CDBGH#égareas, with particular

In FY13-14, the City will acqeirand dispose of tax-title
e historic buildings; removdfgrdrom businesses; clean vacant

Street s and board and secure abandonechisildi

Public Services. The City will provide support and increased oppotties for residents of
Springfield, with a particular focus on the Cityy®uth and children, to 2549 individuals.
Strategies:

1. Provide assistance in meeting residents’ basic sjesdch as food, shelter,
homelessness prevention. The City will fund thikofeing programs in FY 13-14:
Friends of the Homeless, New North Citizen Couani Springfield V.A.C.A. which
will serve a total of 1225 people.
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Provide fair housing assistance and educationudiey workshops and trainings to
potential victims of housing discrimination to 2Q&y of Springfield residents

Provide early education and childcare serviceddarincome families; Square One
will serve a total of 3 children.

Provide services for youth and teenagers that dechecreational activities, health &
fitness, after school programs and evening summmegrams for teens with a
particular focus on at-risk youth. In FY13-14, @ey will fund: 5A, Boy Scouts of
America, Black Men of Greater Springfield, Boys &6 Club Family Center, Home
City Housing, South End Community Center, Salvaomy, Springfield Boys &
Girls Club, Square One, New North Citizen Counlglrtin Luther King Jr. Family
Center, YMCA, Urban League, Pool and Summer Reemre&rograms administered
through the Park Department, Springfield»Collegeri@field V.A.C.A. These
programs will serve 2549 youth.

Provide community health programs and disabled icesy including programs
directed toward prevention of teen preghancy arastamce abuse: YMCA Dunbar
Family Center, New North Citizen Council, GreatezvNLife Christian Center and
Friends of Camp Star, a summer, camp program offergebuths and young adults
with special needs. A friend oftCamp Star<is) adstered through the Park
Department. These programswill serve 275people.

Provide job trainingsand careeridevelopment prograith a particular emphasis on
benefiting yodng adults. In FY\{13-14, the City wililnd ROCA and YWCA
YouthBuild{ These programs will benefit 50 youngiksl

. Provide GED andyESOL classésitoradult studentshakie dropped out of school and

are_leeking to advance their education for bettdr gpportunities. These programs
are administered through the Springfield Housinghauty and NNCC and will
serve 90 people.

Economic'Development. The City has foukey economic development goals. The goals and
strategies to'carry out each goal follow.

* Promote an‘envirenment that encourages entreprgnpuistrengthens existing businesses
and expands economic opportunities. Strategies:

1.

2.

Offer low interest and forgivable loans to smalsimesses seeking capital in its Small
Business Loan Program.; including the Small Busin8apport Program targeting
businesses in the technology sector.

Storefront Grants; businesses can apply up to $00i@r storefront improvements;
Best Retail Practices; applicants are required ttend workshops on best retail
practices and meet with a design consultant poioeteiving the award.
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* Provide funding and assistance to providers oftgtathnical assistance to small businesses
and microenterprises.

» Develop and execute strategies that promote dewvaopwithin neighborhood commercial
corridors. Strategies:

1. Fund exterior improvements to local businesses.

2. Best Retail Practices Program would combine fundorgnterior improvements as
well as storefront improvements.

« Prepare and promote existing commercial sitesdoetbpmerit.

1. Prepare and promote existing commercial sitesé@elbpment. Provide renovation
funding for vacant buildings in business corridors. < 5

Antipoverty Strategy

1. Describe the actions that will take place durfg@athe neg@Wear to reduce®he number of
poverty level families.
Springfield is faced with an alarmingly high pertzage of families living on or below the
poverty level, as defined by the Office of ManagatendBudget. Almost 27% of Springfield
households live in poverty ($22,350 for a familyfotir in 2020). Over a third (33.9%) of
children under 18 live in poverty, giving the Citye of the highest child poverty rates in the
state. The rate is higher forLatino families,iwii8% of children under 18, and 74% of children
under five, living in poverty. Of‘alhhousehold Bg single-parent households headed by women
are the poorest, withgg2% with children under, age fiving in households with poverty-level
incomes.

There is a strong.correlation between literacysrdearly childhood education, K-12, and adult
education).and-the“incidence ‘of poverty. Many praonilies are headed by parents who have
not finished high school, and cannet compete fdatebgaying jobs. In Springfield, 26.6% of
adults agen25 and over have not completed highaosahroearned a GED; only 15.4% have
earned a bachelor's degree. Without further edmtamany low-income parents are unlikely to
earn incomes that will support their families.

The City's anti-poverty efforts focus on three lstgategories: increasing education and literacy;
increasing employment and training opportunitiesl encreasing household assets.

Increasing education and literacy. Many low-income adults lack the education and Bhgl
language proficiency needed to support their effastattain self-sufficiency. In order to assist
individuals in overcoming these barriers, the @¥iil support Adult Basic Education, GED and
English Language classes. In FY 13-14, the Cityt wilpport the following adult education
programs: NNCC, The Gray House, Springfield Houghughority and the YWCA serving 195
people.
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Through the City’s anti-poverty effort, the YMCA wks to increase education and literacy.
YMCA provides an on-site construction, GED acaderard job skills training placement
program increasing employment and training oppatiesr The YouthBuild Program benefits
minority young people between the ages of 17-2#divn the Springfield community searching
for a path to economic self-sufficiency. YouthBuiftovides education, employment and
leadership skills while expanding the supply ofoatfable housing by teaching these young
adults to build and rehabilitate housing for lovcame and homeless persons. This program
benefits 30 low income young adults.

The City is active in many collaborative efforts itaprove litera€y and education of young
children, including Cherish Every Child, Talk/Re@dtceed, and targeted efforts to address the
achievement gap. The City supports and will puradditional“grant opportunities regarding
these efforts. \ D

Increasing employment and training opportunities4 Within the City, ‘there is a mis-match
between the jobs available and the skill leveldookl residents; the pr?blem IS even more
pronounced with regard to youth. In FY13-14, thgy@ill support education, employment and
job training opportunities for at-risk youth in tfalowing programs: YWCA, ROCA: serving
50 at risk people.

The City will, in its projects and through “contma&k relationships with subgrantees, ensure
compliance with the provision of Section 8 of theuding,and Urban Development (HUD) Act
of 1968, which helps foster local economie\develeptnneighborhood economic improvement,
and individual self-sufficieney. by assuring that joraining, employment, and contracting
opportunities will be made available for low= erydow income residents in connection with
projects and activities i their neighborhoods. @iy has a Section 3 coordination grant which
supports a staff person whofocusesonincreastatjd® 3 opportunities and compliance.

Increasing household assets. Families living in poverty are often unable to ta&ey steps
toward bailding wealth,“thereby eontinuing to sglegin poverty and being unable to support a
better litefor children ortother family memberdhe City encourages strategies that enable
families to'save, to invest, and to become homeaosyaad believes that these strategies support
families and“ their futuré generations in escapingvepty. Creation of affordable
homeownership“opportunities using HOME and NSP gurtle Section 8 Homeownership
Program, use of City-owned tax-title houses foatsltation or redevelopment, and support for
sweat-equity programs such as Habitat for Humaningvide affordable homeownership
opportunities. The City provides further suppoor flow-income households to become
homeowners through homebuyer education classeshdaising education, and post-purchase
counseling.
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NON-HOMELESS SPECIAL NEEDS HOUSING

Non-homeless Special Needs (91.220 (c) and (e))

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the
period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Springfield’s overall goal with regard to Speciatdéds Populmy to support special needs

populations with housing options, supportive sexsjand faciliti appropriate.

e sections that discuss the

Many of the needs of persons with special needsaddees
g housing, and homeless

City’'s strategies regarding community and econo
services. The City’s types of responses and
populations are summarized in the following char

Strategic Response

General Permanent . Recreational
H . S i Transitional Oth Other
ousing upportive Housing or ner Facility
Needs Housing Programming
Elderly v v v v

Persons with|
Disabilities

Persons with
Alcohol or
other Drug
Addiction

Persons w £S

HIV/AIDS

Special Needs Population

The City’s specific objectives and strategies tetrirose objectives are below.

» Support persons who are elderly or disabled to menmatheir homes or otherwise access
stable affordable housing. Strategies:

1. Provide elderly and disabled homeowners with detenpayment loans to
perform needed emergency repair to their homegar of the Homeowner
Emergency Repair Program, which will serve a tahll5 households in
FY13-14.
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2. Allow modifications needed due to mobility limitatis to be financed under
the homeowner emergency repair program. This wilfunded as part of the
Homeowner Emergency Repair Program.

3. Support fair housing education and advocacy.
* Provide community support for elders and personi disabilities. Strategies:

1. Create a new Senior Center.

2. Provide senior centers with programming and supgioected toward elderly
residents.

3. Provide supportive services for seniors isabilities.

4. Create permanent supportive housi el flndicap-accessible
units.

* Promote housing stability and treatment disabilities and

2. Provide community recovergnir alcohol or drug
addiction.

. The City is prowidaperating support for the
hich prioritizes engagearound recovery.

* Support victims o ) i tridios to safety and housing stability.
WCA to provide emergendyeler, transitional
pid rehousing to victims of domegtiéence.

n of the organization, the area of service, the name of the
program cO broad overview of the range/ type of housing activities to be

done during t

2. Report on the ac s taken during the year that addressed the special needs of persons
who are not homeless but require supportive housing, and assistance for persons who
are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable housing,
including a comparison of actual outputs and outcomes to proposed goals and progress
made on the other planned actions indicated in the strategic and action plans. The
evaluation can address any related program adjustments or future plans.

4. Report on annual HOPWA output goals for the number of households assisted during the
year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2)
rental assistance programs; and (3) in housing facilities, such as community residences
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and SRO dwellings, where funds are used to develop and/or operate these facilities.
Include any assessment of client outcomes for achieving housing stability, reduced risks
of homelessness and improved access to care.

5. Report on the use of committed leveraging from other public and private resources that
helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution plans
identified in its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response to
barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the communj
persons living with HIV/AIDS and provide additio
administration of services to people with HIV/AIDS.

meeting the needs of
ormation regarding the

9. Please note any evaluations, studies or other asse e conducted on the

local HOPWA program during the next year.

Brief summary description. The City of Sprin
Persons with AIDS (HOPWA) program for the ea of Hampden, Hampshire and
Franklin Counties. In this area, there are 1943 ases of HIV/AIDS: 61 in Franklin
County, 125 in Hampshire Coun pdaounty (Mass. HIV/AIDS
surveillance county reports, 2008). FoO A grant is $450,415.

The grant administrator for the HOPW ingfield Office of Housing. The
Director oversees the full 7 ogrenanagers are responsible for generating
contracts and monitoring ce; and @ity's Community Development

i ahtrols and oversight.

The Springfield area HO . o funaare-Based Rental Assistance (TBRA);
Short-Term i and Utility (STRMU) Adarsce; housing information and

Report on 20 . In FY11-12, recipients of HOPWA funding served 388
households. ed agencies provided TenasgedB&ental Assistance (TBRA) for 28

households; Short-Term Rent, Mortgage, and Ut({8FRMU) Assistance for 86 households;

housing information and advocacy/legal service$tohouseholds; and supportive services to
223 households. FY12-13 activities are still umdsr, and will be reported in the City's 2012-

2013 CAPER.
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Projected goals and actual accomplishments are swized in the following table:

Type of | Performance Projected FY11-12 Actual
Services Measure Accomplishment Accomplishment
TBRA Households| 25 28

STRMU Households| 70 86

Supportive Households| 107 223

Services

Housing

Placement Households| 70 67
Assistance

Evaluation of progress. Provider organizations regularly meet target goalkhe primary
barrier in our region to achieving the goal of nmegthe housing needs of persons with AIDS is
the lack of sufficient resources in the face oftsaeefwhelming need. S

Annual HOPWA output goals. The annual output,goals foer HOPWA for F¥13-14 are:

TBRA 25 Households
STRMU 65 Households
Housing Placement 50 Households
Assistance

Support Services 180"Households

Leveraging. Housing sérvices leverage substantial supposeéveices and health care funds.

Distribution of funds. “Beeause the highest rates of HIV/AIDS are ovelmirgly in the cities
located in Hampden Countya(Springfield, Holyoke &@tdcopee), this area is targeted to receive
the bulk of thedunding.

In order 40 select providers of HORPWA programs,ii8pfireld undertakes a formal Request for
Proposals,process. The funding ‘opportunity is dtbesl through a legal notice and direct
mailing topetential sponsors, including faith-bdiserganizations. The RFP solicits annual
goals for each eligible HOPWA activity.

In FY12, the City. REP process was designated dweedyear round of funding. Agencies
funded in the first year would receive renewal fuagdn the following two years, provided that
they met performance targets and complied wittgadht obligations. The following agencies
will be funded at the indicated levels:

HIV/AIDS Law Consortiuum $ 47,500
Cooley Dickinson AIDS Care $125,400
New North Citizens Council $116,000

River Valley Counseling Center $152,000
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Barriers encountered Through consultation with consumers and serpiowiders, the single
greatest stated housing need has been identifiaff@slable rental housing. The preference is
for scattered-site housing with a range of wrapuadoservices to be matched to the household
needs. The greatest obstacle to serving this isetttd lack of sufficient resources to provide
both the number and depth of subsidy requiredretognition of this, HOPWA has prioritized
rental assistance activities.

Expected trends. Due to improved medication regimens, people WiN/AIDS are living
longer and have a higher quality of life. The mmnhousing need identified by the community
for this population is housing affordability. Sorheuseholds als@ need supportive services to
maintain their housing.

In Western Massachusetts, the highest contribdéiopr todHIV infection is injection drug use.
Due to this factor, impacted households have bart@eateessing and retaining housing that are
in addition to affordability. These include ovemti@g negative tenant histories and criminal
backgrounds. These households are in need hosdorghation and referral, and advocacy and
legal services related to housing issues.

Within Hampden County, there is not a shortage @ising units, but there is a shortage of
affordable units. Consequently, devélopment ofsimay facilities has not been identified as a
priority need for HOPWA funds.

Planned Evaluations/studies/assessmentd\No evaluations, studies or other assessments are
planned for FY13-14.

Specific HOPWA Objectives

Describe how Federal, \Glate, afitmecal pubNg and private sector resources that are
reasonably expected to be\@laMEPIE WINBERISTd to address identified needs for the period
covered by thesimiimmPlan.

Additionaldunding sources are committed to meethgyhousing needs of persons with AIDS as

followss

» Sprindfield receives a McKinney Supportive Housifgogram grant to provide
permanent suppotrtive housing to 28 individuals thnele families impacted by AIDS.

» Springfield"commits the use of HOME tenant-basedaleassistance to serve individuals
with AIDS.
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The City of Springfield intends to maintain itsense efforts to fundamentally change its urban
neighborhoods that are located within the NRSA®sEhcommunities are home to some of the
City’s poorest residents and have a wealth of etdiersity. The residents, businesses owners,
and key stakeholders within the NRSA are dynamierde, and eager for positive change and
new investment.

The premise of a NRSA is that a concentrated imvest of resour€es in a limited impact area
can have a substantial impact for a targeted deaateon area. Springfield’s strategy for these
areas hinges on a coordinated marshaling of ressuimcluding these of federal, state and local
governments; the private sector; community orgadiing; and neighberhood residents.

Springfield’s NRSA initiatives started in 2005 withitial planning, investment in capacity, and
identification of partners and resources. As altgsevitalization has beenytaking place at a
steady rate since NRSA designation, but many majoatives were started®in 2008 or 2009,
and are still ongoing. In addition, success inKfRSAs)has been handicapped by the down-turn
in the housing market. These neighborhoods havees/ hard-hit by foreclosures, and now
have significant numbers of vacant andsabandonedeBaand blighted commercial structures.
Continued investment in these neighborhecds has ‘@bential to take advantage of
redevelopment of these properties, would butld les,work that that has been initiated, and
would support the City’s overall efforts to attracivate investment.

In June 2011, two of the' NRSASs, (South End and Sixn€rs/Old Hill) were hit by an EFS-3
tornado, which caused extensive damage: In 20&2City completed a broad community
planning process to guide the rebuilding processs expected that rebuilding will bring new
resources to these neighberheods, and"may haveitaling impact. The City expects to
receive CDBG-DR.funds in"2013, and these fundsscguport the City’s revitalization efforts in
the tornado<damaged NRSASs:

Specifi€ objectives and strategies for each oNRSAs are below. Many of these are subsets of
goals otherwise set forth in this plan, demonsigatan intention to focus some programs
specifically in the NRSAs.

Specific NRSA Objectives

THE SOUTH END
During the period of this Consolidated Plan, thg/€ispecific objectives for the South End and
strategies to meet those objectives are below.

Objective 1. Attract and retain business on Main Seet.
Strategies:

 CDBG Small Business Loan Program

* CDBG Neighborhood Storefront Improvement Program
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« The South End Revitalization Coalition will mee64tmes throughout the year, to plan
for and guide redevelopment of Main Street.

Objective 2. Increase income diversity by providingrew housing ownership opportunities.
Strategies:
* Promote homeownership opportunities through HAPHSNand other buyer down
payment programs
» Create a Housing Plan for the South End as patteofChoice Neighborhoods planning
process
Objective 3. Improve appearance and appeal of exisig apartment buildings.
Strategies:
* Ongoing Saturday Sweeps Program
* Provide funding for rehabilitation of apartment Idings in neighborhoods; City will
fund rehabilitation of Outing Park | Apartments l{idildings in the"Hellywood section)
and Cross Town Corners (4 buildings, two.of whichflacated in the South End ) in this
fiscal year
* Removal of blighted structures; at least 3 blighg&dctures to be removed this year

Objective 4. Increase the visibility and safety ®Emerson Wight Park.
Strategies:

» Continue the physicakimprovementsito the streetsssdewalks around Emerson Wight
Park.

Objective 5. Improve opportunities and support forneighborhood residents.
Strategies:

* ROCA will.support young people in the NRSA neighimnds who at high-risk to focus
on Transitional Employment designed to teach higk-young people the important,
basic, hard and soft work skills necessary for imttg sustainable, long term
employment with a particular focus on youth.

* Initiate, replacement of facility for South End Comnnity Center

» Support rehabilitation and expansion of Caring He@lenter

* Provide technical@ssistance and other suppo&daare One in their efforts to return the
neighborhoad

« Work with HAP Housing to undertake community-buidi activities in the
neighborhood.

» Partner with the Springfield Housing Authority tabsnit an application for a Choice
Neighborhoods Implementation grant

* Support South End families with onsite servicethatMarble street and Outing Park
HousingfacilitiesadministeredthroughSquareOne.
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Objective 6.Increase public safety.

Strategies:
* Begin implementation of public safety plan as paftthe Choice Neighborhoods
initiative

* Apply for a DOJ Byrne grant for the South End

* Demolish at least 3 vacant, abandoned and bligtriggerties
» Clean vacant and/or abandoned properties

» Acquisition / Disposition of foreclosed properties

THE OLD HILL/SIX CORNERS NRSA

Objective 1. Attract retail, commercial, and marketrate housing to the State Street
Corridor.
Strategies:

 CDBG Small Business Loan Program )

* CDBG Neighborhood Storefront Improvément Program

* Small Business Forums to make business aware®iReisources

* Begin construction of a new Brookings School‘tdaeg tornado-damaged school.

Objective 2. Improve appearance of the\.Central,Stret Corridor.
Strategies:
* Provide funding (HOME/NSP) and, City-owned land fdevelopment of 6-8 single-
family homes on CentrahStreet.
» Coordinate with #he neighborhood council to idgntind create strategies to address
blighted properties and vacant lots
* Begin planning work for road, realignment that wobklve Central Street curve directly
into Hickory Street; eliminating the intersectidnRifle and Allen Streets

Objective 3¢ InCreaseiineome diversity by providingnew housing ownership opportunities.
Strategies:

» Create new homeownership opportunities by new rddewment or rehabilitation of
residential properties throughout the neighborhood; new homes to be
constructed/rehabilitated this year.

* Promote‘homeownership in the neighborhood througieibdown payment program.

» Support HilFHomes in their efforts to redevelogithSection 236 housing cooperative.

Objective 4. Assist existing homeowners to preservéheir housing and stay in the
neighborhood.
Strategies:

» Continue to provide neighborhood-level outreach aridrmation regarding the City’s
assistance programs, especially the homeowner em®rgrepair program and the
heating system program

* Seek additional funds for correction of code violas and curb appeal improvements
throughout OId Hill
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* Provide funding for rehabilitation of apartment ldings in neighborhoods; City will
fund rehabilitation of Cross Town Corners (4 builgs, two of which are located in Old
Hill/Six Corners in this fiscal year

Objective 5. Increase public safety.
Strategies:
» Clear abandoned and vacant property
» Continue with quality of life code enforcement sp&& neighborhood
* Demolish blighted houses in the neighborhood
» Sell vacant lots as abutter lots where appropristethat they will be absorbed into
neighboring properties
* Begin planning to redevelop the Six Corners intgisadntoya traffic circle/roundabout

Objective 6. Improve the physical attractiveness athe sieighborhood.
Strategies:
» Target streets with newly-developed homeownerstpodunitiestfor street/sidewalk
improvements and new trees

MEMORIAL SQUARE/BRIGHTWOOD NRSA

Objective 1. Revitalize the Main Street retail/Gemmercial carridor.
Strategies:
 CDBG Small Business Loan Program
* CDBG NeighborhoodSterefront Improvement Program
» Provide street, sidewalk and streetscape improveswelnich augment the Mass Highway
project, including on side streets directly off M&treet.

Objective 2. Provide training,tofassist neighboerhoo residents to obtain living wage
jobs, particulatlysjebs expected to be created as eesult of the Baystate Hospital
expansion,
StrategigeS:

* Fund workforce development initiatives targetedhi North End

Objective 3. Increase income diversity by providingiew housing ownership
opportunities.
Strategies:
» Create infill homeownership opportunities on vadatd in the neighborhood
* Promote homeownership in the neighborhood througieibdown payment program.
» Continue promotion of neighborhood homeownershipugh the Buy  Springfield
Now campaign and promotion of the Baystate empl@gséstance program.
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Objective 4. Assist existing homeowners to preseribeir housing and stay in the
neighborhood.
Strategies:
* Provide neighborhood-level marketing of the CityPsograms that will assist in the
enhancement of properties for homeowners.

Objective 5. Improve neighborhood facilities.
Strategies:
» Assist New North Community Center in developmena oiew facility.
» Continue to assist in the repurposing the GreekutallCent

Objective 6. Improve the physical attractiveness dahe neig
Strategies:

» Clear abandoned and vacant property.

» Demolish distressed structures

» Continue with quality of life code enforce

Objective 7. Improve appearance and appeal of
Strategies:

» Commit funding for rehabilitati i rtment building
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Appendix
2013-2014 Funding Sources and Uses

CDBG 2013-2014 Funding Allocations

CDBG Public Service Allocations 2013-?

Table 3: Consolidated Plan List of PA
Certifications \

Notices of Public Meetings

Notice of Release of for P sals

Additional Comments

lan, May, 2013
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SOURCES

CDBG Entitlement
CDBG Carryover
CDBG Program Income
HOPWA

ESG Entitlement
HOME Entitlement
HOME Carryover

HOME Program Income
TOTAL

CDBG Activities
Administration
Public Service-Exempt

Public Service-Non-Exempt

Economic Development

Public Facilities/Parks/Infrastructure
Clearance and Demolition

Code Enforcement
Housing
Neighborhoods

Disposition

HOME Activities
Prog
Administration
Homebuyer Assistance
Tenant Based Rents

Rental

ESG Activities

2013-2014 Funding Sources and Uses

Amounts
$ 3,815,667.00
$ 650,000.00
$ 250,000.00

$ 450,415.00

$ 305,866.00
$1,135,189.00
$ 450,000.00

_$ 75,000.00
$7,132,137.00

4,715,667.00

$ 300,000.00
$ 170,279.00
$ 130,000.00

$ 688,892.00
$ 1,660,189.00

Funding
Administration $ 22,939.00
Emergency Shelter Operations $ 70,000.00
Prevention & Rapid Rehousing $212,927.00
$ 305,866.00

HOPWA Activities

Program Funding
Administration $ 13,512.00
Project Sponsor Administration $ 31,529.00
HOPWA $405,374.00 $ 450,415.00

City of Springfield

Fourth Program Year Action Plan 2013-2014 Page 53



CDBG 2013-2014 Funding Allocations

Project Title

Economic Development Prog Delivery
Business Support Program-OPED
Existing Homeowner Rehab-Emergenc)
Repairs

HEARTWAP Program

Housing Program Delivery-Rehabilitatio
Housing Program Delivery-Direct
Assistance

Historic Restoration-Rehab blight
ReBuilding Together

Clearance and Demoalition - Program
Delivery

Bond Payment

Demolition of Vacant/Abandon Propertit
Acquisition/Disposition

Code Enforcement - Street Sweeps
Code Enforcement — Keep Springfield
Beautiful

Park Reconstruction

Streets/Sidewalks

Neighborhood Capacity Building
Program Delivery.

Graffiti Removal

Neighborhood Target Improvement

City of Springfield

Fourth Program Year Action Plan 2013-2014

Amount

$ 50,000.00
$350,000.00

$300,000.00
$175,000.00
$ 78,000.00

$100,000.00
$100,000.00
$ 25,000.00

$ 40,000.00
$398,000.00
$436,684.00
$ 22,500.00
$ 35,000.00

$ 5,000.00
$425,000.00
$400,000.00

$ 30,000.00
$ 40,000.00
$170,000.00
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CDBG Public Service Allocation

2013-2014
. Proposed
2013-2014 Applicant Program Name Address Public Service
Funding
Public Service Cap -- Non Exempt
Springfield College, 263
5A 5A Alden Street $6,000.00
Black Men of Greater . Springfield Boys & Girls
Springfield W.E.B. Dubois Academy Club, 481 Carew Street $10,000.00
Boys & Girls Club .
Family Center Teens In Transition 100 Acorn Streetf $5,000.00
. . L $4,500.00
Boy Scouts of America ScoutReach Financial Aid 1 Arch Roadl, Westfield, MA
. , Engaging Health & 44 Shepman Street $5,000.00
Children’s Study Home Friendships with Neighbors \ A A
Friends of the Homeless \;\/rgrgt?;r:gton Street Shelter 755 Worthington Street $95,000.00
Community Education 22 Sheldon, Street $10,000.00
Gray House
Support
Greater New Life . 1323 Worcester Street, Indian
Christian Center New Life Center for Recovery Orchard $8,000.0(
Home City Housing Liberty Leaders 5 NSQPton Street $10,000.00
gggt%rry Hill Senior Senior Center 1212 Carew Street $5.000.00
Mart_ln Luther King Youth & Young Adult 106 Wilbraham Road $10,000.00
Family Center Development
Massachusetts Fair Fair Housina Proaram 54 Suffolk Street, Holyoke|
Housing Center ) 9 MA $7,500.00
Park Department Pool Program Forest Park, 20Qdrr&oad $88,000.00
Park Department Recreation.Program Forest PafkT2&ton Road $99,350.00
Parents & Friends of Star “Camp Star/Camp-Angelina ;g;ZSt Park, 200 Trafton $80,000.00
Pine Point Senior Cente Senior'Center 335 Berrdhvenue $5,000.00
ROCA Springfield Transitional 25-33 School Street $13.000.00
Employment Program
Russian Communit Russian-Vietnamese 425 Union Street, West
T y Community Health Liaison Springfield $7,500.00
Association .
Project
Russian Community 425 Union Street, West
Association Path to Employment Springfield $7,000.00
Salvation Army Bridging the Gap 170 Pearl Street $16,000.00
South End Community Summer Activities 29 Howard Street $25.000.00
Center
- . Program operates at the Indian
Springfield Boys & Girls Indian Orchard Unit Orchard Elementary Schod], $6,000.00
Club .
Milton Street
gﬁjrlljngﬁeld Boys & Girls Summer Youth Development 481 Carew Street $8.000.0(
Springfield College Literacy Awards Program 263 Alden Street $5,000.00
Sprlngl_‘leld Housing GED Classes 160 Nursery Street $5.000.00
Authority
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Springfield Viethamese : 433 Belmont Avenue
American Civic Ea;\(;nlgnlfmpowerment $6,500.00
Association (V.A.C.A) 9
Springfield Vietnamese | Housing Options mean 433 Belmont Avenue
American Civic Empowerment Program $6,500.00
Association (V.A.C.A.) | (HOME)
Access Funds for Early 1 Federal Street
Square One Education & Child Care for $7,000.00
At-Risk Youth
Square One Elltir:iacsss & Healthy Living 1 Federal Street $5,000.00
Square One Eﬁr('jmly Services in the South | 1 Federal Street $7.000.00
Urban League Digital Connectors Program $5,000.00
YMCA Safe Summer Streets 275 Ch $10,000.00
YMCA Dunbar Family | Teen Pregnancy Prevention 4
Center Peer Educating $5,000.00
YWCA Youth Build ough Street $12,000.00
o
Public Service Cap — Exempt From Cap
NNCC Rockets to Success Main Street $15,000.0
NNCC Recovery Commun $  25,000.00
Engagement
NNCC Homeless Preve Street $ 20,000.00
NNCC Underground Yo $7,500.00
NNCC ESOL Street $ 40,000/00
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U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117

(Exp. 4/30/2011)

Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield, Massachusetts

Priority Need

Planning and Administration

Project

HOME Administration

Description

The Office of Housing will use these funds for plang and execution of the HOME Program includingeyal
management and oversight of the program.

Objective category: Suitable Living Environment
Availability/Accessibility &, [ TAffordability

Outcome category:

Location/Target Area:

Decent Housing

[_] Economic Opportunity

[ ] Sustainability

Objective Number
N/A

Project’iD

HUD Matrix Code
21A

CDBG\Citation
N/A

LDBG
ESG

Type of Recipient
Grantee/Subrecipient

CDBG National Objective

N/A

i
H
H

1OME
HOPWA

Start Date

(mm/dd/yyyy)
07/01/2013

Completion Date (mm/dd/yyyyotal Formula

06/30/2014

Prior Year Funds
\ssisted Housing

Performance Indicator
N/A

Annual Units
N/A

PHA
Dther Funding

Local ID

Units Upon Completion

H
A
H
(
|

[otal

funding Sources:

$121,018.00

$121,018.00

$121,018.00

The primary purpose of the project is to h¢ld:the Homelesg ] Persons with HIV/AIDS ] Persons with Disabilitiels | Public

Housing Needs



U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield, Massachusetts
Priority Need Housing
Project First Time Homebuyer Financial Assistance Program
Description

Funding for the first time homebuyers financialistssice program, eligible hauseholds will be predd
purchase assistance (down payment, closing codtstarestfrate buy down) at'the, time of closingpnity
funding will be made available to first time homgbts acquiring foreclosed properties. The progsam
operated by the Office of Housing.

Objective category: Suitable Living Environmént =X Decent Housing [ ] Economic Opportunity
Outcome category: Availability/Accessibility X Affordability [ ] Sustainability

Location/Target: CDBG eligible targetsneighborhoods

Objective Number Praject ID .

DH-2 Funding Sources:

HUD Matrix Code CDBG Citation CDBG

13 /A ESG

Type of Recipient CDBG)NationahObjective HOME $250,000.00
Grantee/Subre€ipient | N/A HOPWA

Start Date Completion Date (mm/dd/yyyy) otal Formula $250,000.00
(mm/dd/lyyyy) 06/30/2014 Prior Year Funds

07/01/2013 Assisted Housing

Performance Indicator | Annudl Units PHA

Households 83 Other Funding

Local ID Units Upon Completion Total $250,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield, Massachusetts
Priority Need Housing
Project Rental Production
Description

Funds for a program to expand and/or preserveddfe rental iousing. The program will be operéigthe
Office of Housing. Funds will be loaned to botln foofit andgnon-profit developers.

Objective category: Suitable Living Environment X DecentHoeusing [ ] Economic Opportunity
Outcome category: x Availability/Accessibility [] Affordability [] Sustainability

Location/Target Area:
CDBG target areas

Objective Number Project’ID S _

DH-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG

14B N/A ESG

Type of Recipient €DBG National Objective HOME $688,892.00
Grantee/Subrecipiént™ | N/A HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $688,892.00
(mm/dd/yyyy) 06/30/2014 Prior Year Funds

07/01/2013 Assisted Housing

Performance Indicatory| Annual Units PHA

Housing Units 1C Other Funding

Local ID Units Upon Completion Total $688,892.00

The primary purpose of the project is to h¢ld:the Homeles§_] Persons with HIV/AIDY_] Persons with Disabilitiels | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C

Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield, Massachusetts

Priority Need Housing

Project

Project Based Homeownership - CHDO

Description

Funds for developers to acquire and rehabilitatéarconstruct housing forresale to income eligibl

households.

Objective category: Suitable Living Environment
X Availability/Accessibility

Outcome category:

Location/Target Area:
Springfield, MA

X Decent Housing [ ] Economic Opportunity
[] Affordability

[] Sustainability

Objective Number
DH-1

Project ID )

HUD Matrix Code
14G

CDBG Citation
570.208(a)(3)

Type of Recipient
Grantee/Subrecipient

CDBG National Objective
LMH

Start Date

(mm/dd/yyyy)
07/01/2013

Completion Date (mm/dd/yyyy]
06/30/2014

Performance Indicator
Housing Units

AnnualUnits
4

Local ID

Units Upon Completion

Funding Sources:
CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$170,279.00

$170,279.00

$170,279.00

The primary purpose of the project is to h¢ld:the Homeles§_] Persons with HIV/AIDY_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C

Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield; Massachusetts

Priority Need Housing

Project

Project Based Homeownership — NON-CHDO

Description

Funds for NON-CHDO developers to acquire and rditata and/or constructthousing for resale to ineom

eligible households.

Objective category: Suitable Living Environment X Decent Hausing [] Economic Opportunity

Outcome category: x Availability/Accessibility

Location/Target Area:
Springfield, MA

L] Affordability:

[] Sustainability

Objective Number
DH-1

Project ID

HUD Matrix Code
14G

CDBG Citation
570.208(a)(3)

Type of Recipient
Grantee/Subregipient

CDBG, NationahObjective
LMH

Start Date

(mm/ddlyyyy)
07/01/2013

Completion Date (mm/dd/yyyyj
06/30/2014

Performance Indicator
Housing Units

Annual Units
1

Local ID

uUnits Upon Completion

Funding Sources:
CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$130,000.00

$130,000.00

$130,000.00

The primary purpose of the project is to h¢ld:the Homeles§_] Persons with HIV/AIDY_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield, Massachusetts
Priority Need Housing
Project Tenant Based Rental Assistance (TBRA)
Description

Rental assistance will be provided to special néedseholds.£Ongoing rental assistance is provioed
many as 50 households in an initiative that linkaging subsides with supportive services for croalty
homeless individuals. One time security deposistéance’is being provided to as‘many as 50 holdsetm
assist them in moving from homelessness into stailsing:

Objective category: Suitable Living Environmeht XDecent Housingy,, [ 1 Economic Opportunity
Outcome category: xAvailability/Accessibility [ 1FAffordability [] Sustainability

Location/Target Area: City of Springfield

Objective Number Praject ID .

DH-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG

31F N/A ESG

Type of Recipieat CDBG)NationalhObjective HOME $300,000.00
Grantee/Subreg€ipient | N/A HOPWA

Start Date Completion Date (mm/dd/yyyy) otal Formula $300,000.00
(mm/dd/yyyy) 06/30/2014 Prior Year Funds

07/01/2013 Assisted Housing

Performance Indicator | Annudl Units PHA

Households 50 Other Funding

Local ID Units Upon Completion Total $300,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s City of Springfield Massachusetts
Priority Need Planning & Administration
Project

ESG Administration

Description

The Office of Housing will utilize these funds fitre planning &eXxecution of the ESG Program, iniigd
general management and oversight,

Objective category: [] Suitable Living Environment Decent Housing. 3] Economic Opportunity
Outcome category: Availability/Accessibility ) Affordability. [] Sustainability

Location/Target Area: Springdfield, Ma

Objective Number Project IR )

N/A Funding Sources:
HUD Matrix Code CDBG Citation CDBG

21A N/A ESG $22,939.00

Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients N/A HOPWA
Start Date Completion Date (mm/dd/yyyy) Total Formula $22,939.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing
Performance Indicator | Annual Units PHA

Housing Units N/A Other Funding
Local ID Units Upon Completion Total $22,939.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117

(Exp. 4/30/2011)

Jurisdiction’s

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Homeless

Project

Emergency Shelter Operations

Description

Funds will be provided to existing emergency shadfgerators to,€over operating cost.

Objective category: X Suitable Living Environment
Outcome category: X Availability/Accessibility

Location/Target Area: Springfield, Ma

[] Affordability:

DecentHoedsing [ ] Economic Opportunity
[] Sustainability

Objective Number
SL-1

Project ID

HUD Matrix Code

CDBG Citation

03T N/A
Type of Recipient CDBG Natienal Objective
Grantee/Subrecipients N/A

Start Date

Completion Date,(mm/dd/yyyy]

(mm/dd/yyyy) 6/30/2014

7/1/2013

Performance Indicater | Annual Units

People 328¢

Local ID UnitstUpon Completion

Funding Sources:

CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$70,000.00

$70,000.00

$70,000.00

The primary purpose of the project is to héfpthe Homeles§ | Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Jurisdiction’s

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Homeless

Project

Prevention and Rapid Housing

Description

Funds will be provided to community non-profit onjgations to assist individuals and families toidvo
homelessness or rapidly regain housing after beagpimbmeless. The programsywill fund financial stesice
(including rental assistance) and social services.

Objective category: Suitable Living Environment X Decent Housing [ ] Economic Opportunity
Outcome category: X Availability/Accessibility: [l Affordability: [] Sustainability

Location/Target Area: Springfield, Ma

Objective Number Projeet ID ) . _
DH-1 Funding Sources:
_ — CDBG
HUD Matrix Code CDBG Citation
03T N/A ESG $212,927.00
Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients N/A HOPWA
Start Date Completion Date (mm/ddlyyyy) | otal Formula $212,927.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds
7/1/2013 Assisted Housing
Performance Indicater ), AnnualUnits PHA
People 30( Other Funding
Local ID Units'Upon Completion Total $212,927.00

The primary purpose of the project is to hé{pthe Homeless | Persons with HIV/AIDY_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts

Priority Need
Planning & Administration

Project
HOPWA Administration

Description

The Office of Housing will utilize these funds fitre planning and execution of the HOPWA Program,
including general management and oversight.

Objective category: Suitable Living Environment DecentHousing ~Economic Opportunity
Outcome category: Availability/Accessibility Affordability Sustainability

Location/Target Area: N/A

Objective Number Project ID . _

N/A Funding Sources:
HUD Matrix Code CDBG Citation \ CDBG

21A N/A ESG

Type of Recipient CDBG National Objeective HOME
Grantee/Subrecipients N/A HOPWA $13,512.00
Start Date Completion Date (mm/dd/yyyy) I otal Formula $13,512.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing
Performance Indicator | Annual Units PHA

N/A N/A Other Funding
Local ID Units Wpon Completion Total $13,512.00

The primary purpose of the project is to help: timneles$X] Persons with HIV/AIDS Persons with Disabilitles Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts

Priority Need
Planning & Administration

Project
HOPWA Project Sponsor Administration

Description

The Office of Housing will allocate these funds &ministrative,@xpenses-associated with HOPWAIihgqd

Objective category: Suitable Living Environment DecentdHousing Economic @pportunity
Outcome category: Availability/Accessibility Affordability Sustainability,

Location/Target Area: Tri-County areas; Hampden, Hampshire and Franktiar@ies

Objective Number Project ID . _

N/A Funding Sources:
HUD Matrix Code CDBG Citation \ CDBG

31D N/A ESG

Type of Recipient CDBG National Objeective HOME
Grantee/Subrecipients N/A HOPWA $31,529.00
Start Date Completion Date (mm/ddlyyyy) | otal Formula $31,529.00
(mm/dd/lyyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing
Performance Indicator | Annual Units PHA

N/A N/A Other Funding
Local ID Units Wpon Completion Total $31,529.00

The primary purpose of the project is to help: ttmneles$X] Persons with HIV/AIDS Persons with Disabilitles Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Jurisdiction’s

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Non-Homeless Special Needs

Project

HOPWA

Description

Funding to provide rental assistance, short terosisies and support servicesito households impagted
HIV/AIDS. Programs will be operated by human seevproviders in the tri-county areas: Hampshi an

Franklin counties

Objective category: Suitable Living Environment X DecentHousing Economic Opportunity
Outcome category: X Availability/Accessibility Affordability Sustainability

Location/Target Area: Tri-County areas; Hampden, Hampshire and Frar&tionties

Objective Number ProjectdD : _

DH-1 — Funding Sources:
HUD Matrix Code CDBG Citation CDBG

31 N/A ESG

Type of Recipient CDBG National Objective HOME
Grantee/Subrecipients LMH HOPWA $405,374.00
Start Date Completion Date(mm/dd/yyyy) 1 otal Formula $405,374.00
(mm/ddlyyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing
Performance Indicator. | Annual Units PHA

Housing Units 25 Other Funding
Local ID Units'Upon Completion Total $405,374.00

The primary purpose of the project is to help] Homeles$X] Persons with HIV/AIDY_] Persons with Disabilitiels ] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts

Priority Need Planning & Administration

Project CDBG Planning & Administration

Description

Funding for the planning and execution of the CDBGgram; inclading the general management and
oversight, fiscal management and compliance.

Objective category:
Outcome category:

Location/Target Area:

Suitable Living Environment
Availability/Accessibility

Decent'Housing
Affordability:

Economic Opportunity
Sustainability

N/A

Objective Number
N/A

ProjectiiD

HUD Matrix Code
21A

CDBG,Citation
N/A

Type of Recipient
Grantee

CDBG National Objective
N/A

Start Date

(mm/ddlyyyy)
7/1/2013

Completion Date (mm/dd/yyyyj
6/30/2014

Performance Indicator
N/A

Annual Units
N/A

Local ID

Units Upon Completion

Funding Sources:
CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$813,133.00

$813,133.00

$813,133.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilitiels | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117

(Exp. 4/30/2011)

Jurisdiction’s Name

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Neighborhood Enhancement

Project

Neighborhood Target Improvement Program

Description

The Target Improvement Program will use CDBG futtdeevitalize areas in heighborhoods located within
CDBG target areas and the NRSA. The program walkafor neighborhoodsteyapply for grants to do
enhancement projects and creatively revitalizesareahgthenfeighborhoods and improve quality efbiy
assisting and supporting in development and impleati@n of small-scale neighbarheod self-help pteisi

improvement projects.

Objective category: x Suitable Living Environment

Outcome category: Availability/Accessibility

Location/Target Area:

CDBG Target areas and NRSA

[ BAffordability

Decent Hausing [ ] Economic Opportunity
x Sustainability

Objective Number
SL-3

Project ID

HUD Matrix Code
03

CDBG Citation
570.201 (c)

Type of Recipient
Grantee

CDBG National Objective
LMA

Start Date Completion Date
(mm/ddlyyyy) (mm/dd/yyyy)

7/1/2013 6/30/2014
Performance Indicator| Annual Units

People TBD

Local ID Units Upon Completion

Funding Sources:

CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$170,000.00

$170,000.00

$170,000.00




U.S. Department of Housing

and Urban Development

OMB Approval No. 2506-0117

(Exp. 4/30/2011)

Jurisdiction’s Name

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Human Capital

Project

Public Service

Description

CDBG funds will be used for public service programanprovedthe lives of low,income residents @ @ity
of Springfield. Categories of funding may includé bre notnecessarily limited to,programs for yoetders,
GED, self-sufficiency training, health care, gamgyentions day care for young children, substarieese,d
housing security and fair housing.

Objective category:
Outcome category:

Location/Target Area:

YSuitable Living Environment
x Availability/Accessibility.

Decent Housing
Affordability

Economic Opportunity
Sustainability

CDBG eligible target areas in"Springfield, MA
And NRSA neighborhoods

Objective Number
SL-1

Project ID

HUD Matrix Cade
05

CDBG'Citation
570.201 (e)

Type of Recipient
Grantee

CDBG/National Objective
LMC

Start Date (mm/dd/yyyy)

Completion Date

7/1/2013 (mm/dd/yyyy)
6/30/2014

Performance Indicator | Annual Units

People 4707

Local ID Units Upon Completion

Funding Sources:

CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$722,350.00

$722,350.00

$722,350.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS ] Persons with Disabilitiels ] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachustts
Priority Need Business Development
Project Economic Development Program Delivery
Description

CDBG funds will be used to staff a Business Develept persondor eligible eosts related to business
assistance and to provide technical assistancevidonsinesses i CDBG targetineighborhoods.

Objective category: Suitable Living Environment Decent Housin  x Economic Opportunity
Outcome category: xAvailability/ Accessibility Affordability Sustainability

Location/Target Area:
CDBG eligible target areas in Springfield, MA

Objective Number Projeget ID U . _

EO-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $50,000.00
18B 570.203 (b ESG

Type of Recipient CBBG National Objective HOME

Grantee LMJ HOPWA

Start Date Completion Date (mm/dd/yyyy) otal Formula $50,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicatery. AnnualUnits PHA

Jobs 2 Other Funding

Local ID Units Upon Completion Total $50,000.00

The primary purpose of the project is to hélg: the Homeles§_| Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachustts
Priority Need Business Development

Project Business Support Program
Description

The Business Support Program is administered thrtheg Office .@f Planning & Economic Development
(OPED). This program will provide financial assistarfor new@nd existing businesses within CDBGilakg
areas in the City of Springfield. The program witler storefront grants to small*businesses, texini
assistance to small businesses; storefront impremegrants for up t2s$10,000 to eligible businesselsiding
interior improvement grants. Best Retail Practiwékbe offered toprospective applicants and Wwal required
to attend a workshop. Applicants must attend &salawp in order to use a portion of the grant fuiodsny
interior improvements. The purpose of the warkshepe teachibusiness owners how good retail s&iresld
look and how exteriors and interiors that have l@@glected can belimproved. Small Business Loalhbev
available of up to $15,000 and Technology StaiT ephnical Assistance Grants for eligible busine$ses
grants up to $5,000. These grants are for the g@gpbenhancing. market assessment, product teapnolo
feasibility or testing and other services (legataunting,te.). This’program will result in job
creation/retention to low income individuals.

Objective category: Suitable Living Envireament Decent Housin  x Economic Opportunity
Outcome category: xAvailabilityl Accessibility Affordability Sustainability
Location/Target Aréa:

CDBG eligible target areas

Objective Number Project ID : _

EO-1 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $350,000.00
18B 570.201 ESG

Type of Recipient CDBG National Objective HOME

Grantee LMJ HOPWA

Start Date Completion Date (mm/ddlyyyy) 1otal Formula $350,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicator | Annual Units PHA

Jobs 10 Other Funding

Local ID Units Upon Completion Total $350,000.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs



U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117

(Exp. 4/30/2011)

Jurisdiction’s

Table 3C

Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need

Housing

Project

Existing Homeowner Rehab — Emergency Repairs

Description

The Office of Housing with offer 0% deferred intstréans to incame eligible;homeowner’s to complete

emergency repairs or modifications to accommodatbility limitation to homeowners.

Objective category: Suitable Living Environment
X Availability/Accessibility

Outcome category:

Location/Target Area: Springfield, Ma

Affordability

X Decent,Housing™ Economic Opportunity
Sustainability

Objective Number
DH-1

Project ID

HUD Matrix Code

CDB@ Citation u

14A & 14B 570.202
Type of Recipient CDBG National Objective
Grantee LMH

Start Date

(mm/dd/yyyy)
7/1/2013

Completion:Date (mm/dd/yyyy]
6/30/2014

Performance Indicator
Housing Units

Annual Units
15

Local ID

Units Upon Completion

Funding Sources:

CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$300,000.00

$300,000.00

$300,000.00

The primary purpose of the project is to help: ttieneles§_| Persons with HIV/AIDS_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s - City-of Springfield-Massachusettg
Priority Need
Housing
Project
HEARTWAP Program
Description

The Office of Housing will provide staff to operaestate funded heating systém repair and replateme
program for income eligible households. Some fngdvill set aside to pay for direct costs that extthe
programmatic limits for system repairs and replaseim

Objective category: Suitable Living Environmént =X Decent Housing Economic Opportunity
Outcome category: X Availability/Accessibility Affordability Sustainability

Location/Target Area: Springfield,Ma

Objective Number Praject ID .
DH-1 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $175,000.00
14F 570.202 ESG
Type of Recipient CDBG)NationahObjective HOME
Grantee CMH HOPWA
Start Date Completion Date (mm/dd/yyyy) otal Formula $175,000.00
(mm/ddlyyyy) 6/30/2014 Prior Year Funds
7/1/2013 Assisted Housing
Performance Indicator | Annual Units PHA
Housing Units 35C Other Funding
Local ID Units Upon Completion Total $175,000.00

The primary purpose of the project is to help: ittiemelesd_| Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts

Priority Need
Housing

Project
Housing Program Delivery — Rehabilitation

Description

Funds for staff costs associated with administehiogsing rehabifitation pregrams including homeomwne
rehabilitation, project based homeownership, remetahbilitation, graffiti and lead,removal prograoperated
through the Office of Housing.

Objective category: Suitable Living Environment X DecentHousing Economic Opportunity
Outcome category: X Availability/Accessibility Affordability Sustainability

Location/Target Area: Eligible households in Springfield; Mam.

Objective Number ProjectdD : _
DH-1 U Funding Sources:
HUD Matrix Code CDBG Citation CDBG 78,000.00
14H 570:202 ESG
Type of Recipient CDBG National Objective HOME
Grantee LMH HOPWA
Start Date Completion Datex(mm/dd/yyyy) 1otal Formula $78,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds
7/1/2013 Assisted Housing
Performance Indicator. | Annual Units PHA
Linked Linked to Activity Other Funding
Local ID Units"Upon Completion Total $78,000.00

The primary purpose of the project is to helg: ttomeles$_] Persons with HIV/AIDY_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts

Priority Need
Housing

Project
Housing Program Delivery — Direct Assistance

Description

Funds for staff costs associated with administehniognebuyer/hgmeowner assistance programs; incluensg
Time Homebuyers. NRSA homebuyer incentive and luovner emergency repair. programs. The program is
administered through the Office of Housing.

X Decent'Housing Economic Opportunity
Affordability Sustainability

Objective category: Suitable Living Environment
Outcome category: X Availability/Accessibility,

Location/Target Area: Springfield, Ma |

Objective Number ProjectdlD o .
DH-1 Funding Sources:
HUD Matrix Code CDBGCitation CDBG $100,000.00
13 570:2014(n) ESG
Type of Recipient CDBG National Objective HOME
Grantee LMH HOPWA
Start Date Completion Datemm/dd/yyyy) Iotal Formula $100,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds
7/1/2013 Assisted Housing
Performance Indicaton, | Annual Units PHA
Housing Units Linked to Activit Other Funding
Local ID Units Upon Completion Total $100,000.00

The primary purpose of the project is to help: ttienelesd_| Persons with HIV/AIDS_| Persons with Disabilitiels | Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts

Priority Need Neighborhood Enhancement

Project Historic Restoration-Rehab Blight

Description

The Office of Planning and Economic DevelopmentEOPwill work in conjunction with the Office of
Housing in looking for funding to historic renowvati of City ownéd properties. The properties willdug to
RFP if chosen. The properties have to be withinafrtbe City’s local or national registered histodiistricts.

Objective category:
Outcome category:

Suitable Living Environment
Availability/Accessibility

x Decent'Housing [ ] Economic Opportunity
[T Afferdability xSustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID )

DH-3 Funding Sources:

HUD Matrix Codé CDBG Citation CDBG $100,000.00
14G 570.280 (b) (2) ESG

Type of Recipient CDBG National Objective HOME

Grantee SBS HOPWA

Start Date Complétion Date (mm/dd/yyyy) Total Formula $100,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicator | Annual Units PHA

Housing Units 2 Other Funding

Local ID Units Upon Completion Total $100,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s City of Springfield Massachusetts
Priority Need Housing
Project Rebuilding Together — Home Retention & Reyitaliaati
Description

ReBuidling Together will preserve homes and rdiziéaneighborhoods to'assure a safe environmengaaod
quality of life to low income residents primarilyhw reside in theé NRSA neighberhoods. ReBuildingéthgr
will complete critical repairs, modifications arehab to homés owned by low inceme residents. Ttwsfs
on elderly, needy and disabled residents who caafifarid #€pairs, modifications oriimprovements.

Objective category: Suitable Living Environment, X'Déeent Housing % Economic Opportunity
Outcome category: x Availability/Accessibility {7, Affordability Sustainability

Location/Target Area:
NRSA Neighborhoods T

Objective Number ProjectiD .
DH-1 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $25,000.00
14A & 14B 570.202 ESG
Type of Recipiént CDBG National"Objective HOME
Grantee/Subrecipients LMH HOPWA
Start Date Complefion Date (mm/dd/yyyy) Iotal Formula $25,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds
7/1/2013 Assisted Housing
Performance Indicator | AnHual Units PHA
Housing Units 3 Other Funding
Local ID Units Upon Completion Total $25,000.00

The primary purpose of the project is to helg: ttomeles$ | Persons with HIV/AIDY_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Clearance & Demo- Program Delivery
Description

Funding for staff costs associated with the cleegaand demolition of blighted properties in CDB@iéle
areas. The program is administered through the©&f Housing.

Objective category: xSuitable Living Environment Decent Howsin Economic Opportunity
Outcome category: Availability/ Accessibility & Affordability x Sustainability

Location/Target Area:
CDBG Target areas in Springfiéld

Objective Number Project IR )

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $40,000.00

04 570.204 (d) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $40,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicator | Annual Units PHA

Linked to Activity Linked to Activity Other Funding $40,000.00
Local ID Units Upon Completion Total

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachustts
Priority Need Neighborhood Enhancement
Project Bond Payment

Description

Funding will be used to pay debt service on Citnés

Objective category: xSuitable Living Environmént,. Decent Housing [] Economic Opportunity
Outcome category: Availability/Accessibility [J Affordability xSustainability

Location/Target Area:
CDBG Target areas in Springfield

Objective Number Project D )

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $398,000.00
04 5701201 (d) ESG

Type of Recipieht CDBG National Objective HOME

Grantee SBS HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $398,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicator |[“Anatal Units PHA

Public Facilities 1 Other Funding

Local ID Units Upon Completion Total $398,000.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilitiels | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachustts

Priority Need Neighborhood Enhancement

Project Demolition of Vacant/Abandon Properties
Description

The Office of Housing will utilize CDBG funds to exsee the demo of vacant/abandoned propertieetbcat
within the CDBG target areas.

Objective category: xSuitable Living Environment Decent Housin Economic Opportunity
Outcome category:  Availability/ Accessibility Affordability x Sustainability
Location/Target Area:

CDBG Target areas

Objective Number PTOject 1D | cDBG $436,684.00——
SL-3 ESG

HUD Matrix Code CDBG Citation HOME

04 570.201 (d) HOPWA

Type of Recipient CBBG National Objective Total Formula $436,684.00
Grantee LMA Prior Year Funds

Start Date Completion Date (mm/dd/yyyy) Assisted Housing

(mm/dd/yyyy) 6/30/2014 PHA

7/1/2013 Other Funding

Performance Indicatery Annualdnits Total $436,684.00
Housing Units 15

Local ID Units Upon Completion

Funding Sources:

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities_| Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Acquisition/Disposition
Description

Funds to provide staff and administrative costsaased with the agquisition and disposition of tizhe
properties. Program is designed to effect redevedo.

Objective category: [ Suitable Living Environment ®ecént.Housing ] Economic Opportunity
Outcome category: x Availability/Accessibility L] Affordability:, [1 Sustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number, Project ID _

DH-1 Funding Sources:

HUD Matrix Gode CDBG Citation CDBG $22,500.00
02 570.201 (b) ESG

Type of Recipient CDBG National Objective HOME

Grantee L MA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $22,500.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicator | Annual Units PHA

People 75 Other Funding

Local ID Units Upon Completion Total $22,500.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts

Priority Need Neighborhood Enhancement

Project Targeted Code Enforcement-Street Sweeps
Description

CDBG funds will be used to conduct proactive steseteps on Saturday’s.“They will be done on a house
house/street-street basis. All are located witHIBG eligible target neighborhqods.

Objective category:  Suitable Living Environment, Recent Heusing ] Economic Opportunity
Outcome category: Availability/Accessibility Afferdability xSustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID )

DH-3 Funding Sources:

HUD Matrix Code CDBG Gitation CDBG $35,000.00
15 570.202 (c) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $35,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicator | Annual Units PHA

Housing Units 200( Other Funding

Local ID Units Upon Completion Total $35,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield, Massachusetts
Priority Need Code Enforcement
Project Keep Springfield Beautiful
Description

A program dedicated to the improvement of the dyali life of the gitizens ef the City of Springfeethrough
events and projects related to litter preventienycling and beautification."Specific staging anedkbe in the
NRSA neighborhoodshe funds will be used for the dumpstér for thisrav

Objective category: xSuitable Living Environment|_] Decent Heusing ] Economic Opportunity
Outcome category: [] Availability/Accessibility L 1 Affordability x Sustainability

Location/Target Area:
Eligible CDBG Target areas

Specific Objective Preject 1D Funding Sources:

Number CDBG $5,000.00
SL-3 ESG

HUD Matrix Code CDBG Citation HOME

15 570.201(c) HOPWA

Type of Recipient CDBGANational Objective Total Formula $5,000.00
Grantee LMA Prior Year Funds

Start Date Completion Date (mm/dd/yyyy) Assisted Housing

(mm/dd/yyyy) 06/30/2014 PHA

07/01/2013 Other Funding

Performance Indicator | Annual Units Total $5,000.00
People 800(

Local ID Units Upon Completion

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs



U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Park Reconstruction
Description

CDBG funds will be allocated to provide upgraded amprovemefts to Parks,and pools in CDBG targedasr
Camp Wilder, Camp Star Pool, Walsh Park and Gunrafeg The Office of Community Development will
work with the Park Department and the Capital As8spartment to complete these various projects.

Camp Wilder, $125,000

Camp Star Pool, $150,000

Walsh Park Improvements, $150,000
Gunn Square Improvements, $75,000

Objective category: YSuitable Living Environment Decent Housing  Economic Opportunity
Qutcome cateqgory: Availability/Accessibility Affordability xSustainability
Location/Target Area:
CDBG eligible neighborhoods

Objective Number Project 1D _

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $425,000.00
03F 570.201, (c) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $425,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicator | Annual Units PHA

People 286( Other Funding

Local ID Units Upon Completion Total $425,000.00

The primary purpose of the project is to hélg: the Homeles§ | Persons with HIV/AIDS_| Persons with Disabilities | Public Housing Needs



U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Streets/Sidewalk Improvements
Description

DPW will prepare plans specifications and biddingsifor the paving of streets and the replacement o
reconstruction of sidewalks that will improve timérastructure system in these €DBG eligible neighbods
which will also compliment other projects in elitglareas.

Objective category: XSuitable Living Environment Decent Housing [] Economic Opportunity
Outcome category: Availability/Accessibility < \[] Affordability: xSustainability

Location/Target Area:
CDBG eligible properties in Springfield, MA

Objective Number Project ID )

SL-3 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $400,000.00
03K & 03L 570.201 (c) ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $400,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicator | Annual Units PHA

People TBD Other Funding

Local ID Units Upon Completion Total $400,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield Massachustts
Priority Need Human Capital
Project Neighborhood Capacity Building Program
Description

Funds will be allocated for staffing costs ass@datith building gapacity within existing neighbordd
organizations to undertake neighborhood revitabraprojects:

Objective category: xSuitable Living Environment DecentHousin  [] Economic Opportunity
Outcome category: x Availability/ Accessibility Afferdability Sustainability

Location/Target Area:
CDBG Target areas in Springfield

Objective Number Project ID CDBG $30,000.00
SL-1 ESG

HUD Matrix Code CDBG Citation HOME

19C 570:201 (p) HOPWA

Type of Recipient CDBG'National Objective Total Formula $30,000.00
Grantee LMA Prior Year Funds

Start Date Completion Date (mm/dd/yyyy) Assisted Housing

(mm/dd/yyyy) 6/30/2014 PHA

7/1/2013 Other Funding

Performance Indicator | Aanual Units Total $30,000.00
Organizations 1C

Local ID Units Upon Completion

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AIDS_] Persons with Disabilitiels | Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Graffiti

Description

Funds for staff and materials associated with émeaval of graffitifrom privately-owned building$his
program is administered through the Office of Hagsi

Objective category: xSuitable Living Environment, Decent Heusing Economic Opportunity
Outcome category: Availability/Accessibility T Affordability: x @stainability

Location/Target Area:
CDBG eligible areas in Springfield, MA

Objective Number Project ID )

SL-3 Funding Sources:

HUD Matrix Code CDBG Gitation CDBG $40,000.00
14H 570.202 ESG

Type of Recipient CDBG National Objective HOME

Grantee LMA HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $40,000.00
(mm/dd/yyyy) 6/30/2014 Prior Year Funds

7/1/2013 Assisted Housing

Performance Indicator | Annual Units PHA

Business 25 Other Funding

Local ID Units Upon Completion Total $40,000.00

The primary purpose of the project is to hélg: the Homeles§_] Persons with HIV/AID_] Persons with Disabilities | Public Housing Needs
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