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Springfield Gaming and Redevelopment, LLC

INTRODUCTION

Springfield Gaming and Redevelopment, LLC (SGR) in association with Penn National Gaming
Inc. (Penn) has developed this comprehensive Diversity Plan for the construction and operations
of the proposed Hollywood Casino & Hotel Springfield (“Hollywood Casino”). The plan is
designed not only to provide equal opportunity for vendors, suppliers and employees, but to
proactively seek out individuals and businesses from traditionally disadvantaged groups for
casino jobs and construction/supplier contracts.

While the Plan refers frequently to “MBE” and WBE” companies, the inclusive diversity
philosophy of Hollywood Casino is intended to be more far reaching than simply the inclusion of
minorities and women. Our philosophy is to maximize the concept of inclusiveness in building
our employment base and supplier network. This plan will refer to this broader concept of
inclusion by the designation “other diverse groups.”
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EXECUTIVE SUMMARY

Purpose

This Plan describes the Hollywood Casino’s strong commitment to ensure diversity in the
construction and operation of the property. The Plan outlines specific procedures aimed at
ensuring equal opportunity, and diversity in employment, contracting, operations and in
community relations activities. The Plan emphasizes our commitment to diversity as it relates to
our employees, our vendors, our business partners and our community. In sum, we appreciate
and respect diversity in all aspects of our business operations and we look forward to supporting
and participating in the local community as we build a regional engine of economic growth.

Diversity Committee

Hollywood Casino will establish a Diversity Committee to oversee all diversity initiatives for the
company if selected to be the Category 1 licensee for Western Massachusetts. The Committee
will be responsible for advancing the diversity and inclusion strategy by setting strategic
direction and managing all aspects of the strategy. The General Manager will chair the
Committee, which will be comprised of members of senior management including purchasing
and construction personnel.

Diversity Consultant

If granted the Category 1 License, Hollywood Casino will hire one or more local diversity
consultants to work with our existing national diversity consultant and both construction and
operational management to help implement this Diversity Plan.

Our Strateqy for Success

Our overall strategy will enable Hollywood Casino to further develop and implement the Plan in
order to drive achievement of positive business results and meet the twin goals of ensuring equal
opportunity and promoting diversity in a manner that reflects the diversity of the region. The
four focus areas of the Plan are:

» Construction
o0 Build and enhance relationships within the community to raise awareness and
identify qualified MBE/WBE contractors and suppliers.
= Liaison with the Massachusetts State Office of Minority and Women
Business Assistance (SOMWB); Massachusetts Supplier Diversity Office
(SDO), Greater New England Minority Supplier Development Council
(GNEMSDC) and similar organizations
o Ensure that all qualified vendors are given equal access to bid on planned new
construction and any future expansion projects.
o Insist that general contractors have a diversity strategy of their own to ensure
equal opportunity for sub contractors to include MBE/WBE goals.



Springfield Gaming and Redevelopment, LLC

» Procurement/Vendor Purchasing

(0}

Build and enhance relationships within the community to raise awareness and
identify qualified MBE/WBE vendors.

Ensure that all qualified vendors are given equal access to bid on contracts and
purchases.

» Employment

(0]

Build and enhance relationships within the community to raise awareness and
identify potential candidates from historically disadvantaged groups for
employment.

Foster an inclusive work environment that results in both personal and business
success.

Provide training opportunities to give employees the skills and experience
necessary to move into supervisory and management positions that offer higher
pay and more responsibility.

» Community Involvement

(0}
o

Support our community and be a responsible corporate citizen.

Encourage participation in community initiatives across the entire organization
including supporting organizations that serve and represent historically
disadvantaged persons and groups.
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DEFINITIONS

Diversity refers to the variety of backgrounds and characteristics found in society today; thus it
embraces all aspects of human similarities and differences. While we support diversity as an
inclusion concept, reality compels us to focus considerable attention on addressing issues related
to those individuals and groups that have historically been adversely affected. For purposes of
the Plan, diversity specifically focuses on differences among people with respect to age, sex,
culture, race, ethnicity religion, color, disability, national origin, ancestry, sexual orientation and
veteran status.

Definition of Minority

For purposes of MBE’s and WBE’s, a minority is an individual who is a member of the
following ethnic groups: African American, Asian American, Hispanic American, Native
American and females regardless of race or ethnicity.

Definition of Participation Plan

An obligation imposed by a licensed entity or applicant as part of its contract with a contractor
that requires the contractor to perform the contract through the utilization of minority or women
owned business enterprises.

Definition of Minority Business Enterprise (“MBE”) and Woman Business Enterprise
L‘WBE11

Minority and female enterprises that meet the guidelines set by the Commonwealth of
Massachusetts or other similar organization.
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CONSTRUCTION

Construction Mission

Inclusion of minority businesses and other diverse groups on bids for major construction projects
in the Springfield area is an important issue for the substantial local minority community and for
Hollywood Casino. We will use a proactive approach to address minority participation during
the initial casino build to ensure the inclusion of minority businesses and the successful
completion of the project. Once operating we will continue that framework for any future
construction projects at the resort.

Good Faith Plan for Minority Construction Participation

There are a number of factors that will be integral to our success in including the minority
contractors and suppliers in the initial build out of Hollywood Casino. We intend to employ the
following steps in the construction of this project:

e Selection of third party and in-house construction managers who share our commitment
to minority participation. This will be determined through the construction manager
interview process.

e Utilization of diversity consultants with knowledge of the Massachusetts construction
market.

e Close and continuous coordination with property-level and corporate purchasing
departments as well as the Government Affairs department in order to capitalize on their
continuous search for qualified minority enterprises.

e Use of State of Massachusetts and Massachusetts Gaming Commission and other
resources and databases to identify capable minority contractors and suppliers.

e Continuation of specific procedures and processes that require construction managers to
demonstrate efforts to identify minority contractors and suppliers before work is awarded.

e Effective up front requirements on the part of construction managers to provide minority
contractors and suppliers opportunities to bid as well as reporting procedures to track
commitments to, and dollars expended for, such minority contractors and suppliers.

e Increased concentration and coordination with construction managers to identify 2nd and
3rd tier subcontractor and supplier opportunities.
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e Diligent tracking to ensure the fulfillment of minority contractor and supplier
participation plan commitments made by construction managers and 1st tier
subcontractors.

e Close coordination with construction managers to improve the on-site labor component
of commitments made to minority contractors and suppliers.

e Periodic reporting of our minority commitment and fulfillment results to the Hollywood
Casino Diversity Committee and other involved parties.

Construction Goal

Our goal is to establish a comprehensive plan for diversity that builds upon the successful record
of Penn National Gaming, Inc. in including minority contractors in all of its construction projects
across the country. Hollywood Casino and Penn National Gaming, Inc. will work to ensure that
the project reflects state and local minority participation goals and that these goals reflect the
diversity of the region.
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PROCUREMENT

Purchasing Mission

Hollywood Casino will consider quality, service, dependability and price as the main
components of any vendor relationship. Further, as a socially responsible organization, we
pledge to partner wherever possible with minority and woman vendors, as well as other Diverse
Groups, to create a mutually beneficial business climate. Our goal is to ensure that all qualified
vendors are given equal opportunity to bid on products and services to be utilized at Hollywood
Casino.

Good Faith Plan for Minority Vendor Participation

In support of our diverse vendor purchasing mission, Hollywood Casino will undertake the
following initiatives:

e Liaison with the Massachusetts State Office of Minority and Women Business Assistance
(SOMWB); Massachusetts Supplier Diversity Office (SDO), Massachusetts Minority
Business Development Agency (MBDA), Massachusetts's Office of Economic
Opportunity (MEDC), Greater New England Minority Supplier Development Council
(GNEMSDC) along with The Urban League and the New England Women’s Business
Enterprise National Council (WBENC), The African-American Chamber of Commerce
and similar organizations to locate minority and diverse vendors that offer relevant
products and services.

e Where allowed, link our website to those of the SOMWB, SDO, MBDA, MEDC,
GNEMSDC and similar state and regional agencies and organizations to facilitate
awareness and to simplify the application process for potential vendors.

e Create a point of sale brochure entitled How to Do Business with Hollywood Casino
Springfield to summarize our diverse vendor purchasing program.

e Participate in events sponsored by the Massachusetts Minority Business Development
Agency (MBDA) business directory and database, and resources of Massachusetts's
Office of Economic Opportunity (MEDC) and similar organizations such as seminars,
trade shows and training sessions and reverse trade shows to expand awareness of our
minority vendor purchasing program.

e Attend and support Massachusetts minority business fairs organized by various
Massachusetts agencies and organizations such as those mentioned above.
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Periodically review the Massachusetts Minority Business Development Agency (MBDA)
business directory and database, and resources of Massachusetts's Office of Economic
Opportunity (MEDC) list of approved vendors for any changes.

Provide access to the applications and contact information of the Massachusetts Minority
Business Development Agency (MBDA) business directory and database, and resources
of Massachusetts's Office of Economic Opportunity (MEDC). This will provide an
opportunity for uncertified potential vendors to become certified.

Create a mentoring environment that will help new vendors understand the daily
workings of the property’s operations.

Request user departments to review their annual budgets for purchasing opportunities,
work with the minority database and reach out to those minority suppliers provided by
the purchasing staff.

Establish a reasonable payment plan, agreed upon by both the vendor and the Manager of
Purchasing after review of the financial status of diverse vendors.

Establish a program that will encourage existing minority and other diverse vendors to
expand the product lines they sell us through a mentoring process.

Consider minority and women-owned business enterprises when reviewing Capital
Expenditure projects.

Hollywood Casino will follow these initiatives and develop others as it strives to create an
inclusive business environment.

Vendor Requirements

Hollywood Casino endeavors to have all vendors complete a vendor registration packet before
any contract or purchase order will be issued, such registration will include information on
MBE/WBE status.

Purchasing Obijective:

These extensive efforts to identify, train and assist MBE/WBE, as well as other diverse groups of
potential vendors should result in a roster of vendors that maximizes diversity and is reasonably
reflective of and inclusive of the local community.

10
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EMPLOYMENT

WORKFORCE DIVERSITY

Equal Employment Opportunity Policy

SGR will adopt the following Equal Employment Opportunity Policy for the facility.
To give equal employment and advancement opportunities to all employees and
applicants, the Company makes employment decisions based on each person's
performance, qualifications, and abilities. We do not discriminate in employment
opportunities or practices on the basis of race, color, religion, gender, national origin,
age, disability, or any other characteristic protected by law.

The Company will make reasonable accommodations for qualified individuals with
known disabilities unless making the reasonable accommodation would result in an
undue hardship to the property.

This Equal Employment Opportunity policy covers all employment practices, including
selection, job assignment, compensation, discipline, separation of employment, and
access to benefits and training.

If you have a question about any type of discrimination at work, please promptly notify
your immediate supervisor or your Human Resources Department. You will not be
punished for asking questions about this. If we determine that anyone was illegally
discriminating, that person will be subject to disciplinary action, up to and including
separation of employment.

Employment Mission

Recruiting will involve job fairs, various community partnerships to include higher education,
chambers of commerce, government agencies and targeted recruiting of minorities and other
diverse groups from both new and existing gaming markets. We may also utilize programs and
agencies such as the Junior Achievement, Mock Interviews, Soft Skills Presentations, Referral
Bonus Programs and local minority agencies such as the African American Chamber of
Commerce and Latino Professional organizations to the extent that such organizations are active
in the local area. We will also engage statewide minority advocacy organizations for our
recruitment efforts.

Advertising for open positions will include a broad range of diverse media sources that may
include print, radio, television and internet. To the extent that such sources exist in the local
area, we will specifically direct some of this advertising to media sources targeted toward
minority groups.

We will publish a bi-weekly Human Resources “Hot Sheet” detailing all position openings as
they become open. The Hot Sheets will be sent to area high schools, colleges, employment
agencies, minority organizations and social agencies as well as advertised on public sources
including our internet website.

11
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All open positions are posted internally first, to identify any internal talent prior to looking
external to fill open positions. As part of our engagement and performance management
strategy, our managers are encouraged to have continued conversations with their team members
to discuss training needs as well as potential career pathing opportunities. The property will
have a tuition assistance program and various ongoing training classes to assist in supporting the
development of our team members.

Employment Goals
Hollywood Casino will strive to maintain a workforce that reasonably reflects the diverse
elements of our community and surrounding area.

TRAINING, DEVELOPMENT & RETENTION EFFORTS

External Training — We will work with area educational institutions such as Springfield
Technical Community College to help provide training for our diverse workforce.

Internal Training - Our education and training efforts will have several areas of focus to help
develop a high-functioning, service-oriented diverse workforce. Hollywood Casino will provide
best practice training to ensure consistency with our EEO recruiting & hiring practices. We will
conduct diversity training designed to foster a welcoming environment for all and reinforce
respect in the workplace. We will also provide training to the management team on how to be a
culturally sensitive manager with focus on consistency and fairness in the workplace,
generational diversity, cultural diversity, and how to manage effective teams in a diverse, service
environment. We will integrate diversity and respect into our mandatory orientation program. In
addition to this broad, property-wide training, we will provide departmental skill-related training
for our new associates. This will allow team members to successfully integrate themselves into
their new departments. Building confidence in the ability to competently handle job duties and
establishing an internal departmental support system will increase the chances of retaining new
team members.

Team members want to stay with companies that provide development and mobility options.
They are loyal to organizations that invest in their careers. We are committed to being that kind
of company. We will make the promotion of our employees a first option for upward mobility.
We also plan on providing various mobility programs allowing our employees to grow and
advance within the company. A Management Apprentice Program will be available for line
level team members who aspire to management positions, and are deemed “high potential.”
Advanced management skill-related courses will be available for our supervisors and managers
who aspire to advance and become more proficient in their current positions.

WORKPLACE INCLUSION

Fostering an inclusive environment is the responsibility of all leadership. It is also a journey that
will continue moving forward forever. The world in which we live is ever-changing, and the

12
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company needs to continue to be aware of these changes and to create a welcoming environment
where all team members feel valued and respected.

Our plan is to weave diversity through all areas of the team member environment at Hollywood
Casino. We will request of, and focus on, ensuring that our leadership considers diverse
perspectives in decisions that affect our team members. Seeking input from everyone and
remembering that creativity is driven by a diversity of experiences and such diversity assists in
achieving better overall decisions. We want to provide an environment that inspires and engages
team members to reach their full career potential.

We will challenge Hollywood Casino managers to truly get to know and learn about their team
members. Discovering unique skills and talents will assist with developing creative solutions,
plus build loyalty between managers and their team members. We will also ask that managers
share their own personal skills and talents to create two way dialogues going both up and down
the organization.

Overall, we will strive to create the awareness that diversity is not just another initiative. Rather,
it is a way of doing business and if integrated into everything we do, will assist us in not only
becoming the employer of choice but also the casino of choice for our customers. A diverse
employee base better understands our diverse guest base, their cultural sensitivities and
expectations. Such understanding enhances the guest experience and thus satisfaction which will
lead to greater business success for the resort its employees and its vendors.

13
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COMMUNITY AFFAIRS/CHARITABLE CONTRIBUTIONS

Hollywood Casino and Peter Picknelly Gaming, LLC

Hollywood Casino & Hotel Springfield will become an involved corporate citizen in the
Commonwealth of Massachusetts and the City of Springfield. The company is ultimately owned
by Penn National Gaming, Inc and Peter Picknelly Gaming, LLC (owned by lifetime Springfield
resident and philanthropist, Peter Picknelly). Both Penn National and Mr. Picknelly have a long
history of making positive philanthropic impacts in the areas where they operate. Our project
proposal already provides for the Company to go beyond just financing, building and operating a
casino resort; it seeks to make positive impacts throughout the City. If selected as the Western
Massachusetts licensee, we would expect to leverage our involvement with both Penn National
and Mr. Picknelly to remain engaged on issues important to the community. This would include
support to local charities and other non-profit entities, including those targeting minority or
disadvantaged populations, to the benefit area residents.

14
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COMMITMENT

SGR (Hollywood Casino & Hotel Springfield) and its ultimate owners Penn National Gaming,
Inc and peter Picknelly Gaming, Inc. represent a team committed to developing a high
performance, inclusive work environment that reflects the diversity of our community. We will
strive to create a company culture where all ideas and all contributions are valued no matter how
or from whom they may originate. We will actively seek out employees and vendors from
traditionally disadvantaged groups to staff, build and supply the facility. Our commitment to
making inclusiveness the foundation for our culture is driven not only from our desire to enhance
our community, but also because such commitment supports a sound business strategy. This
diverse working culture includes not only our valued workforce, but also offers opportunities for
broad participation to diverse groups in the procurement of goods and services.
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